
Charnwood Borough Council 
 

Equality Impact Assessment  
‘Knowing the needs of your customers and employees’ 

 

 Background 
 
An Equality Impact Assessment is an improvement tool.  It will assist you in ensuring 
that you have thought about the needs and impacts of your service/policy/function in 
relation to the protected characteristics. It enables a systematic approach to 
identifying and recording gaps and actions. 
 

 Legislation- Equality Duty  
 
As a local authority that provides services to the public, Charnwood Borough Council 
has a legal responsibility to ensure that we can demonstrate having paid due regard 
to the need to: 

     Eliminate discrimination, harassment and victimisation 

     Advance Equality of Opportunity 
     Foster good relations 

 

For the following protected characteristics:  
1.     Age 
2.     Disability 
3.     Gender reassignment 
4.     Marriage and civil partnership 
5.     Pregnancy and maternity 
6.     Race 
7.     Religion and belief 
8.     Sex (Gender) 
9.     Sexual orientation 
 

What is prohibited?  
1.     Direct Discrimination 
2.     Indirect Discrimination 
3.     Harassment 
4.     Victimisation 
5.     Discrimination by association   
6.     Discrimination by perception 
7.     Pregnancy and maternity discrimination 
8.     Discrimination arising from disability 
9.     Failing to make reasonable adjustments 
 

Note:  Complete the action plan as you go through the questions 
 



 Step 1 – Introductory information  

Title of the policy Rent increase for sheltered housing 2016/17 

 

Name of lead officer and others 
undertaking this assessment  

Christine Ansell   Ian Philp 

Date EIA started 17 Feb 2016 

 

Date EIA completed 17 Feb 2016 

 

 

 Step 2 – Overview of policy/function being assessed: 

Outline: What is the purpose of this policy? (Specify aims and objectives) 
 

The government announced in the House of Lords on the 27 January that it would exempt sheltered 
housing from the compulsory 1% rent reduction for 2016/17.   

What specific group/s is the policy designed to affect/impact and what is the intended change or 
outcome for them?  

 
This will impact upon sheltered tenants.  Their rent will increase on average by 0.9% in April 2016 
which amounts to an average weekly increase of 58 pence per week. 
 
Government is reducing the rents for non-sheltered by 1% a year on average for the next four years.  
This is compulsory for local authorities and is included in the Housing and Planning Bill. It has 
exempted sheltered housing from this pending a review of the funding of sheltered and supported 
housing and will then review its guidance to local authorities once the review has been completed. 
 
Sheltered housing costs more to run than general needs housing.  The Council also has 180 sheltered 
bedsits, many with no private bathroom for residents and needs to invest in improving the schemes to 
bring them up to modern standards and to meet the Decent Homes standard.  This rent increase will 
raise approximately £100k over the next four years. 
 
The rent increase for sheltered housing is a continuation of government policy that was introduced 
around 2002.  The change in policy is in relation to the non-sheltered housing where government has 
declared that it will reduce rents by 1% a year for the next four years.  Government has carried out its 
own impact assessment in Sept 2015 into the rent reduction but that did not include the exemption for 
sheltered housing as government did not decide on that until the end of January 2016.  See 
http://www.parliament.uk/documents/impact-assessments/IA15-006F.pdf 
 
 

Which groups have been consulted as part of the creation or review of the policy? 
 

 
This was a very late announcement by government on the 27 January 2015 and it was made after the 
Council’s consultation on the budget for 2016/17 had been completed.   
 
 

 

 Step 3 – What we already know and where there are gaps 

List any existing information/data do you have/monitor about different diverse groups in relation to this 
policy?  Such as in relation to age, disability, gender reassignment, marriage and civil partnership, 
pregnancy & maternity, race, religion or belief, sex, sexual orientation etc.    

http://www.parliament.uk/documents/impact-assessments/IA15-006F.pdf


 
Data/information such as: 

 Consultation 
 Previous Equality Impact Assessments 
 Demographic information 
 Anecdotal and other evidence 

 

There are 401 sheltered tenants.  Of these, 190 (47%)  have self-declared that they have a disability.  
This includes mental health and physical disability.  Of all tenants that have reported having a disability 
(1,012), 18% live in sheltered housing.  Sheltered tenants account for 7.% of all tenants. 
 
The minimum age for living in sheltered is 60 years, unless there is disability need warranting sheltered 
accommodation.  13% of tenants aged over 60 live in sheltered housing: 87% live in non-sheltered. 
 
 

 

 

91% of sheltered tenants are white British.  Other groups are 

Ethnicity Number of sheltered 

tenants 

Asian –Bangladeshi 2 

Asian – Indian 2 

Black – Caribbean 1 

Unknown 23 

White Irish 4 

White Other 2 

White & Asian 1 

 

When considering all tenants, 83% are white British. The largest other group is Asian at 2%. 
 
78% of sheltered tenants have declared that they are Christian – the next largest category is Hindu 
with 6 sheltered tenants in this group.  Compared to all tenants as a whole, 35% have declared that 
they are Christian. tenants. 
 
84% of sheltered tenants self-declared they were heterosexual (compared to 66% of all tenants).  15% 
did not give the information (compared to 27% of all tenants).  Figures for other groups are low – one 
tenant declared they were bisexual and 2 declared they were lesbian or gay.   
 
This policy relates to rent levels.  55% of sheltered tenants are in receipt of housing benefit so will not 
be affected by the rent increase.    Only 53 tenants are in arrears and the total arrears owed by this 
group is £8,535. 
 

 

 

 

 

What does this information / data tell you about diverse group? If you do not hold or have access to 
any data/information on diverse groups, what do you need to begin collating / monitoring? (Please list) 

 

 The ethnicity profile for sheltered housing is very similar to that for all tenants  

 Due to the age requirements for sheltered housing, the vast majority of tenants are aged over 60 

 47% of sheltered tenants have self-declared a disability, not as high as was expected. As would be  
   expected this is higher than for tenants as a whole (19%) 

 Transgender profiling is not collected for sheltered tenants and needs to be put in place. 

 Sheltered tenants fall into the older age group, as would be expected.   



 

 

 

 Step 4 – Do we need to seek the views of others? If so, who? 

In light of the answers you have given in Step 2, do you need to consult with specific groups to identify 
needs / issues? If not please explain why. 

 
No need identified. 
 
 
 

 

 Step 5 – Assessing the impact 

In light of any data/consultation/information and your own knowledge and awareness, please identify 
whether the policy has a positive or negative impact on the individuals or community groups (including 
what barriers these individuals or groups may face) who identify with any ‘protected characteristics’ and 
provide an explanation for your decision (please refer to the general duties on the front page). 

 
Comments 

Age 
 
 

 
Sheltered tenants tend to be older but this policy does not 
adversely impact upon age.  The Council is following 
government guidance and the government’s rent setting 
formula for 2016/17. 
 
 

Disability 
(Physical, visual, hearing, learning 

disabilities, mental health) 

 
This policy does not adversely impact upon disability.  It does 
not affect in any way the service, support or income that 
disabled sheltered tenants will receive. 
 
 

Gender Reassignment 
(Transgender) 

 
There is no data available on the numbers of sheltered 
tenants who have under gone gender re-assignment.  This 
will be collated in future.  However, the large percentage of 
sheltered tenants who indicate that they are heterosexual 
indicates that numbers are small.   No adverse impact can be 
identified 
 
 

Race  
As with the above categories, no adverse impact can be 
identified. 
 
 

Religion or Belief 
(Includes no belief) 

 
As with the above categories, no adverse impact can be 
identified. 
 
 
 
 



Sex 
(Gender) 

 

As with the above categories, no adverse impact can be 
identified. 

Sexual Orientation As with the above categories, no adverse impact can be 
identified. 
 

Other protected groups (Pregnancy & 

maternity, marriage & civil partnership) 

 

Not applicable to sheltered housing 

 
 

Other socially excluded groups  
(carers, low literacy, priority 

neighbourhoods, health inequalities, rural 
isolation, asylum seeker and refugee 

communities etc.) 

 

None identified.  Support is available to anyone experiencing 
financial difficulties from the rent income team, the financial 
inclusion offices in Landlord Services and the sheltered 
housing wardens. 

 

 
 

Where there are potential barriers, negative impacts identified and/ or barriers or impacts are unknown, 
please outline how you propose to minimise all negative impact or discrimination.    
 
Please note:  

a) If you have identified adverse impact or discrimination that is illegal, you are required to take 
action to remedy this immediately. 

b) Additionally, if you have identified adverse impact that is justifiable or legitimate, you will need to 
consider what actions can be taken to mitigate its effect on those groups of people.  

 
None identified 
 
 
 
 
 

Summarise your findings and give an overview as to whether the policy will meet Charnwood Borough 
Council’s responsibilities in relation to equality and diversity (please refer to the general duties on the 
front page). 

 
No adverse impact on protected groups has been identified.  The Council is following the government 
guidance on rent increases.  That policy has been in place since 2002. 
 
The overall impact of the rent increase is not significant – on average 58p per week.  It is based on the 
government’s rent setting formula which takes into account the cost price index. 
 
 

 Step 6- Monitoring, evaluation and review  

Are there processes in place to review the findings of this Assessment and make appropriate changes? 
In particular, how will you monitor potential barriers and any positive/ negative impact?  

 
The EIA will be reviewed in 6 months’ time to consider the level of arrears amongst sheltered tenants to 
assess if there has been an impact.  However, arrears may increase or decrease for a number of 
reasons and there are major changes to the Welfare Benefits system.   
 
 
 
 



How will the recommendations of this assessment be built into wider planning and review processes?  
e.g. policy reviews, annual plans and use of performance management systems.  

 
 
 
Arrears amongst sheltered tenants are monitored and will continue to be.  
 
 

 
 
 
 

 Step 7- Action Plan 
 

Please include any identified concerns/actions/issues in this action plan: 
The issues identified should inform your Service Plan and, if appropriate, your Consultation Plan 

Reference 
Number 

Action 
 

Responsible 
Officer 

 

Target Date 

 
1 
 

 
Revise profiling questionnaire for sheltered housing to 
include trans gender information. 

 
Ian Philp 

 
End of May 2016 

 
2 
 

 
Update profiling information for sheltered tenants with 
the new questionnaire 

 
Ian Philp 

 
End December 
2016 

 
3 
 

 
Review level of rent arrears in sheltered tenants 

 
Ian Philp 

 
Oct 2016 

 
 
 

   

  
 
 

  

 

 Step 8- Who needs to know about the outcomes of this assessment and how will 
they be informed? 

 

 Who needs 
to know 
(Please tick) 

How they will be informed 
(we have a legal duty to publish EIA’s) 

Employees 
 

Sheltered 
housing 
team 

 
At team meeting 

Service users 
 

  

Partners and stakeholders 
 

 
 

 
Published on Council website 

Others 
 

  

To ensure ease of access, what other 
communication needs/concerns are 

there? 

  
None that are not met– wardens assist 

 

Please delete as appropriate 



 Step 9- Conclusion (to be completed and signed by the Service Head) 
  

I agree / disagree with this assessment / action plan 

If disagree, state action/s required, reasons and details of who is to carry them out with 
timescales: 
 

Signed (Service Head):    

Date: 17 February 2016 

 
Please send completed & signed assessment to Suzanne Kinder for publishing. 



APPENDIX 
 

PROFILING INFORMATION 
 
Sheltered tenants as a percentage of all tenants 

 
 
 
 
Disabled tenant profile 

 

Of the 1,012 tenants who have declared a disability, 19% live in sheltered housing 
 
 

 

 

 

 

 

Sheltered 
tenants 

7% 

Non-sheltered  
tenants 

93% 

Non-sheltered 
with disability 

19% 

Sheltered with 
disability 

81% 



Percentage of sheltered tenants with a disability

 

 

 

Tenants aged over 60

 

 

 

 

 

 

 

 

Disabled 
47% No disability 

53% 

Sheltered  
13% 

Non-sheltered  
87% 



Ethnicity of sheltered tenants

 

Religion profile for sheltered tenants

 

Sexuality of sheltered tenants

 

White British 
91% 

Other  
9% 

78% 

6% 12% 

2% 2% 

Christian No religion Not given Hindu Other

84% 

0% 
1% 

15% 

Heterosexual Bisexual Lesbian/gay Not given


