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              January 2009
Summary of responses to 2009 allotment survey

293 questionnaires were sent out to all Charnwood Borough Council allotment holders. We received 155 back which is a   53% return rate.
The site return rates for the survey were as follows:
Alan Moss Road Phase 1        = 21/36 (58%)  
Alan Moss Road Phase 2        = 9/21 (43%)
Beacon Road                           = 8 /16 (50%)
Castledine Street                     = 0/2 (0%)
Great Central Road                 = 17/37 (46%)
Ingle Pingle

                = 16/26 (62%)
Lodge Farm
                           = 25/50 (50%)
Meadow Avenue
                = 9/22 (41%)
Mountfields

                = 33/56 (58%)
Park Farm

                = 17/27 (63%)
The general picture is one where a good percentage of respondents are satisfied with many aspects of service provision, with an average satisfaction rating of 73%. However, there were one or two aspects of the Councils allotment service that had noticeably higher levels of dissatisfaction: road and pathway maintenance and management of overgrown/vacant plots being the most notable. % figures given are based on those numbers responding to the survey question.
	Across all sites (% figures given are based on those numbers responding to the survey question.)

	
	% very satisfied
	% satisfied
	% dissatisfied
	% very dissatisfied

	Rubbish removal from site
	16
	54
	19
	11

	Road and pathway maintenance
	7
	53
	30
	10

	Boundary maintenance (gates etc)
	17
	59
	18
	6

	Boundary maintenance
(hedges)
	12
	57
	20
	11

	On site water provision
	37
	49
	8
	6

	Management of overgrown/vacant plots
	3
	60
	30
	7

	Satisfaction with how queries/complaints are dealt with by council allotment staff
	22
	61
	13
	4

	Promotion and practise of sustainable allotment gardening and site management
	8
	66
	19
	7


In order to build up a more concise picture of the strengths and weaknesses of each site, the results have also been analysed on a site by site basis. Areas of significant dissatisfaction for each site are in bold
	Alan Moss Rd Phase 1

	
	% very satisfied
	% satisfied
	% dissatisfied
	% very dissatisfied

	Rubbish removal from site
	19
	57
	24
	0

	Road and pathway maintenance
	0
	43
	48
	9

	Boundary maintenance (gates etc)
	5
	85
	10
	0

	Boundary maintenance

(hedges)
	0
	50
	25
	25

	On site water provision
	43
	67
	0
	0

	Management of overgrown/vacant plots
	5
	66
	19
	10

	Satisfaction with how queries/complaints are dealt with by council allotment staff
	5
	85
	10
	0

	Promotion and practise of sustainable allotment gardening and site management
	0
	90
	10
	0

	Further comments:

Pot holes on entrance to garage area from Alan moss Rd
Entrance gate needs anti vandal paint

Poor communication – no update on issues

Some people have more than one plot – not fair

Hedges are far too high

Time given to plot holders to clean up overgrown plots too long.

Car Park near gate overgrown with blackberries

Hedge overgrown.

Part of road leading up to gate has pot holes, is puddle and is very muddy for those on foot.

Generally pleased with site but would like to see boundary hedges cut twice/year.

Car park should be cleared of bramble etc.

Tenants of overgrown plots should be evicted 

Only empty one of the skips – leave the one in the far corner –why can’t they do them together.

I would like to see the hedge trimmed back to the right side of the gate

Also, get intruders from Knighthorpe Rd side

Clearance for parking outside gate – the area is overgrown with brambles.

When allotments become available it seems to take some time before new tenants arrive – allotment becomes messy and overgrown.
Approach road in poor condition and front hedges are overgrown.
Complaints about overgrown plots not acted on.

Boundary hedge has not been cut on a regular basis

Entrance road – deep pot holes, muddy and wet

Maintenance of hedges extremely poor - many very overgrown – casting shade and affecting growth.

Happy with service


	Alan Moss Rd Phase 2

	
	% very satisfied
	% satisfied
	% dissatisfied
	% very dissatisfied

	Rubbish removal from site
	67
	33
	0
	0

	Road and pathway maintenance
	44
	44
	12
	0

	Boundary maintenance (gates etc)
	56
	33
	0
	11

	Boundary maintenance

(hedges)
	56
	44
	0
	0

	On site water provision
	78
	22
	0
	0

	Management of overgrown/vacant plots
	12
	44
	22
	22

	Satisfaction with how queries/complaints are dealt with by council allotment staff
	44
	44
	0
	12

	Promotion and practise of sustainable allotment gardening and site management
	25
	75
	0
	0

	Further comments:

It would be good to have a couple of skips instead of just one – it can fill up so fast.
No complaints at all.

Everyone has been courteous, polite and the water supply is good.

The plot next to ours has been continuously overgrown for 2 years – should be checks to ensure allotments are kept to a minimum standard.

Should be green waste only in skip, not household rubbish – a simple sign would suffice
No water sprinkler systems – some people leave them all night which is a misuse of water.
Renew anti-vandal paint on gate


	Beacon Rd

	
	% very satisfied
	% satisfied
	% dissatisfied
	% very dissatisfied

	Rubbish removal from site
	0
	75
	13
	12

	Road and pathway maintenance
	0
	75
	25
	0

	Boundary maintenance (gates etc)
	12
	63
	25
	0

	Boundary maintenance

(hedges)
	0
	88
	0
	12

	On site water provision
	0
	71
	15
	14

	Management of overgrown/vacant plots
	15
	71
	14
	0

	Satisfaction with how queries/complaints are dealt with by council allotment staff
	29
	43
	14
	14

	Promotion and practise of sustainable allotment gardening and site management
	17
	66
	17
	0

	Further comments:

Skip often full for weeks – also used by locals for their rubbish.
Even though part of fence has been replaced hedged areas are still very insecure.

Vacant and little used plots are bad for the spread of weeds

No response or action taken when e-mail about overgrown plot sent.
Essential that good roadway maintained – access to all plots
Plots near entrance too far away from nearest tap, which is half way up the site

Permanent planting i.e. trees, not monitored/regulated

Water pressure too low for multiple use of hosepipes

Hedge not cut enough on the inside – car gets scratched

Security is poor – hedge has large holes in it and there has been several break-ins/instances of vandalism.




Castledine St Ext
No responses received
	Great Central

	
	% very satisfied
	% satisfied
	% dissatisfied
	% very dissatisfied

	Rubbish removal from site
	23
	47
	18
	12

	Road and pathway maintenance
	0
	41
	41
	18

	Boundary maintenance (gates etc)
	23
	54
	23
	0

	Boundary maintenance

(hedges)
	20
	40
	40
	0

	On site water provision
	20
	60
	7
	13

	Management of overgrown/vacant plots
	7
	36
	43
	14

	Satisfaction with how queries/complaints are dealt with by council allotment staff
	22
	64
	14
	0

	Promotion and practise of sustainable allotment gardening and site management
	7
	43
	43
	7

	Further comments:

Would it be possible to cut grass at least once per month in the growing season – only cut twice per year if lucky.
Re-instate dividing paths between plots

Overgrown plots not dealt with

Taps are very lightweight and require regular maintenance for leaks.

An impressive service – time on the allotment is a pleasure and a useful training ground for our residents

On site water provision still far from adequate

Access to site still too easy for non key holders
Spraying of vacant plots once per month

Regular checks on allotment sites to check that plots are being used properly
More regular skip service as composting not feasible – quickest way to spread disease

Theft from allotments by other plot holders is becoming a problem – notice should be put up on the gate to say being caught will lead to termination of tenancy.

No pathways or the banks have been cut this year – overgrown pathways are dangerous to walk on.

Monitoring and management of plots an issue – regular council visits needed.

Rubbish removal seems efficient – however use of skips seems wasteful – more green materials should be composted. 

Path by plot is overgrown and has substantial holes which make it dangerous to walk on at times.

Pleased to see council taking a more robust approach to management of plots
Glad that site status changed to a permanent site.

Grass paths need cutting more frequently in summer
Skip sometimes not put back in correct place.
Grass paths need cutting more regularly

Too much material is put in the skip that could be composted . Skip should be removed and allow burning again.




	Ingle Pingle

	
	% very satisfied
	% satisfied
	% dissatisfied
	% very dissatisfied

	Rubbish removal from site
	0
	6
	25
	69

	Road and pathway maintenance
	13
	37
	31
	19

	Boundary maintenance (gates etc)
	25
	50
	19
	6

	Boundary maintenance

(hedges)
	19
	55
	13
	13

	On site water provision
	31
	44
	19
	6

	Management of overgrown/vacant plots
	0
	88
	6
	6

	Satisfaction with how queries/complaints are dealt with by council allotment staff
	13
	73
	7
	7

	Promotion and practise of sustainable allotment gardening and site management
	7
	71
	7
	15

	Further comments:

The waste on Ingle Pingle has been an issue for much of the year.

If the piped trickle of water is not available, no other means of obtaining water

We have nowhere to park our cars

Done away with the waste dumps, can’t have bonfires, so how do we dispose of our garden waste.

Hedge maintenance continues to be poor – shade problem

Continue to have unwanted visitors on site

Security is not good, especially considering the number of female tenants

No rubbish has been removed from site all year – use a smaller vehicle.

Some plots look overgrown but this is sometimes a style of gardening – perhaps could write to all users asking them if they still want their plots.

Has been very little grass cutting of paths

Provision of i) toilet facilities  ii) storage facilities  iii) tenants committee

iv) loan or exchange of tools and machinery

Smaller loads/vehicles for rubbish removal?

There is no parking available nearby – could allotment holders be allowed to use leisure centre car park

Rubbish removal situation is really poor – why can’t Council send a small vehicle with small trailer to collect rubbish?

Recycling area not emptied – has made access difficult to plot.

Machinery does not have access to cut grass.


	Lodge Farm

	
	% very satisfied
	% satisfied
	% dissatisfied
	% very dissatisfied

	Rubbish removal from site
	16
	68
	12
	4

	Road and pathway maintenance
	0
	56
	36
	8

	Boundary maintenance (gates etc)
	0
	67
	17
	16

	Boundary maintenance

(hedges)
	0
	78
	9
	13

	On site water provision
	57
	35
	0
	8

	Management of overgrown/vacant plots
	0
	52
	48
	0

	Satisfaction with how queries/complaints are dealt with by council allotment staff
	10
	80
	5
	5

	Promotion and practise of sustainable allotment gardening and site management
	0
	63
	21
	16

	Further comments:

Entrance Road for vehicles breaking up badly
Grass cutting has been very poor in 2008 – when the grass tracks are cut they need to go to the end.

Being on a corner plot I have 2 boundaries to care for – some help would be welcome.

Skip not emptied frequently enough. Also, sure that local residents use it as well.

Some plots very overgrown.

Paths need strimming more often in summer

The letter sent regarding our plot, giving 4 weeks before re-inspection was a complete shock and felt quite threatening, with the mention of a possible ‘notice to quit’

No advice offered on sources of manure guaranteed to be free of herbicide

Boundaries between plots are not clearly marked

There are certain plots with drainage problems – one of which cannot be let.

Garden fires should be permitted in the week of Nov. 5th.

If a land drainage improvement scheme is implemented then capacity of outlets to brook should be checked.

A regular weekly skip collection service at spring and autumn would help

Overhanging trees at north end of my plot never trimmed – now dangerous.
There is no gate/fence maintenance

Is it possible to have electricity available?

Some vandalism and theft of produce.

Gates should be locked one day a year to demonstrate that route from Sandalwood Rd to Forest Rd is NOT a public footpath.

Road to car park could do with levelling – very bumpy.

There is a large tree behind my plot which is causing a lot of unwanted shade.

Improved lines of communication with tenants regarding all aspects of tenancy.

More detailed investigation of mitigating circumstances for overgrown plots.

Enforcement of reasonable time scales with relation to improving plot condition.

Gates are never locked – the council are in danger of having the pathway through from sandalwood to Forest Rd declared  public right of way

Rubbish removal is inadequate – gates are not secure so skip can be used by outsiders

Flooding is also a problem – is it possible to improve drainage

Hope plans for a drainage scheme go ahead

Road to car park is too high in middle – could centre be skimmed by JCB

Surface of roads needs improving – easier access for tractors/trailers.

Limited annual cutting stops short of end of roads – lots of weed growth.

Fencing at Sandalwood Road end damaged – section needs replacing

People use allotments as short cut to Forest Road – leading to damage of crops etc.

Extra tap(s) needed at sandalwood road end

Progress on vacant plot management will hopefully continue.
Skips used to dispose of a lot of compostable material – could equipment for on – site composting be provided?

Empty skip more regularly, especially summer/autumn

Gates left without padlock/keys for years – site not secure and lots of break ins

Communication between management and plot holders non – existent.

Roadways within site need improvement.
Land drainage is very poor – flooding more and more common

Skip seems always full – put another on car park area
Is it possible to have fence along brook to stop nettle seeds blowing in

A lot of grass grows on path and road way – why not get rid of it all and just have hardcore/tarmac

Tenants should be present to supervise deliveries of manure etc

Main gateway boundary area needs clearing of undergrowth




	Meadow Avenue

	
	% very satisfied
	% satisfied
	% dissatisfied
	% very dissatisfied

	Rubbish removal from site
	22
	56
	22
	0

	Road and pathway maintenance
	10
	40
	20
	20

	Boundary maintenance (gates etc)
	44
	44
	0
	12

	Boundary maintenance

(hedges)
	38
	38
	12
	12

	On site water provision
	50
	33
	17
	0

	Management of overgrown/vacant plots
	0
	50
	33
	1

	Satisfaction with how queries/complaints are dealt with by council allotment staff
	17
	50
	17
	17

	Promotion and practise of sustainable allotment gardening and site management
	20
	40
	0
	40

	Further comments:

I’ve sometimes found that the skip at the site is full and not emptied for several days, which has held me up removing rubbish from my plot.
Emptying of skip sometimes takes a long time after request
Stricter control of overgrown/underused plots needed

Main roadway between plots could do with grass cutting more often – levelling around skip area needed.




	Mountfields

	
	% very satisfied
	% satisfied
	% dissatisfied
	% very dissatisfied

	Rubbish removal from site
	3
	61
	33
	3

	Road and pathway maintenance
	6
	64
	27
	3

	Boundary maintenance (gates etc)
	6
	55
	36
	3

	Boundary maintenance

(hedges)
	6
	70
	21
	3

	On site water provision
	23
	52
	16
	9

	Management of overgrown/vacant plots
	0
	59
	35
	6

	Satisfaction with how queries/complaints are dealt with by council allotment staff
	29
	57
	14
	0

	Promotion and practise of sustainable allotment gardening and site management
	12
	65
	23
	0

	Further comments:

The regular meetings which have just begun, and the potential of a notice board on site, are the most positive thing to happen in years.
I don’t use the skip but it is obvious too much which ought to be composted is placed in it.

If Charnwood intends to build 6000 new homes I hope that they will provide some allotments.
The skip is used by non-allotment holders.

Could do with a skip placed at the footpath end of the site.

Large tree near gate is a big nuisance to me.

Allotment management much improved recently – we have had a meeting and working party organised.

Would like to see more green waste recycling on site and improve security where possible

Skip at other end of allotments – present one is too far away for elderly gardeners

Better security – i.e. fencing, gates etc

Another skip needed at opposite end of site – for elderly and disabled – impaired vision.
Better security needed – fencing and gates

Trees need cutting on boundaries – shading allotments too much

Paths not cut very good this year.

Concern about the security offered by main gate

Skip needs to be emptied more often at certain times of the year – e.g. end of main growing season.

Too many plots left by people who take on too much - more plot sharing to be encouraged.
Opportunities to sort waste in skips – green and recyclable/landfill

Mountfields has a car parking site that has been virtually gobbled up by the waste tip. Relocating the waste facility on middle unused plot would free up the car park and help prevent use of skip facility by non allotment holders – this would need to be properly surfaced and regularly emptied.
We could do with a notice board

I would like to suggest we have separate skips for waste plant material, wood, plastic, hard core material.
Improvements to car park much appreciated
Plans for relocation of skip and preferably a communal composting area are excellent.

A notice board would be helpful

If wood chippings/shreddings from council work could be dropped off it would be really helpful.

Positioning of taps - too far on to some plots

Would be useful to have hard standing under some taps.

Car parking area unsatisfactory – overspill from skip. Needs to be a designed position for skip

Skip not emptied frequently enough

Allotment staff too threatening (i.e. warning letters)

Skip too far away from far end of site
Some allotments not being used – grass and weeds all over

Now car park area has been cleared some regrading and regravelling would be beneficial

Regular allotment holder meetings to share advice and improve co-operation

More recycling – periodic shredding.

Given milder winters can we have water turned on earlier.




	Park Farm

	
	% very satisfied
	% satisfied
	% dissatisfied
	% very dissatisfied

	Rubbish removal from site
	18
	76
	6
	0

	Road and pathway maintenance
	12
	71
	12
	5

	Boundary maintenance (gates etc)
	18
	47
	24
	11

	Boundary maintenance

(hedges)
	11
	29
	35
	25

	On site water provision
	38
	56
	6
	0

	Management of overgrown/vacant plots
	6
	50
	44
	0

	Satisfaction with how queries/complaints are dealt with by council allotment staff
	38
	38
	24
	0

	Promotion and practise of sustainable allotment gardening and site management
	0
	60
	30
	10

	Further comments:

Golf courses hedges overgrown, limiting sun and light.
Several plots are poorly worked – the process is too slow to identify these and have plots handed on.

Gate problem reported several months ago, including the fact that the lock is loose.

Every time skip is emptied there is damage to allotments and pathway – you must consider moving skip location nearer to the gate.

New taps have spouts that do not angle outwards, making the filling of containers difficult.

Security of site has improved markedly since new fencing erected.

Is it possible to provide communal/individual composting facilities as much compostable material is being dumped in skip
Gate requires adjusting.
The hedge along Park Farm access rd needs topping

Skip left too long before emptied – summer/winter

There could be more encouragement for green only waste to reduce landfill – could be composted and come back to allotments as compost.

Boundary hedge/gate adjusting/lock needs welding.
Dissatisfied with how long it took to get a plot (waiting over 2 years) – site turnover needs to be managed more effectively
Would like the padlock to be welded to the chain on the gate.+

More active management of vacant/overgrown plots would be helpful
As waiting list is so long expect CBC to secure more provision, especially relating to new developments

Main gate in disrepair

Hedge needs regular pruning

Cars can’t be parked outside so on site parking essential

Fence maintenance very poor – incompetent and unprofessional.




Site by site summary of significant points from survey
*Action points in bold type signify possible capital expenditure
Alan Moss Phase 1

There were significant levels of dissatisfaction with road and pathway maintenance, and boundary hedge maintenance.

A review of the comments given suggests that much of the dissatisfaction with road maintenance relates to the poor condition of the track and car parking area outside the double gates.

There were also several comments relating to the need for better management of overgrown/vacant plots
Action points:

· Liaise with grounds maintenance to explore the possibility of repairs to the car park area, clearance of scrub and maintenance of hedges.

· Improved management of overgrown plots on-going

Alan Moss Phase 2

Plot holders were on the whole quite satisfied with the service provided at this site, although there was some dissatisfaction with lack of management of overgrown plots.

Action points:

· Improved management of overgrown plots on-going
Beacon Road

Plot holders were on the whole quite satisfied with this particular site..

There were a few comments relating to non plot holders using the skip and poor grass cutting along internal road on site.
Action points:

· Investigate cost of installation of additional tap at Beacon Rd end of site and whether it might be possible to raise water pressure.

· Liaise with grounds maintenance over frequency of grass cutting and hedge maintenance.

· Investigate how security could be improved
Castledine St Ext

No survey responses received.
Great Central Road

There were significant levels of dissatisfaction with road and pathway maintenance, boundary hedge maintenance, management of overgrown/vacant plots and the promotion of sustainable allotment gardening.

Comments given suggest that lack of grass cutting of paths and roadways on site causes a good deal of consternation to gardeners, and is a Health and Safety issue in places. 

Comments regarding management of overgrown plots suggested the council were not robust enough. 

Several comments were made about the lack of composting of green waste, with too many plot holders seemingly disposing of green waste in the skip (the green waste is usually sorted at a waste processing plant and goes to composting, but the process is very energy intensive – on site composting would be more environmentally friendly)
Action points:

· Improved management of overgrown plots on-going
· Liaise with grounds maintenance over grass cutting schedule

Ingle Pingle

The major areas of dissatisfaction at Ingle Pingle were rubbish disposal and maintenance of grass access roads on site. Both of these problem areas are related, to a large degree, to the difficulties in access due to the new fencing erected by LCC along the top of the brook.

Other comments made related to poor hedge maintenance and parking difficulties.

Action points:

· Liaise with grounds maintenance over grass cutting and hedge cutting schedules
· Monitor progress by LCC on hedge cutting for improved access and resultant clearance work by grounds maintenance

Lodge Farm 

There were significant levels of dissatisfaction with standards of road and pathway maintenance, management of overgrown plots and promotion and practise of sustainable allotment gardening.

Comments highlighted that much of the dissatisfaction with fencing and gates revolves around the fact that the gates are not locked, and the allotment site is used as a through route to Forest Rd by residents of the Sandalwood Rd area.

The problems with the on site roadway is mainly concerned with the raised area in the centre of the road leading up to the car park.

Comments were also made concerning the poor drainage on certain sections of the site

Again comments were made about lack of composting of green waste and public use of skip service
Action points:   

· Liaise with grounds maintenance over on site road way reduction in height

· Continue to investigate possible drainage scheme

· Investigate cost of new fencing at Sandalwood Road entrance, so site has potential to be secured.

· Investigate ways of encouraging tenants to compost green waste rather than putting in skip.
· Improved management of overgrown plots on-going
Meadow Ave
The main areas of dissatisfaction were the level of road and pathway maintenance and the promotion of sustainable allotment gardening.
Comments suggest that the dissatisfaction with the road way on site concern the infrequent cutting of the grass and the need to level the area where the skip is located.

Action points:

· Liaise with grounds maintenance over levelling of roadway around skip area and grass cutting schedule
Mountfields
The 3 main areas of dissatisfaction concerned the removal of rubbish from site, the standards of boundary maintenance of gates and fence, and the management of overgrown/vacant plots.

Comments about the skip suggest that dissatisfaction with this service area is related to the positioning of the skip, making it difficult for some plot holders to access due to the exceptional length of the site, members of the general public using  the skip, and too much compostable  green waste being sent to landfill.
Comments concerning the management of the plots questioned whether some tenants are capable of managing all of their plot, and suggested that more plot sharing would be a good thing. A notice board was requested.
Action points:
· Investigate cost of materials for relocation of skip area to middle of site
· Liaise with Charnwood Gardening Project over establishing and running a communal composting area to rear of skip, investigating possible cost of materials

· Investigate ways of encouraging tenants to compost green waste rather than putting in skip.
· Improved management of overgrown plots on-going
· Investigate cost of materials for construction of notice board
Park Farm

Undoubtedly, the lack of maintenance of boundary hedges was the main area for dissatisfaction at this site, but there was also significant levels of dissatisfaction in the areas of fence/gate maintenance and plot management and the promotion of sustainable allotment gardening.
Comments request that hedges on 3 sides of the allotments be cut. They also highlight that the gates are in need of repair/adjustment as they do not easily close and the lock needs welding to the chain to prevent its disappearance. There was also some dissatisfaction expressed about the standard of fence repairs.

Action points:

· Improved management of overgrown plots on-going
· Liaise with grounds maintenance about adjustment of the gates and welding of lock
· Liaise with grounds maintenance over cutting of boundary hedges adjacent to golf course.

· Investigate options to deal with maintenance of boundary along old Park Farm access road – possibly laying hedge, or at least having hedge topped.
· Improved management of overgrown plots on-going
General action points
· Publish on web site/and at each site, summary of both formal rules that are in the tenancy agreement and rules/regulations made by Green Spaces Officers, enforceable through the tenancy agreement.

· Raise profile of need for extra allotment provision in review of Section 106 planning requirements for new housing developments.
· Investigate ways of encouraging tenants to compost green waste rather than putting in skip, and making skips less accessible to non tenants.
