
RESOURCES SCRUTINY COMMITTEE– 10TH MARCH 2004 
 

Report of the Head of People and Performance 
 
ITEM  10 SICKNESS ABSENCE 
 
Purpose of Report 
 

a) To provide an update on the sickness absence rate in the Council for the third 
quarter 1 October – 31 December 2003 together with causes for sickness absence. 
 

b) To confirm implementation of the new sickness absence procedures. 
 

c) To provide comparative data from Local Authorities and the Employers 
Organisation. 
 

Council Sickness Absence Rate 
 
The sickness absence rate for the third quarter October – December 2003 is 5.9%, which 
equates to an average of 3.3 working days lost per employee.  This figure is an increase 
on the same period of last year, which was 2.5 days.  The Councils long-term sickness, 
(greater than 40 days) accounts for 29.7% of total absence for this quarter.  Given this 
increase, it appears unlikely that the Council will meet its sickness target for 2003/04 and 
it is likely that the level of sickness will increase from its 2002/03 level of 9.6 days.  
From one quarter’s statistics, it is not possible to determine whether the increased level of 
sickness is a temporary reversal or an upward trend.  Appendix 1 shows the reasons for 
absence in this quarter and Appendix 2 shows the number of occasions by Service area. 
 
Sickness Absence Procedure
 
The new sickness absence procedures following approval have been circulated to all 
employees and are also available on the Public Folders.  It should be noted that long-term 
sickness refers to continuous certificated long period of absence of more than 4 weeks 
(20 Days), whereas in previous reports this has been reported as greater than 40 days.  
This is to reflect the period for calculating long-term sickness recommended by the 
Employers Organisation and will be reflected in the information provided to this 
Committee from April 2004.  The new policy and the sickness absence generally has 
been discussed at meetings of the Corporate Management Team. 
 
Exit Interviews 
 
Resources Scrutiny have expressed concern about the amount of stress related sickness 
and queried whether exit interviews could be used to identify the reason for sickness.  In 
the period of June to December 2003, thirteen exit interviews have been conducted.  With 
reference to the question “Why are you leaving?” Five of the thirteen reported that they 
were seeking more challenge, which they felt their new appointment would offer.  Four 
indicated they were looking for better promotion/career development opportunities, three 
due to life choices and the travelling involved in getting to work and one due to stress at 
work and the poor working relationship with colleagues. 
 



It is important to recognise the value of exit interviews in monitoring the effect of the 
Councils policies and procedures, however it is recognised that the interview is 
conducted at the end of employment relationship, which is too late to deal with the issues 
effectively for the individual concerned. 
 
It is recommended in the new sickness absence procedures that Managers hold return to 
work interviews, which will provide an informal opportunity to determine if the 
employee experienced difficulties.  Where there are patterns of sickness identified, the 
employees manager must hold an attendance consultation meeting with them, at which 
time reasons for the sickness absence will be discussed along with any action or 
assistance required, which may help the employee recover and improve their attendance 
record.  Managers will need to ensure that they follow the guidance in the sickness 
absence procedure to enable them to deal with the issues raised accordingly. 
 
Sickness Absence Levels and Causes Survey – 2003 
 
The preliminary findings of the 2002/2003 local government sickness absence levels and 
causes survey have recently been published by the Employers Organisation.  Interesting 
findings from the survey indicate that amongst the 151 authorities surveyed, the median 
sickness absence rate was 4.6%, which equates to 10.7 days of absence per employee.  
Charnwood for this period was 4.3%, which equates to 9.6 days. 
 
How are we performing against other Local Authorities? 
 
Although the sickness figures for this year at Charnwood have increased, its worth 
mentioning the comparative data with our “near neighbour” authorities, as below: 
 

No of 
employees 

Near 
Neighbour?   

01/02 
actual 

02/03 
target 

02/03 
actual 

03/04 
target 

04/05 
target 

681 Y Charnwood 10.1 9.25 9.6 9.25 9 
550 Y Warwick 9.0 6.5 7.2* 3 5 
1000 Y Huntingdonshire 8.75* 8 6.85* 7 7 
1585 Y Colchester 10.5* 6.8 15.1* 10 8 
620 Y South Kesteven 8.8 8 9.64     
850 Y Broxtowe 15.3 10 13.7 10.2 9 
834 Y Braintree 12.3 9 8.5 9   
1044 Y Stafford 7.6 6.8 9.8 11.8 11.2 
281 Y West Wiltshire 10.66* 8.5 8.47 8 8 
446 Y Wyre Forest 8.7 9 10.07 8.3 8.3 
483 Y Kettering 11.1 9.6 13.1 11 10 
417 Y South Bedfordshire 9.5 9 8.87 7.8 6.8 
666 Y Maidstone 9.4 7.5 9.79     
850 Y North Hertfordshire # 6.8 9.6     
500 Y Rugby 10.3* 7 8.08 7 7 
950 Y Chelmsford 9.3* 8 9.2*     
*= Doubts expressed about arrangements for producing the information. 

   



Appendix 1 

 
CAUSES OF SICKNESS ABSENCE   
    
1st October - 31st December 2003   
    
  Cause of Absence Days Lost % 
    

1 Back problems 113 5.5% 
2 Other musculo-skeletal problems 122.5 6.0% 
3 Stress/Depression 499 24.5% 
4 Viral Infection 514.5 25.2% 
5 Operations & recovery 168 8.2% 
6 Pregnancy related 11 0.5% 
7 Stomach ailments 127.5 6.3% 
8 Chest/Respiratory 20 1.0% 
9 Headache, migraine etc 72 3.5% 
10 Genito-urinary problems 10.5 0.5% 
11 Heart problems 102 5.0% 
12 Other  279.5 13.7% 

        
  Total Working Days Lost 2039.5  
    
 
     
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

 



Appendix 2 
Division (Monthly) 1 Day 2 Days 3 Days 4 Days 5 Days 6 Days 7 Days 8 - 20 Days 21 - 40 Days >40 Days TOTAL DAYS TOTAL OCCURRENCES 
                          
Benefits & Revenues 24 44 33 16 40   7 53 65 53 335   
Number of Occurrences 24 22 11 4 8   1 5 2 1   78 
Contract & Public 3 6 6 8     7     102 132   
Number of Occurrences 3 3 2 2     1     2   13 
Cultural & Leisure 10.5 8 12 4   12     23   69.5   
Number of Occurrences 10 4 4 1   2     1     22 
Chief Executive Team 1 2 3 4             10   
Number of Occurrences 1 1 1 1               4 
Economic Regeneration 7 6 3   5           21   
Number of Occurrences 7 3 1   1             12 
Environmental Health 11.5 6 15 8       28     68.5   
Number of Occurrences 12 3 5 2       2       24 
Finance 10.5 20 18   5   7 26     86.5   
Number of Occurrences 11 10 6   1   1 1       30 
Housing 9 14 21 16 15   7 41 63 53 239   
Number of Occurrences 9 7 7 4 3   1 4 2 1   38 
ICS 15.5 14 9   20       22 54 134.5   
Number of Occurrences 16 7 3   4       1 1   32 
Legal & Democratic 9 10 12   5     24 62 49 171   
Number of Occurrences 9 5 4   1     2 2 1   24 
People & Performance 7 4 9               20   
Number of Occurrences 7 2 3                 12 
Policy 3 2 3               8   
Number of Occurrences 3 1 1                 5 
Property Services 4 2 12   25     15     58   
Number of Occurrences 4 1 4   5     1       15 
Planning Services 17 12 9   10     11     59   
Number of Occurrences 18 6 3   2     1       30 
Technical Services 3.5 2 12.5         33   52 103   
Number of Occurrences 4 1 4         2   1   12 
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351



Appendix 2 
Division (Weekly) 1 Day 2 Days 3 Days 4 Days 5 Days 6 Days 7 Days 8 - 20 Days 21 - 40 Days >40 Days TOTAL DAYS TOTAL OCCURRENCES 
                          
Contract & Public 23 12.5 15 8 15     40 90 183 386.5   
Number of Occurrences 23 6 5 2 3     3 3 3   48 
Cultural & Leisure 4 2   4 5     11     26   
Number of Occurrences 4 1   1 1     1       8 
Housing 3 4     5     20     32   
Number of Occurrences 3 4     1     2       10 
Property Services 3 6 6 4           61 80   
Number of Occurrences 3 3 2 1           1   10 
             
             
         
         

TOTAL DAYS LOST 524.5  
TOTAL OCCURRENCES  76 

 
 
 
 
 
 

Officer to Contact:   Jane Brinklow  tel (01509 634606) 
           E-mail  jane.brinklow@charnwoodbc.gov.uk   
Background Papers: Preliminary findings of  2002/2003 local government sickness absence levels published by the Employers Organisation.    
 

 


	RESOURCES SCRUTINY COMMITTEE– 10TH MARCH 2004
	Report of the Head of People and Performance

	ITEM  10 SICKNESS ABSENCE
	Purpose of Report
	Council Sickness Absence Rate
	Sickness Absence Procedure
	Exit Interviews
	Sickness Absence Levels and Causes Survey – 2003
	How are we performing against other Local Authorities?

