Equality Impact Assessment Report

Name of policy, procedure or function: Exit interviews

Service Area: Human Resources Team Members: Jo Brown, Inderjeet Singh Date: February 2008

The purpose of the exit interview process is to:

e gain an insight into the reasons staff leave Charnwood, to establish any trends and to ensure measures are taken to prevent an escalated level of
staff turnover.

e provide staff with the opportunity to give feedback in respect of their employment with Charnwood in an open and honest way.
This is coordinated through the human resources team.
The equalities issues fall into two categories:

e Access to information and physical access
e Up-skilling interviewers to solicit information from people leaving to ensure that they are not concealing if tey have left they have been badly

treated.
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