Consultation Feedback incorporated into the draft Corporate Plan

Amendments to the Corporate Plan were based on feedback from the public consultation, partners and CPA feedback and focused on the following:

1. Making it simpler to read, fewer levels – removing the 10-year objectives, rolling these into the overall vision.

2. Vision was made shorter and punchier and less ambiguous.

3. Removing jargon – trying to ensure as much as possible that the document was in easy to read language, adding footnotes to targets to ensure the public would understand what ‘level 2’ meant.

4. Removing references to programmes and projects and removing the project information, thus focussing on the measures of what will be different in 3 years.

5. Ensuring the targets were clear and realistic.

6. Adding a challenges section to reflect some of the issues facing the Council in creating the plan and delivering services.

7. Creating appendices for the performance management and risk management sections, to ensure the body of the document focuses on what the public are interested in.
8. Linking SCS more explicitly throughout the document – reflecting the SCS challenges in the section but also within each of the introductions to the 3-year priorities.

9. Generally there was a lot of agreement about the areas we are focussing on for our 3 year priorities.  Which is also reflected in the place survey results – hence these have not changed, although the emphasis is now on the measures and targets rather than the projects.

The following pulls out some of the themes within the feedback and notes how these have been addressed.
General comments about the Borough:

	You said
	We have addressed this..
	Where in the Corporate Plan

	Students – residents commented that students seem to have a lack of regard for people and the environment in which they live. Residents also commented that there is a lack of balance in new housing developments (i.e. too many student flats).  
	This is recognised as an issue and has been highlighted as one of the challenges that the Council faces in planning and delivering services.


	Section 5 – Our Challenges

	Visible Policing – residents commented that there is a need for increased visibility of police in order to tackle anti-social behaviour.  
	Tackling ASB in partnership with the Police is one of our 3 year priorities.


	3 year priorities – Place Matters

	Litter – residents commented that there is too much litter on streets (comments often linked to students), and identified the need for more bins (general and cigarette) and more street cleaning.  
	Remains one of our 3 year priorities – to create a cleaner Charnwood. 
	3 year priorities – Place Matters

	Cycle Tracks – residents commented that there is need for more cycle paths and that existing paths could be improved (e.g. better signage).  
	This has been included in our vision – an improved network of cycle lanes.
	10 year vision – Place and Environment Matters

	Transport Links – residents suggested that the transport links between villages and Loughborough need to be improved.  
	Recognised in the 10 year vision to improve infrastructure and accessibility for Loughborough.

	10 year vision – Prosperity Matters

	Shepshed – residents commented on the lack of facilities in Shepshed and explained that Shepshed residents feel that they are losing out to Loughborough.  
	Recognised through the 10 year vision – number of local centres for shopping etc, and through lessons learnt from dealing with current priority neighbourhoods.
	10 year vision – Prosperity Matters and Place Matters


Specific comments 
These were specifically made on the headline 10 year objectives that were in the previous draft and have mainly been included within the vision.

Comments relating to Community safety and cohesion, cleaner streets, waste and recycling generally were already reflected within the 3-year priorities.
	You said
	We have addressed this..
	Where in the Corporate Plan

	Business Investment

	More availability of small business development centres (e.g. turn Woolworths site into small business units)
	Across the Borough new centres for small business development have been created…
	10 year vision – Prosperity Matters

	Support Markets (including Farmers markets– which should be expanded)
	Loughborough is a vibrant retail centre, providing a distinct mix of small independent shops, larger high street brands and thriving markets…
	10 year vision – Prosperity Matters

	Don’t try and compete with cities – focus on local business
	…opportunities for new technologies and innovative business are encouraged.  
	10 year vision – Prosperity Matters

	Make Loughborough more attractive
	This is already in 3 year priorities, through the delivery of the Town Centre Masterplan and Eastern Gateway.
	3 year priorities – Prosperity Matters

	Loughborough has the wrong type of shops; it needs more high quality shops (more British made produce, less cheap imports)
	Loughborough is a vibrant retail centre, providing a distinct mix of small independent shops, larger high street brands and thriving markets…
	10 year vision – Prosperity Matters

	Climate Change

	More local jobs (less commuting)
	…create a range of sustainable employment opportunities for our diverse workforce.
	10 year vision – Prosperity Matters

	Conserve and Enhance

	Ensure historic buildings protected / maintained
	The contribution to quality of life made by the natural and built environment is recognised and valued.
	10 year vision – Place and Environment Matters

	Protect parks / open spaces from development
	The contribution to quality of life made by the natural and built environment is recognised and valued.
	10 year vision – Place and Environment Matters

	Sports, Leisure and Healthy Lifestyle

	Promote cycling and walking (inc. better signage)
	Loughborough is a green and walkable town and the Borough has an improved network of cycle lanes.  
	10 year vision – Place and Environment Matters

	More access to sports clubs (expanded and better funded)
	To promote the health and well being through delivering high quality and sustainable leisure and sports facilities in South Charnwood and Nanpantan.
	3 year priorities – People Matter

	More facilities outside Loughborough (e.g. Anstey)
	The Borough has a number of local centres for shopping, leisure and entertainment.
	10 year vision – Prosperity Matters
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