David Harris

Head of Housing

Responsible for:

. Strategic
Housing

. Managing the
contract with
Charnwood
Neighbourhood
Housing

Charnwood Borough Council: Senior management structure as at 11 April 2011

ileen Mallon
Strategic Director of
Housing, Planning &
Regeneration and
Requlatory Services

Alan Twells
Head of
Regulatory
Services

Richard Bennett
Head of Planning
and Regeneration

Responsible for: Responsible for:

. Planning policy . Environmental
. Development Health

Control . Licencing
. Conservation . Street

and Landscape Management

. Building Control

. Economic
Development

. Regeneration

. Sustainability

Neil Greenhalgh
Head of
Cleansing and
Open Spaces

Responsible for:

. Waste
operations

. Grounds
maintenance

. Engineering

. Open spaces

Geoff Parker

Chief Executive

Chris Traill
Strategic Director of
Community Wellbeing

Sylvia Wright
Head of Leisure
and Culture

Responsible for:

. Leisure Centres

. Markets and
Fairs

. Museums

. Tourism

. Town Centre
Management

. Town Hall

. Public

conveniences

. Arts and Culture

Julie Robinson
Head of

Neighbourhood
Services

Responsible for:

. Community
safety and
neighbourhood
management

. Community
grants

. Sports and
recreation

. Children and
Young People

. Waste education
. Closed Circuit
Television

David Platts
Head of Revs &
Bens and
Customer
Services

Responsible for:

. Revenues and
Benefits

. Information and
Communication
Services

. Customer
Services

. Contact Centre

Simon Jackson
Strategic Director of
Corporate Services

John Casey
Head of Finance
and Property
Services

Adrian Ward
Head of Strategic
Support

Responsible for: Responsible for:

. Finance . Human
. Insurance Resources
. Property ¢ Z:zgrimme and
Services g
management
. Legal and
Democratic
Services
. Communications
. Procurement
. Audit
. Performance
Management
. Emergency

Planning





