Equality Impact Assessment Report

Name of policy, procedure or function: Partnership Management Function

Service Area: Communication, | Team Members: Steve Phipps, Verity Graham and Sarah Date: February
Consultation and Partnerships | Cromie 2007

The partnership management function is a new function that is aiming to improve the way we work with our partners and the quality of what is delivered in
partnership.

This assessment covered two aspects of partnership management: Partnership Clusters - agreements for partnerships for example Community Strategy,
Community Safety Strategy and Partnership Management

The main equality issue with this area is the process of embedding equality and diversity values within our partnership structures through putting
requirements in place for partners and ensuring fair representation on key strategic partnerships.

Further Actions

Problem/barrier . . Resources s
. . Actions to overcome problem/barrier . Responsibility Target date
identified required
Embedding E&D in Risk Assessment to include E&D N/A Verity Graham March 07
partnership arrangements Include E&D performance in review processes
Under representation Review forum membership for disability N/A Verity Graham March 07
addressed
Children and Young People Look to engage with Youth Service and the relaunched | N/A Verity Graham March 07
Youth Forum
Include link to the Jitty website from on Charnwood
Together Website




