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Introduction
Since the Strategy was formally signed off there has been significant progress on a number of actions as identified in the action plan update.

Whilst the action plan identified a set of actions to pursue, the strategy set a context and framework to older people’s housing. This has lead to a number of pieces of work that are clearly related to the strategy but were not captured in the action plan.
These include the development of a summary version of the strategy intended to provide an accessible “flavour,” of the larger document and, in collaboration with CNH, the development of a marketing plan for sheltered accommodation that currently comprise some of the Council’s difficult to let voids. 

Key Achievements
There has been a range of activity against a number of actions within the action plan. Two that have had most immediate impact on services are the redevelopment of the older persons housing section of Charnwood’s corporate website to include a far wider range of information and this work is ongoing. To avoid the need for older people to navigate through the Council’s website we have also registered the name www.olderpersonshousing.co.uk This was as a direct result of a suggestion made by a member of the public during the consultation period. 
The other action that has made a significant impact has been the review of current designation of older persons housing that was carried out as part of the Asset Management Strategy endorsed by Cabinet in October 2009. Prior to the review all older persons housing with the exception of a small number of flats were linked to the Supporting People contract as accommodation based support. This meant that even in the older persons flats that were not part of a sheltered scheme there was a requirement for tenants to have a support need.

The issues this created were twofold, firstly there was very little accommodation for older people without a support need but secondly it was not possible to provide support to anyone accommodating any other accommodation. This meant that older people who did not want to move could not access the supporting people service and any younger person with a physical disability who needed to access the support had to be placed in older persons accommodation to access this. 

The overall negative impact of this was that particularly for upper floor accommodation flats were becoming increasingly hard to let.
The redesignation process reduced the age requirement from 50 to 60 in the older persons flats that were not within sheltered schemes and equally importantly an agreement was made with supporting people that the support contract would be amended from accommodation-based to floating support. This means that older people can now move into the existing accommodation without receiving the support service but also through improvements in technology a support service can be provided to households in other council accommodation. This will potentially benefit both older people who do not wish to move and younger disabled people who require support but who do not wish to move into older persons accommodation.
The success of these changes is evidenced in the table below that identifies the number of new tenancies in older persons accommodation created in the first three months of 2010 against the same period last year.

	Type
	   Q4 2009
	      Q4 2010
	Increase
	% Increase

	Elderly Plus
	28
	46
	18
	64.29

	Sheltered
	15
	19
	4
	26.67

	 
	43
	65
	22
	51.16


Overdue Actions

The most notable action which has fallen behind schedule is that around developing a hospital discharge protocol. and I am in the process of arranging an initial meeting to progress this. It was also agreed through discussions with the other district councils to approach the protocol with the intention of being able to roll it out countywide.

Also the Countywide Older Persons Housing Needs and Aspirations Study which was originally expected to be completed by November 2009 has been delayed. The report is now due April/May 2010. To ensure that the study was completed as soon as possible Charnwood BC took over as lead authority in managing the project after Melton were unable to continue.
Upcoming Actions

The majority of the actions for the coming year are a continuation of the improved information sources and feasibility work into the possibility of improving advice services for older people. The programme for more detailed options appraisals for CBCs sheltered housing schemes will also begin this year.
Conclusions
Since the strategy was agreed in the Summer of 2009 a number of opportunities have been taken for “quick wins,” and some of these are highlighted above.
One of the key strengths of the approach to the action plan has been to retain flexibility to ensure that outcomes are delivered even where the focus of the original action may have shifted slightly.
David Scruton 13th April 2010
