ITEM 12

PERFORMANCE AND MANAGEMENT SCRUTINY COMMITTEE
WORK PROGRAMME

(following meeting on 8th February 2005)

ISSUE

MEETING

Harassment and Bullying — Disciplinary
Procedure/Actions

22nd March 2005

IT Strategy (including update of ICT Best Value
Improvement Action Plan)

22nd March 2005

Housing Strategy

22nd March 2005

Housing Services Improvements

22nd March 2005

Budget Monitoring (General Fund and Housing
Revenue Account)

Ongoing. 22nd March 2005.

Human Resources Issues

3Ist May 2005

Leicestershire’s Public Service Agreement

On a quarterly basis. Last
considered 8th February 2005.
Next to be considered 3 Ist May
2005.

Performance Indicators

On a quarterly basis. Last
considered 8th February 2005.
Next to be considered 3 Ist May
2005.

Refuse Collection/Street Cleaning (via June 2005
Customer Services Scrutiny Committee)
Support Service Charges July 2005

Development Control Best Value Outcome
Improvement Plan - Progress

Every six months. Last considered
8th February 2005. Next to be
considered |3th September 2005.

Emergency Planning

November 2005

Implementing e-Government

December 2005

Section 106 Agreements — Charging for officer
time

To be programmed

Charnwood Wildlife

To be programmed

Leisure and Culture Best Value Improvement
Plan

To be programmed




