	Leisure and Environment
	
	Housing and Health
	
	Development and Regeneration

	Clean and safe streets and public places with the Council maintaining and enforcing high standards of cleanliness through out the Borough
	BV89
BV199a

BV218b
	
	High performance on housing repairs and rent collection and secure at least a 2 star rating for our Housing Service
	2 Stars
PS4

BV66a
	
	Deliver the vision for Charnwood in 2015 by making decisions now that will provide quality homes, affordable social housing and places of work within sustainable communities served by accessible transport facilities
	LIB082
LP92

	A sustainable Borough which minimises waste and increases recycling
	BV82a(i) and BV82b(i)
BV84a
	
	Decent Homes Standard in both the Public and Private Sectors
	BV184b
BV184b

PSA7
	
	Promote Loughborough as a sub-regional centre and a magnet for high skilled employment and investment
	ED6
Job Fairs

	Improved public enjoyment of our green spaces ands the promotion f ‘Green Flag’ parks in the Charnwood Borough


	BV119e
Green Flag

RS10
	
	Protects the environment and the health of its residents by the reduction of Greenhouse gases and reducing the effects of Climate Change
	Climate Change Strategy
C/’ment SDP
	
	Sustain Charnwood’s economy by ensuring that the Borough remains attractive to investors and residents alike through the conservation and enhancement of the natural and built environment and promoting excellence in design and public art
	BV219b
Bv219c

D’ment SDP

Design awards

DC49

	Top quality leisure, arts, cultural and sports facilities, activities and events for local communities
	BV119a/RS7

RS3

TAH13

RS1 / RS6
	
	
	
	
	
	

	

	Customers and Partners
	Charnwood 

Scorecard 
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	Innovation and Learning

	Promote a pride in Charnwood as a place to live, work and play, and improve the public’s satisfaction with their Council
	BV3
	
	Develop innovative ways of delivering services and information to the public and harness new technology to improve the way we conduct business
	BV3
FS3

PACS2

	Improve customer satisfaction from the people who receive our services through thoroughly understanding their requirements and involving them in service improvement


	CRM
BV4

ICS40

CSC1

CSC2
	
	
	

	Promote community cohesion through a common vision and a sense of belonging for all our communities, the elimination of unlawful discrimination and the promotion of equal opportunities
	BV2a
C/M’ment SDP
	
	Develop our staff through the Charnwood Academy programme for ‘Learning in Leicestershire’ and develop our middle managers so they may become the future leaders of local government
	C/M’ment SDP

	Revitalised local democracy and effective engagement across the Borough 
	PSP2
PACs SDP
	
	
	

	Deliver shared outcomes for the community through business like arrangements with partners in county wide Local Area Agreements and the Charnwood Community Strategy Delivery Plan
	PSP3
PSP4

PSP1
	
	
	

	
	
	
	
	

	
	Efficiency and Effectiveness
	
	

	
	Become an ‘Excellent Council’ by continually improving the way we do business, setting challenging but realistic targets and effectively monitoring their performance
	RM22
RM24

RM23

RM25
	
	

	
	Deliver value for money on all Council services
	RM19

RM24
	
	

	
	Deliver key projects on time and within budget
	C/M’ment SDP
	
	


CHARNWOOD SCORECARD 2007/08
	THE TOP TEN THINGS WE NEED TO GET RIGHT 



	Perspective
	Goal
	P.I
	Measure
	Annual Target

	Leisure and Environment:  Creating safe and liveable areas – cleaner, safer, greener living environments, with a focus on deprived areas
	Clean and safe streets and public places with the Council maintaining and enforcing high standards of cleanliness through out the Borough
	BV89
	Percentage of people satisfied with cleanliness standards
	Not measured this year

	
	
	BV199a
	The proportion of relevant land and highways (expressed as a percentage) that is assessed as having combined deposits of litter and detritus that fall below an acceptable level
	14%

	
	
	BV218b
	The percentage of abandoned vehicles removed within 24 hours from the point at which the Authority is legally entitled to remove the vehicle
	100%

	
	A sustainable Borough which minimises waste and increases recycling 
	BV82a(i) and BV82b(i) combined
	Percentage of total tonnage of household waste arisings sent for recycling and composting for treatment by anaerobic digestion
	41%

	
	
	BV84a
	Percentage change in the number of kilograms of household waste collected per head compared to previous year
	353kgs

	
	Improved public enjoyment of our green spaces ands the promotion of ‘Green Flag’ parks in the Charnwood Borough
	BV119e
	The percentage of residents satisfied with the Local Authority Cultural Services:  Parks and Open Spaces
	Not measured this year

	
	
	
	Achieve Green Flag status for 5 parks by 2010
	

	
	
	RS10
	The number of customer complaints relating to maintenance
	70

	
	Top quality leisure, arts, cultural and sports facilities, activities and events for local communities 
	BV119a
	Percentage of residents satisfied with sports and leisure facilities
	Not measured this year 

	
	
	RS7
	Sports Development – Holiday activity programmes user satisfaction rating index
	84%

	
	
	RS3
	Leisure Centres – Total number of visits / usages per 1000 population
	6100

	
	
	TAH13
	Town Hall – Number of Wildcard users (Leisure Pass)
	No target set

	
	
	RS1
	No. of 5-11 year olds participating in activity programmes
	3000

	
	
	RS6
	Sports development – No. of 12-18 year olds participating in activity programmes
	2500

	Housing and Health:  To nurture healthy and strong accessible communities – healthy, cohesive and engaged communities leading to active citizens and civil renewal
	High performance on housing repairs and rent collection and secure at least a 2 star rating for our Housing Service
	
	Achieve a minimum 2 star rating for our Housing Service by 2008
	

	
	
	PS4
	the percentage of work orders completed within timescales (all response repair categories)  
	85%

	
	
	BV66a
	Rent Collection and Arrears Recovery – Rent Collected as a proportion of rents owed
	98.5%

	
	Decent Homes Standard in both the Public and Private Sectors
	184a
	The proportion of local authority dwellings which were non-decent at the start of the financial year
	32.9% 

	
	
	184b
	The percentage change in the proportion of non-decent dwellings between the start and the end of the financial year
	+2.91%

	
	
	PSA7
	Achieve 70% of the proportion of Private sector homes, which house vulnerable people, are classified as Decent by 2010
	

	
	Protects the environment and the health of its residents by the reduction of Greenhouse gases and reducing the effects of Climate Change
	Climate Change Strategy
	Procure 100% of Council’s electricity from renewable sources by 2010
	

	
	
	CM SDP
	Reduce Council’s carbon dioxide emissions by 12% below 2004 levels by 2010
	

	
	
	
	Reduce amount of Council’s own waste going to landfill site
	

	Development and Regeneration:  Maximising opportunities for a dynamic Charnwood economy – thinking and planning ahead to retain and enhance the strong Charnwood economy 
	Deliver the vision for Charnwood in 2015 by making decisions now that will provide quality homes, affordable social housing and places of work within sustainable communities served by accessible transport facilities
	LIB082
	% of new homes built during the year which are affordable housing.
	20%

	
	
	LP92
	Average density per hectare of new housing in major developments


	40

	
	Promote Loughborough as a sub-regional centre and a magnet for high skilled employment and investment
	ED6
	Total number of business events promoted via the web-site
	110

	
	
	Reg SDP
	Provide 2 job fairs per annum in the Borough 
	2 fairs 

	
	
	Reg SDP
	Respond to 100% of business enquiries by providing advice, information or support
	

	
	
	Reg SDP
	Respond to 100% of enquiries that have occurred as a result of inward investment promotion and support activity
	

	
	Sustain Charnwood’s economy by ensuring that the Borough remains attractive to investors and residents alike through the conservation and enhancement of the natural and built environment and promoting excellence in design and public art
	BV219b
	Percentage of conservation areas in the local authority  area with an up to date character appraisal 
	50%

	
	
	BV219c
	Percentage of conservation areas with published management proposals  
	50%

	
	
	D’Ment SDP
	Organisation of biennial Design Award
	

	
	
	DC49
	Number of training / key consultee events delivered per annum
	3


	THE TOP TEN THINGS WE NEED TO IMPROVE



	Perspective
	Goal
	P.I
	Measure
	Annual Target

	Customers and Partners:  Putting customers and services at the heart of everything we do and to that end joining up our thinking and action with that of partners from across all sectors in the Borough
	Promote a pride in Charnwood as a place to live, work and play, and improve the public’s satisfaction with their Council
	BV3
	The percentage of citizens satisfied with the overall service provided  
	65%

	
	Improve customer satisfaction from the people who receive our services through thoroughly understanding their requirements and involving them in service improvement
	
	Resolve 90% of enquiries dealt with by the CRM system at first point of contact by 2010 
	

	
	
	BV4
	Percentage of complainants satisfied with the handling of their complaint
	42%

	
	
	ICS40
	Percentage of customers rating the Contact Centre Services as good or better
	98%

	
	
	CSC1
	Percentage of customers fairly satisfied or very satisfied with the Customer Service Centre
	87%

	
	
	CSC2
	Percentage of customers fairly or very satisfied with the ability of the Customer Service advisor to assist with / resolve their enquiry
	87%

	
	Promote community cohesion through a common vision and a sense of belonging for all our communities, the elimination of unlawful discrimination and the promotion of 

equal opportunities


	BV2a
	Achieve level 4 for the Equality Standard in Local Government by 2008
	3

	
	
	CM SDP
	Carry out equality impact assessments for 100% of relevant polices, procedures and functions by 2008
	

	
	Revitalised local democracy and effective engagement across the Borough 
	PSP2
	The percentage of partners satisfied with the way in which the Council consults and involves them with decisions
	65%

	
	
	PACS SDP
	Establish 4 Neighbourhood Forums in priority areas by 2007
	4

	
	Deliver shared outcomes for the community through business like arrangements with partners in county wide Local Area Agreements and the Charnwood Community Strategy Delivery Plan 
	PSP1
	The percentage of partners clear about the Council’s objectives
	80%

	
	
	PSP3
	Percentage of key partners with written agreements
	50%

	
	
	PSP4
	Percentage of key partnerships for which a risk assessment has been undertaken
	50%

	Learning and Innovation:  Constantly striving for new ways to improve the quality of our workforce and the way we do business
	Develop innovative ways of delivering services and information to the public and harness new technology to improve the way we conduct business
	BV3
	The percentage of citizens satisfied with the overall service provided  
	65%

	
	
	FS3
	Number of purchase orders placed using the Internet as a % of the total orders raised using Agresso
	60%

	
	
	PACS2
	Percentage of payments made electronically in respect of:

· Business Rates

· Rents

· Miscellaneous Income

· Council Tax

· Sundry Debtors

· Parking Fines
	10%

	
	Develop our staff through the Charnwood Academy programme for ‘Learning in Leicestershire’ and develop our middle managers so they may become the future leaders of local government 
	CM SDP
	Achieve a level of 96% for delegates on Academy courses who confirm through evaluation that the course objectives have been met
	98%

	
	
	CM SDP
	Achieve a level of 90% for Academy delegates who identified through evaluation how the course will influence or change the way they work
	85%

	
	
	CM SDP
	Achieve 85% participant satisfaction with the Future Leaders programme in meeting its objectives 
	90%

	
	
	CM SDP
	Achieve 20% of Future Leaders that have achieved career progression following involvement in the programme by 2010 
	20%

	Efficiency and Effectiveness:  making the most effective use of resources in delivering the best possible services for the people of Charnwood
	Become an ‘Excellent Council’ by continually improving the way we do business, setting challenging but realistic targets and effectively monitoring their performance
	RM22
	CPA score
	Fair

	
	
	RM23
	Direction of Travel statement
	Continue
Improvement

	
	
	RM25
	Percentage of BVPIs which have improved from 2006/07 outturn
	55%

	
	Deliver value for money on all Council services
	RM19
	Percentage of potential savings identified as a result of efficiency reviews which are realised
	80%

	
	
	RM24
	Use of Resources Assessment
	Score 3

	
	Deliver key projects on time and within budget
	CM SDP
	Achieve 90% for projects rated as successful in post project implementation review by 2010 
	

	
	
	CM SDP
	Deliver 90% of Projects within budget by 2010 
	

	
	
	CM SDP
	Deliver 90% of projects within planned timescales
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