You said We Did 2010 to 2011 Guided Walks Programme
Continue to increase number of walks available
In 2008, we ran a total of 78 walks across the borough and you wanted more walks.

In 2009, we ran a total of 103 walks across the borough.
In 2010, we ran a total of 110 walks across the borough.
In 2011, we are offering a total of 140 walks across the borough.

Continue to increase walk leaders available to work on the programme
We have continued to offer walk leader training courses in order to increase the number of walk leaders available to us.  Furthermore, 2 members of staff have been on the cascade walk leader training, enabling them to deliver walk training locally to interested parties.
Continue to increase opportunities to walk in evenings and weekends
We have increased the opportunities to walk at evenings and weekends by offering further themed walks during 2011 and have a walk leader who regularly offers walks on Sundays.  
Our increased number of walks which link with the museum service in Kegworth and Leicester City will add to this opportunity, as  new partnerships with Kegworth Museum service and the museum services operating out of Belgrave Hall and Abbey Pumping Station have been formed for 2011.
Continue to increase opportunities to walk in south of the borough
In 2008, we were asked for more walks in the south of the borough, especially around the Anstey area.  In 2009, 2010 and 2011 we increased the walks in this area, and appointed new walk leaders based in the area to offer more walks. 
Continue to increase themed walks
In 2008 we were asked for more themed walks, and not just history walks, so in 2009 and again in 2010 we put on special walks with Great Central Railway which offered participants the possibility to take a train ride and either walk 4-6 miles before catching the train back, or walk the full 8-10 miles in a circular route.  The 2009 walk generated 54 walkers, and took place during the Leicestershire Walking Festival period, thus also meaning that Charnwood Borough Council held the record for the number of walkers attending a walk during that festival week.  This fact was logged with Leicestershire County Council.  
In 2010, we broke all records by attracting 113 walkers to one of the 2 Great Central walks we offered, again during the Leicestershire Walking Festival period, and ran a very successful walk in the Peak District with subsidised transport costs.  In 2011 are linking with museum services (as above) to offer further themed walks and are continuing to work with Great Central Railway on walks linked with steam train rides. 
Advertise more partnership links to other walks
In 2008, we were asked for more information on other people offering walks in the borough.  We therefore linked with Leicestershire Footpaths Association, local Ramblers and the U3A, as well as parish councils, to publish their contact details in our brochures.  In 2011 we have increased the information given in our brochure on walk groups in the area to include the Over The Hill group and others.
More training offered for walk leaders
Walk leaders asked for more structured training in 2008.  As stated above, we now have cascade walk leader trainers based at Charnwood Borough Council, and offered 3 training courses in 2010 for prospective walk leaders to access.
Making it easier for customers to attend walks suitable to them
In 2008, we received comments from walkers that they had attended walks which weren’t suitable to them, because they were either too long, too fast or contained hills/stiles which were not possible for them to deal with. 
With effect from 2009, we started grading our walks in levels 1, 2 and 3, thus allowing people to see at a glance what walks were suitable and ensured that level 1 walks (beginner health walks) were available across the borough.   This has continued into the 2010  and 2011 programmes, with most level one walks being suitable for buggy walkers and disabled people.  In addition, we have set up more regular buggy walks in the south of the borough and offer library walks specifically for the people of Birstall.
Continuing to  improve the number of younger walkers and families and those of older age who attend walks
In early 2009, as a result of working with Walking for Health/Natural England and working with their centralised database, it became apparent that our walks were attracting people of 50 and over, and not younger people and families.  
Our statistics for 2010 show that we have 61.9% female walkers and that we are continuing to attract younger people, with 6.9% of people being under the age of 45.  The age range with the highest percentage continues, however, to be the 65-75 age group.  It is interesting to note that 3.4% of walkers are 85 years of age and over.

Working with surgeries
From Easter 2011, we will be working with Woodbrook Surgery to offer fortnightly walks for patients from that GP practice.  This will be a pilot scheme over a 12 week period, and after monitoring and evaluation has taken place, it is hoped to extend these walks to other surgeries in due course. 

All surgeries are already aware that they can refer people directly onto our walk programme in the same way as patients can be referred for exercise at leisure centres or village halls.
Continuing to increase the amount of ethnic walkers by offering more walks in specific areas      
Statistics show that, in 2010, Charnwood Borough Council achieved a non-white BME profile of 2.6% against a national average of 7.9%.  During 2011 we intend to continue to work on improving these statistics by advertising more within specific areas, and promoting walks to a variety of ethnic groups and improve access to walks from people living in areas of deprivation.

Promotional opportunities
We have produced a guided walks brochure since 2004, and during 2010 increased the number of brochures printed to 6,000.  These are available at a variety of outlets, including parish council offices, museums, libraries etc.  

We also widely advertise our walks programme on the internet and in the media, to include local village newsletters.
In 2011 we intend to increase publication of walks by linking with local group newsletters, so that their own membership becomes aware of our partnership links, especially with themed walks, and by our new partnership with Leicester City Council’s museum service, expect to see more walkers coming to our programme from the city boundaries.  

We have continued to work with Leicestershire Walking Festival and the National Forest Walk festival by putting on a variety of walks during their festival periods which has attracted a large number of new walkers (for example, 45% of walkers attending the Great Central Railway walk held during the Leicestershire Walking Festival period were new to our scheme)
During 2010, most people found out about our walks by posters/advertisements, but a huge number also found out about the walks by word of mouth/recommendation from existing walkers and members of Charnwood Borough Council staff.  It is hoped that this will continue to improve and develop.   
Continuing to increase walk numbers each year
1,972 walkers came along to the walks offered in 2010.  This is against 1,551 walkers in 2009, 1,173 in 2008 and only 816 in 2007.  We feel this adequately shows an increased interest in walking as a form of exercise, and we are aiming for a minimum number of 2,500 in 2011.  
