
                                                                                   

 

CHARNWOOD COMMUNITY SAFETY PARTNERSHIP 
THURSDAY, 26TH JANUARY 2023  

COMMITTEE ROOM 1, CHARNWOOD BOROUGH COUNCIL OFFICES 
AGENDA 

 
 

1 APPOINTMENT OF VICE-CHAIR 
 

2 APOLOGIES 
 
 

3 MINUTES 
 
To approve the minutes of the meeting of the Community Safety Partnership 
on 20th October 2022, attached at page 3. 
 

4 ACTION LOG 
 
 To review the progress of actions from previous meetings, attached at page 

11.  
 
5        CSP PLAN REVIEW AND DRAFT TERMS OF REFERENCE (Alan Twells) 
 
 To update on the development of the CSP Plan and Terms of Reference, 

attached at page 13. 
 
6 SCRUTINY OF COMMUNITY SAFETY PARTNERSHIP (Alan Twells) 
 
 An update on the outcome of the Council’s scrutiny of the Community Safety 

Partnership at the meeting of the Finance and Performance Scrutiny 
Committee on 29th November 2022.  

 
7       2022/23 PERFORMANCE (Insp Dave Stokes) 

 
 
8 PARTNERSHIP STRATEGIC ASSESSMENT (Tim McCabe) 
 
 
9        CSP DELIVERY GROUPS UPDATE (Insp Dave Stokes) 
 
 An update regarding CSP Delivery Groups. 

 
 

10 VIOLENCE REDUCTION NETWORK UPDATE (Grace Strong) 
 
 An update on the Violence Reduction Network (VRN) with a particular focus 

on the Charnwood area. 
 

11 POLICE AND CRIME COMMISSIONER UPDATE (Sajan Devshi) 
 
An update regarding the work of the OPCC that impacts Charnwood, attached 
at page 17. 
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12 PARTNER UPDATES  
 

Updates from partners, attached at page 21. 
 
 

13 ANY OTHER BUSINESS  
 
 Including matters for escalation to other boards. 

 
 
14 FORWARD PROGRAMME 
 

A report to enable the Partnership to consider and manage its forward 
programme of work, attached at page 32. 
 
Upcoming meetings; 
 
20th April 2023 at 10am 
13th July 2023 at 10am 
12th October 2023 at 10am 
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CHARNWOOD COMMUNITY SAFETY PARTNERSHIP 
THURSDAY, 20 OCTOBER 2022  

MEETING ROOM 1, CHARNWOOD BOROUGH COUNCIL OFFICES 
AGENDA 

 
 
 

Present: Councillor Leigh Harper-Davies Charnwood Borough Council 
 David Stokes Leicestershire Police 
 Alice Forfar Leicestershire Police 
 Ant Dales Loughborough University 
 Angela Knowles Turning Point 
 Ioni Ashford Loughborough BID 
 Rob Kitson Leicestershire Fire and Rescue Service 
 Lindsay Widdowson (via MS Teams) NHS 
 Alan Twells Charnwood Borough Council 
 Giuseppe Vassallo Charnwood Borough Council 
 Allison Fadesco Charnwood Borough Council 
 Claire Westrup Charnwood Borough Council 
 Sally Watson (minutes) Charnwood Borough Council 

 
 

1 APPOINTMENT OF VICE-CHAIR 
 
It was agreed that the Vice-Chair of the Community Safety Partnership be 
agreed at a later meeting. 
 
Post meeting note: Inspector David Stokes expressed an interest in becoming 
Vice-Chair of the CSP for 2022/23. This would be voted on at the next 
meeting.  
 

2 APOLOGIES 
 
Apologies for absence were received from the following: 
 
Verity Graham Charnwood Borough Council 
Tim McCabe Charnwood Borough Council 
Andrew Staton Charnwood Borough Council 
Maddie Clay Leicestershire Probation 
Gurjit Samra-Rai Leicestershire County Council 
Grace Strong Violence Reduction Network 
Peter Singleton Turning Point 
 

3 MINUTES 
 
There were no minutes to approve. 
 

4 ACTION LOG 
 
Updates on the actions of previous meetings were reviewed and updates 
were provided as follows: 
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5        CSP REVIEW / DRAFT TERMS OF REFERENCE (Alan Twells) 
 

 
COMMUNITY SAFETY PARTNERSHIP 

ACTION LOG 
20TH OCTOBER 2022 

Meeting Date Action Complete By 
200521 
Item 13 

Representative from OPCC enquire about the evaluation of the Warwick 
Way and Dishley area Safer Streets programme and feedback to Tim 
McCabe as soon as possible. 
 
The evaluation was undertaken by the Home Office and information had 
not yet been shared with the OPCC.  
 

OPCC 

290921 
Item 8 

That ways to identify reoffending data for Charnwood be investigated. 
 
No update provided.  
 

M Clay 

290921 
Item 8 

That T McCabe, M Oswin and M Clay meet outside of the meeting in 
order to discuss the process of preparing licensing conditions for 
individuals leaving the prison service.   
 
This was ongoing. There was a need to identify a single point of contact. 
Partners should be working together more effectively on this. Chair 
agreed to liaise with partner organisations on this issue. Inspector D 
Stokes has now replaced M Oswin and stated commitment to working 
with partners on this so that his officers were aware of Licence conditions 
of individuals.  
 
Action reassigned to Chair. 
 

Chair 

100222 
 
Item9 
 

That Grace Strong and Julie Robinson discuss this outside of the 
meeting to identify appropriate individuals to participate in smaller group 
discussion to develop service level agreements.  
 
Grace Strong provided the following update via email: 
 
The action relates to the support that the VRN team will be providing to 
CSPs over the next 12 months to implement the new SV duty. Three 
CSPs, including Charnwood, will be offered enhanced support particularly 
in relation to data analysis. Grace was due to meet with Julie Robinson 
prior to her departure so this meeting needs to be picked back up with 
Alan Twells. 
 
Action reassigned to Grace Strong/Alan Twells 
 

A Twells/G Strong 

100222 
 
Item 5a 

That a meeting take place with partners to develop a plan to progress 
option 1 set out in the report.  
 
This was featured on the agenda and can be closed. 
 

All partners 

100222 
 
Item 5a 

That documentation on community triggers be circulated to partnership 
members to increase knowledge and understanding of the process.  
 
This information had been circulated although it was recognised that new 
partners were present t the meeting and so the information could be 
circulated again. This item can be closed. 
 
 

T. McCabe 
 
Completed.  
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An update on the CSP review and the draft Terms of Reference was provided. 
The following summarises the discussion: 
 

i. It was highlighted that a revised Terms of Reference was being drafted 
following the CSP review. Membership and aims remained the same 
and a good attendance at meetings was beneficial to the partnership 
overall. The draft Terms of Reference, the Partnership Strategic 
Assessment and the Community Safety Partnership Plan would be 
circulated prior to the next meeting of the CSP in January 2023. 
 

ii. It was advised that the Terms of Reference should be flexible and not 
overly specific. This would support the work of the CSP because a 
restrictive Terms of Reference would mean that partners were 
unnecessarily confined to particular courses of action.  
 

iii. It was recognised that the Community Safety Partnership was a strong 
and influential voice in Charnwood and it was suggested that this be 
used where appropriate in order to overcome issues. 
 

iv. There was a discussion around suicide prevention and the group 
discussed partnership working initiatives which could help to reduce 
the number of attempted suicides in the Borough. The number of 
attempted suicides was considered to be significant by the partnership 
and there was a need to reduce this. It was suggested that there was 
often a specific cause associated with suicide attempt cases, such as 
poor mental health or substance misuse. The partnership was not 
aware of what was being done to reduce suicide attempts, although it 
was suspected that work was being done by other groups. There was a 
suggestion that a representative from a mental health service within 
Charnwood be invited to attend meetings of the CSP in order to 
increase the information available to the CSP. Lindsay Widdowson 
agreed to identify an appropriate delegate from a mental health service 
to attend CSP meetings. 
 

v. The significant role of the Fire Service and the Police as first 
responders in suicide prevention cases was discussed. It was 
suggested that representatives from these partner agencies attend the 
Charnwood Health and Wellbeing Partnership meetings. Lindsay 
Widdowson agreed to liaise with partners and the Chair of the 
Charnwood Health and Wellbeing Partnership. 
 

vi. Turning Point was undertaking a pilot on ‘dual diagnosis’ clients (clients 
with multiple issues such as substance misuse and mental health 
problems). The pilot was funded until March 2023, at which point 
Turning Point hoped the pilot would be extended or additional funding 
could be secured, although this was not a certainty. It was agreed that 
an update be provided to subsequent meetings on the pilot being 
undertaken. 

 
AGREED  
 

1. That the information be noted. 
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2. That an update on the ‘Dual Diagnosis’ pilot being undertaken by 
Turning Point be provided at subsequent meetings of the CSP. 
 

3. That Lindsay Widdowson identify an appropriate delegate from a 
mental health service to attend CSP meetings in order to increase the 
information available to CSP and to allow them to support the work 
being undertaken.   
 

4. That Lindsay Widdowson arrange for Rob Kitson and Insp Dave Stokes 
to attend the Charnwood Health and Wellbeing Partnership. 

 
 
6        2022/23 PERFORMANCE (Insp Dave Stokes) 
 

A presentation detailing Charnwood performance figures was provided. The 
following summarises the discussion: 
 

i. The followings crime types had increased in comparison to the same 
period in 2021/22; Total Crime (+4.9%), Burglary – Residential 
(+14.7%), Burglary – Business and Community (+109.8%), Theft from 
Motor Vehicle (+73.8%), Theft of Motor Vehicle (+76.2%) and Anti-
Social Behaviour Incidents – Storm Data (+0.2%). 
 

ii. The following crime types had decreased in comparison to the same 
period in 2021/22; Robbery (-11.1%), Cycle Theft (-20%), Violence 
Against the Person with Injury (-10.6%) and Sentinel Reports for Anti-
Social Behaviour Incidents (-59.6% mainly due to a change in types of 
ASB recorded through Sentinel)  

 

iii. The new NPA Commander, Insp Dave Stokes was now in post and 
was keen to work on the reduction in crime figures. There were plans in 
place in order to encourage the reduction in crime, including the 
intention of creating a bespoke proactive team in Charnwood, further 
crime analysis actions being undertaken and better use of CCTV 
systems in place in the area.  
 

iv. The Burglary – Residential increase was considered  to be due to the 
end of lock down periods as there were fewer people at home and 
therefore fewer deterrents.  
 

v. It was anticipated that crime figures may increase over the coming 
months due to the current cost of living crisis. The Police were 
prepared for this and would be working to proactively overcome this.  
 

vi. There had recently been a National County Lines Intensification Week 
which had been successful in Charnwood. It was highlighted that in 
Charnwood there would be greater significance placed on overcoming 
crime associated with County Lines in the future. This work is ongoing 
and will not just be targeted for specific weeks.  
 

vii. There was a discussion around anti-social behaviour in and around 
pubs in the Town Centre. There was currently an intensive education 
programme aimed at the staff in specific venues which had been 
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affected by anti-social behaviour, in order to support them to overcome 
issues in the future.  

 
AGREED that the information be noted. 
 

 
 
7        CSP STRATEGIC GROUP UPDATE (Alan Twells) 
 

An update on CSP Strategic Groups matters was provided and the 
information in the report was outlined.  
 
AGREED that the information be noted. 

 
 
8        CSP DELIVERY GROUPS UPDATE (Insp Dave Stokes) 
 

An update on CSP Delivery Groups matters was provided and the information 
within the report was outlined. 
 
AGREED that the information be noted. 

 
 
9 LOUGHBOROUGH BID UPDATE (Ioni Ashford) 
 

An update on the Loughborough BID matters was provided. The following 
summarises the discussion: 
 

i. It had been identified that businesses would benefit from proactively 
preventing crime, rather than experiencing crime and then reacting. It 
was suggested that Giuseppe Vassallo and Ioni Ashford liaise 
regarding training available to local businesses to prevent crime. 

 
AGREED  
 

1. That the information be noted. 
 

2. That Giuseppe Vassallo and Ioni Ashford liaise regarding training 
available to local businesses to prevent crime. 

 
 

 10 LEICESTERSHIRE COUNTY COUNCIL UPDATE (Gurjit Samra-Rai) 
 
An update on Leicestershire County Council matters was submitted.  
 
AGREED that the information be noted. 
 
 

11      LEICESTERSHIRE PROBATION SERVICE UPDATE (Maddie Clay) 
 

An update on Leicestershire Probation Service was submitted.  
 
AGREED that the information be noted. 
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12 TURNING POINT UPDATE (Peter Singleton) 
 

An update on Turning Point matters was provided. The following summarises 
the discussion: 
 

i. The number of clients with alcohol dependency had increased 
significantly and was continuing to increase month on month.  
 

ii. Drug-related deaths were lower than the national average.  
 
AGREED that the information be noted. 
  

 
 

13 VIOLENCE REDUCTION NETWORK UPDATE (Grace Strong) 
 

There was no update provided by the Violence Reduction Network. 
 

  
14        LOUGHBOROUGH STUDENTS STREET SUPPORT SCHEME AND 

LOUGHBOROUGH UNIVERSITY UPDATE (Ant Dales) 
 
An update on Loughborough Students Street Support Scheme and 
Loughborough University matters was provided. The following summarises 
the discussion: 
 

i. Dates for the Student Street Support Scheme had been set out for the 
upcoming year. 
 

ii. Weekly ASB meetings with Charnwood Borough Council were 
continuing. 
 

iii. Spiking incidents had decreased from the previous year. 
 

iv. Proactive measures were being undertaken in order to reduce anti-
social behaviour. 

 
AGREED that the information be noted. 
 
 

15 POLICE AND CRIME COMMISSIONER UPDATE (Sajan Devshi) 
 
There was no update provided by the OPCC. 
 
 

16 LEICESTERSHIRE FIRE AND RESCUE SERVICE UPDATE (Rob Kitson) 
 

An update on Leicestershire Fire and Rescue matters was provided. The 
following summarises the discussion: 
 

i. Leicestershire Fire and Rescue Service were planning to issue ‘Winter 
Warming Packs’ over the winter months in order to support vulnerable 
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residents during the cost of living crisis.  Any possibility of match 
funding was welcomed. It was highlighted that whilst this initiative 
would be beneficial to members of the community, it was not 
associated with crime and therefore the CSP was not able to provide 
match funding. It was suggested that Rob Kitson liaise with Verity 
Graham at Charnwood Borough Council in order to identify possibilities 
of support through match funding.  
 

ii. It was highlighted that much of the work being undertaken by 
Leicestershire Fire and Rescue Service was in line with the CSP Plan 
and that it would be beneficial to include details of this work in the plan.  

 
AGREED that the information be noted. 
 
 

17 NHS UPDATE (Lindsay Widdowson) 
 

An update on health matters was provided. The following summarises the 
discussion: 
 

i. The Charnwood Health and Wellbeing Partnership had recently been 
formally established. It was recognised that the work of this group 
could be beneficial to the CSP. 
 

ii. A Charnwood Health and Wellbeing Plan was being established to 
identify the main focus of work and a workshop was being planned to 
facilitate this. 
 

AGREED that the information be noted. 
 

 
18 ANY OTHER BUSINESS  
 
 The Chair stated that any ‘hot topics’ should be identified within the reports 

submitted by members of the partnership. ‘Hot topics’ were described as 
being specific areas of interest which would not usually be covered by the 
CSP as a formality. When a hot topic was identified within a report, the CSP 
could then determine actions to be agreed. 
 

 
19 FORWARD PROGRAMME 
 

A report to enable the Partnership to consider and manage its forward 
programme of work was provided. 
 
AGREED that the ‘hot topics’ item on the forward programme be removed as 
these issues would be dealt with through reporting from partners.  
 
Upcoming meetings; 
 
26th January 2023 at 10am 
20th April 2023 at 10am 
13th July 2023 at 10am 
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12th October 2023 at 10am 
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COMMUNITY SAFETY PARTNERSHIP 

ACTION LOG 
 

Meeting Date Action Complete By 
201022 
 
Item 19 
 

That the ‘hot topics’ item on the forward programme be removed as 
these issues would be dealt with through reporting from partners. 

Clerk 

201022 
 
Item 9 

That Giuseppe Vassallo and Ioni Ashford liaise regarding training available 
to local businesses to prevent crime. 
 

G Vassallo/I 
Ashford 

201022 
 
Item 5 
 

That Lindsay Widdowson arrange for Rob Kitson and Insp Dave Stokes 
to attend the Charnwood Health and Wellbeing Partnership. 

L Widdowson/R 
Kitson/Insp D 
Stokes 

201022 
 
Item 5 
 
 

That Lindsay Widdowson identify an appropriate delegate from a mental 
health service to attend CSP meetings in order to increase the information 
available to CSP, specifically on suicide prevention work, and to allow the 
CSP to support the work being undertaken.   
 

L Widdowson 

201022 
 
Item 5 

That an update on the ‘Dual Diagnosis’ pilot being undertaken by Turning 
Point be provided at subsequent meetings of the CSP. 
 
 

P Singleton 

100222 
 
Item9 
 

That Grace Strong and Julie Robinson discuss support provided by the 
VRN team to CSPs outside of the meeting to identify appropriate 
individuals to participate in smaller group discussion to develop service 
level agreements.  
 
Grace Strong provided the following update via email: 
 
The action relates to the support that the VRN team will be providing to 
CSPs over the next 12 months to implement the new SV duty. Three 
CSPs, including Charnwood, will be offered enhanced support particularly 
in relation to data analysis. Grace was due to meet with Julie Robinson 
prior to her departure so this meeting needs to be picked back up with 
Alan Twells. 
 
Action reassigned to Grace Strong/Alan Twells 
 

A Twells/G Strong 

290921 
Item 8 

That T McCabe, M Oswin and M Clay meet outside of the meeting in 
order to discuss the process of preparing licensing conditions for 
individuals leaving the prison service.   
 
This was ongoing. There was a need to identify a single point of contact. 
Partners should be working together more effectively on this. Chair 
agreed to liaise with partner organisations on this issue. 
 
Action reassigned to Chair. 
 

Chair 

290921 
Item 8 

That ways to identify reoffending data for Charnwood be investigated. 
 
No update provided.  
 

M Clay 
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200521 
Item 13 

Representative from OPCC enquire about the evaluation of the Warwick 
Way and Dishley area Safer Streets programme and feedback to Tim 
McCabe as soon as possible. 
 
The evaluation was undertaken by the Home Office and information had 
not yet been shared with the OPCC.  
 

OPCC 
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Terms of Reference 
 

 
Context 
 
The Charnwood Community Safety Partnership (CSP) is the statutory 
community safety partnership body required under the Crime and Disorder Act 
1998 and subsequent legislation and is accountable for all statutory duties 
placed on Community Safety Partnerships 
 
Purpose 
 
The CSP is a partnership group which is responsible for delivering the 
outcomes in the Community Safety Plan which relate to the prevention and 
reduction of crime, fear of crime, anti-social behaviour, harm caused by drug 
and alcohol misuse, reduction in violence and reoffending.  
 
Overarching Aim 
 
‘To deliver enhanced partnership working, collaboration and collective 
problem solving.’ 
 
Principles 
 
The following principles will guide the CSP’s work: 
 

• Balance risk and harm in relation to offenders, victims and communities 

• Maximise and target resources  

• Share information effectively  

• Build on proven interventions  

• Integrate offender management 

• Monitor and evaluate progress against the CSP Plan, applying good 
practice at all times  

• Facilitate effective community involvement 

• Seek long-term community-based solutions for areas identified by the 
Partnership.   

 
Responsibilities 
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• Ensure compliance with national guidance and legislation relating to crime, 
disorder, substance misuse and reducing reoffending. This includes new 
legislation as it emerges.  

 

• To ensure that Partnership Strategic Assessments are undertaken 
annually.  

 

• To consider the Partnership Strategic Assessment and agree strategic 
priorities, objectives, and targets for the three-year Partnership Plan, which 
will be updated annually.  

 

• To meet the requirements of the Domestic Violence, Crime and Victims 
Act (2004) as amended and statutory guidance in relation to undertaking 
Domestic Homicide Reviews (DHR’s). 

 

• To have cognisance of the need to take a multi-agency public health 
approach to tackling and preventing serious violence at a local level. 

 

• To translate high level strategic priorities into local action plans for delivery 
(through sub groups, to be established by CSP) and resource deployment 
on either a ‘places’ or themed basis. 

 

• To evaluate and monitor the performance of crime and disorder within the 
Borough and approve any action required to tackle areas of poor 
performance. 

 

• To maximise and manage funding that is received and ensure that they 
are managed effectively, efficiently and with propriety.  

 

• To endorse the evaluation of relevant projects that the CSP has funded. 
 
 
Membership and Voting  
 
The membership of the CSP consists of core members who represent the 
responsible authorities under legislation and invited members These core 
members have voting rights in relation to the CSP Plan and any partnership 
funding decisions.  
 

Charnwood Community Safety Partnership Core 
Member 

Cabinet Lead Member for 
Community Safety (Chair) 

Charnwood Borough Council 
(Responsible Authority) 

X 

Director of Strategic Director 
of Housing and Wellbeing 
(Or nominated representative) 

Charnwood Borough Council X 

Inspector, Charnwood 
Neighbourhood Policing Area 

Leicestershire Police (Responsible 
Authority) 

X 

Representative  West Leicestershire Clinical 
Commissioning Group (Responsible 
Authority) 

X 

Senior Probation Officer  Derbyshire, Leicestershire, X 
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Nottinghamshire and Rutland 
Community Rehabilitation Company 
(Responsible Authority) 

Representative Voluntary Groups  

Representative   Loughborough University  

Representative  Loughborough BID  

Representative  Loughborough Chamber of Trade 
and Commerce 

 

Representative Drugs / Substance Misuse - Turning 
Point 

 

Representative Leicestershire Fire and Rescue 
Service (Responsible Authority) 

X 

Representative Police and Crime Commissioners 
Office 

 

Representative Violence Reduction Unit  

Representative Leicestershire County Council 
(Responsible Authority) 

X 

Representative Crown Prosecution Service  

 
Accountability and Governance  
 
Meetings will be held on a quarterly basis, with meeting dates set a year in 
advance.  
 
Members of the group retain responsibility for meeting their individual 
statutory duties and responsibilities. Active engagement, co-operation and 
collaboration is a requirement of all Members. 
 
There will be a collective and shared responsibility across all statutory 
partners to support and facilitate the work of the CSP.  
 
The agenda and supporting papers will be circulated at least seven days 
before the meeting and late reports will only be taken with permission from the 
Chair. 
 
The CSP will report to a Borough Council Scrutiny Committee annually, who 
will scrutinise and review the work undertaken by the Partnership. 
 
Meetings of the CSP will be open to members of the public, however, exempt 
items may be taken that exclude members of the public and press. 
  
Attendance 
 
If a representative of a statutory agency is unable to attend, a substitute must 
be sent to the meeting. Where attendance is not possible an update report will 
be submitted. If there is no representation for 2 meetings the organisation will 
be asked to re-appoint/confirm its commitment to the partnership.  
 
Voting  
 
Whenever possible, all decisions will be made on the basis of consensus, with 
a casting vote held by the Chair.  
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A quorum of 33% of the membership is required for any decisions made by 
voting.  
 
Chairing Arrangements 
  
The Chair will be the Cabinet Lead Member for Community Safety (or another 
Borough Council Elected Member nominated by the Lead Member for 
Community Safety – where this is the case both will have voting rights) and 
the Vice Chair will be elected annually. 
 
The Chair has specific responsibilities in relation to DHRs as set out in the 
relevant statutory guidance. 
 
The Chair will be expected to represent the CSP at events where appropriate. 
 
The Chair will ensure that new representatives or members of the Board 
understand the roles and responsibilities and terms of reference, and the role 
that their organisation has agreed to play in the delivery of the CSP Plan.  
 
In the absence of both the Chair and the Vice Chair, the members may 
appoint a temporary Chair for a meeting. 
 
Review 
 
These terms of reference will be reviewed every 3 years, in line with the CSP 
Plan or if any significant legislation changes that requires amendments to 
ensure they are encouraging effective working, transparency, accountability, 
and good governance.  
 
Dated: 28 Nov 2022  

16



 
CHARNWOOD COMMUNITY SAFETY PARTNERSHIP REPORT 

Organisation OPCC Author Sajan Devshi Date 07/12/2022 

Subject Title   

Summary  
(Purpose, background 
& context for the report 
update) 

The Executive team supporting the work of the Police and Crime Commissioner for Leicestershire is known as the Office of the Police 
and Crime Commissioner (OPCC). 
 
This team has been put together specifically to enable the PCC to successfully carry out his duties. The OPCC is led by a Chief 
Executive, whose responsibility is to manage the staff team and provide a monitoring role to ensure that standards remain high. 
 
The team also includes a Chief Finance Officer to advise the PCC on financial matters and the impact of any decisions regarding the 
budget, spending and commissioning. Other specialist staff provide support on key areas of business and manage the administrative 
functions of the OPCC. 

Recommendations 
(Any recommendations 
for the CSP to consider) 

• Serious Violence Duty – work to tackle offenders aged 25 and involved in knife crime 

• Youth Crime 25 years and under given this makes a significant portion of crime offences in the CJS 

• Protecting local businesses (part of the Police and Crime Plan) 

• Tackling stalking/harassment/domestic abuse Stalking/Harassment complaints are consistently among the highest reported) 

• Early stage crime prevention work with youngsters via schools 

• Tackling ASB – 1880 incidents were reported between April 21 to March 2022. That averages at 156 ASB complaints per 
month which is very high.  

Performance Data 
(Insert any relevant 
performance data) 

 
10 most prevalent crimes in Charnwood YTD 01.01.21– 01.01.22: 
 
1. Stalking & Harassment, 2225 
2. Violence with Injury, 1618 
3. Public Disorder (Public fear, alarm or distress), 1375 
4. Assault without Injury, 1141 
5. Shoplifting, 782 
6. Theft, 762 
7. Criminal Damage (other), 752 
8. Theft from motor vehicle, 474 
9. Bicycle Theft, 442 
10. Burglary 429 
 
The 3 most prevalent areas within Charnwood are as follows per number of offences:  
 

1. NL62 – Loughborough Town: 2968 
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2. NL65 – Loughborough North: 2420 
3. NL61 – Syston: 2239 

 
 

Theme 1 – Making Communities Safer 
Priority 1 – Prevent and disrupt criminality focusing on reducing All Crime, creating safer communities, free from harm and violence 
Priority 2 – Proactively tackle all ASB with a focus on reducing alcohol / substance misuse related incidents and street related ASB 

Update/s - including 
specific work, 
initiatives, projects etc. 
that contribute to 
Theme 1 

 
Go-Getta CIC, The Hut Youth Club: 
 

• To finance a Project Manager and 2 Youth Engagement Workers to continue to deliver ‘The Hut’ weekly youth club, 
for 2 hours every Friday evening, offering diversionary activities 

• To deliver detached youth work to engage young people congregating in public spaces to divert them into the youth 
club 

• To continue working with a core group of targeted young people at risk of becoming perpetrators of anti-social 
behaviour and violence 

 

Theme 2 – Protecting Vulnerable People 
Priority 3 – Prevent violence and exploitation whilst supporting victims: including criminal exploitation, serious violence, domestic / sexual violence, abuse, 
modern slavery and human trafficking 
Priority 4 – Prevent people from being drawn into terrorism and take positive action in respect of hate crime 

Update/s -  including 
specific work, 
initiatives, projects etc. 
that contribute to 
Theme 2 

 
Projects we have/are commissioning within Charnwood. 
 
Project: Above and Beyond, Street Wise: 
 

• To deliver detached youth work sessions and workshops to a minimum of 15 young people, for 2 hours per week, 
plus 1 hour per week for administrative activities, for a minimum of 46 weeks. 

• To divert young people away from involvement in anti-social behaviour and enable them to become active, 

contributory members of the community. 

 
Love4Life, Twenty Twenty (Charnwood 20:20): 
 

• They are based in Charnwood/ Loughborough  
• To fund 0.5 of a Full Time Youth Worker role to enable expansion of existing services to Coalville and Hinckley. 
• To deliver group and individual support to disengaged, vulnerable girls aged 11 to 19 in schools and in community 
settings in Coalville and Hinckley. 
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The Exaireo Trust, Mentored Addiction Support: 
 
• To fund a dedicated Addiction Support Worker with lived experience for 16 hours per week. 
• To support individuals dealing with addiction, for whom mainstream help is not proving successful, to overcome their 
reliance upon alcohol and other substances. 
• To provide support through 1-2-1 meetings, accompanying individuals to community support groups, and facilitating an 
in-house support group. 
 
Passion Shepshed, Drop in Service: 
 

• To fund 2 paid youth workers (7.5 hours per week) to facilitate youth drop in sessions 3 times per week (Tuesday, 
Thursday and Friday 7-9pm), engaging 25-30 young people per session. 

• To provide a ‘safe place’ for young people with complex needs. Providing a range of activities including pool, 
karaoke, arts and crafts and discussion circles, as well as providing hot food and drink. 

• To develop the young peoples’ confidence and encourage them to engage in new opportunities. 
 

Theme 3 – Improving Community Confidence, Engagement and Cohesion 
Priority 5 – Build stronger cohesive communities with a focus on increasing community confidence 

Update/s -  including 
specific work, 
initiatives, projects etc. 
that contribute to 
Theme 3 

Mountsorrel Parish Council, Crime Prevention and Community Safety using CCTV: 
 
• The introduction of a village CCTV system to monitor the isolated sites of The War Memorial (Castle Hill), Memorial 
Playing Fields, The Parish Rooms, Halstead Road and the Library. 
• To reduce crime and anti-social behaviour 
 

Budget / Resource 
Implications 
 
 

 
£89,530.24 will be made available to support the Charnwood Community Safety Partnership in tackling Crime via the former PLF 

contracts route. Additional funding may be available via People Zone funding which covers the Bell Foundry area to build on local 

assets. 

 

Any key risks / issues 
 
 

 
 

Planned activity in the 
next Quarter – include 
any specific work, 

 
n/a 
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initiatives, projects etc 
that will contribute to 
above CSP themes and 
priorities  

Any other update, 
developments, 
achievements, 
challenges / 
opportunities 

 
With changes to how we fund CSPs, each area will need to carefully plan projects and the work they intend to deliver by completing 
applications for their allocated grant amount. This will require a level of planning and thought to draw down funds that satisfy the OPCC 
and adheres to stricter monitoring processes on any work that is granted.  

Gaps/Support 
Required 
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CHARNWOOD COMMUNITY SAFETY PARTNERSHIP REPORT  

Organisation Leicestershire Fire & Rescue Service Author Station Manager     

Robert Kitson 

Date 9th January 2023 

Subject Title  Fire & Rescue Update 

Summary  

(Purpose, background 

& context for the report 

update) 

 

To provide the CSP with a report regarding fire service related incidents and the initiatives being undertaken to make our 

communities safer. 

Recommendations 

(Any recommendations 

for the CSP to consider) 

NA 

Performance Data 

(Insert any relevant 

performance data) 

 

 

 

Leicestershire Fire 

and Resuce - Our-Plan-2021.pdf
      

IRMP 2020-2024. 

 

 

Theme 1 – Making Communities Safer 

Priority 1 – Prevent and disrupt criminality focusing on reducing All Crime, creating safer communities, free from harm and violence 

Priority 2 – Proactively tackle all ASB with a focus on reducing alcohol / substance misuse related incidents and street related ASB 

Update/s -  including 

specific work, 

initiatives, projects etc. 

that contribute to 

Theme 1 

 

ASB – (fire related). Initiative undertaken at various schools and colleges within the Charnwood District to educate young people on 

the dangers of fire setting, arson and being associated with groups of people who may engage in this activity. 

Theme 2 – Protecting Vulnerable People 

Priority 3 – Prevent violence and exploitation whilst supporting victims: including criminal exploitation, serious violence, domestic / sexual violence, abuse, 

modern slavery and human trafficking 

Priority 4 – Prevent people from being drawn into terrorism and take positive action in respect of hate crime 

21

Sallywa
Text Box
ITEM 12



 
Update/s -  including 

specific work, 

initiatives, projects etc. 

that contribute to 

Theme 2 

 

Provide Home Safety Checks to the vulnerable to promote fire safety within the home and identify any other issues which may result 

in referrals to partner agencies.  

Theme 3 – Improving Community Confidence, Engagement and Cohesion 

Priority 5 – Build stronger cohesive communities with a focus on increasing community confidence 

Update/s -  including 

specific work, 

initiatives, projects etc. 

that contribute to 

Theme 3 

 

Post incident responses following significant incidents to provide information and safety messages.   

Budget / Resource 

Implications 

 

 

 

Budget within our current allowance and resourced for Loughborough, Birstall and Shepshed fire stations. 

Any key risks / issues 

 

 

 

NA 

Planned activity in the 

next Quarter – include 

any specific work, 

initiatives, projects etc. 

that will contribute to 

above CSP themes and 

priorities  

 

Continued progress in line with the Fire Service IRMP 2020-2024 and the specific station District Plans for 2022-23.   

Any other update, 

developments, 

achievements, 

challenges / 

opportunities 

 

Challenge to address ASB as a whole within the Charnwood District, specifically within the Loughborough area. School and 

College initiatives to continue in 2023 where possible to see if there is a drop in deliberate fire related incidents.  

Gaps/Support 

Required 

 

 

Any assistance from partner agencies to work collaboratively to identify vulnerable people within the Charnwood District to enable 

home safety checks to be delivered. 
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Charnwood District CSP Report 

Overview 

Updates and new initiatives 

 Fuel poverty - Winter warm initiative 36 packs ordered for the 3 fire 

stations (12 each) to hand out to who we deem at great risk. These will 

not to be given out to homeless people or at community safety events. 

 

 

Continuing community safety initiatives include - Home Safety Checks, Risk 

based training and exercising. 

 

Incidents Overview (1st April – 31st December 2022) 

 

 Charnwood District is 161 incidents above our 3-year average  

 Deliberate secondary fires = 122 compared to 50 in the same period –  

 

o which can be attributed to the extreme weather conditions in the 

summer and during the summer and ASB for the deliberate fire 

increase. 

 

 Charnwood District CSP Area  

 
Incidents totals of note in the district (In relation to our 3-year average).  

 
 Total Fire Incidents – 126 above 3-year average  

 Deliberate Secondary fires/Arson – 72 above 3-year average 

 RTC – 22 incidents below 3-year average 

 Community Safety activity – Home Safety Checks:  

 Birstall - 272 successful (374) 

 Loughborough - 582 successful (865) 

24



 Shepshed (on-call) – 18 successful (24) 

 Fatalities and injuries in both fires and other incident types have all 

reduced down  
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TURNING POINT 

County Report for Quarter 1 and Quarter 2 
 

Quarter 1: 

Referrals & Numbers Engaged: 

 

Total caseloads: 

The following table provides a summary of the total active caseload of the SUMH project in 

Q1 of 2022/23. 

 

 

Teams Outcomes: 
 

Successful Completions: 

Total Active Caseload of SUMH Project City County LLR 

Alcohol and non-opiate 18 13 31 

Alcohol only 27 35 62 

Non-opiate only 7 6 13 

Opiate 19 24 43 

Total  71 79 150 

Successful Completions City County LLR 

Successful completions of SUMH interventions and from 

structured treatment 

7 10 17 

Successful completion of SUMH interventions (on-going 

treatment) 

5 1 6 

Total successful completions from SUMH 13 11 23 
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Treatment Outcome Profiles (TOPs): 

The TOP measures change and progress in important areas of the lives of service users in 

drug and alcohol treatment services. During this quarter, there were improvements in self-

rated mental health, physical health and quality of life, all of which are self-assessed out of a 

total score of 20.  

 

Clinical Outcomes in Routine Evaluation - 10 (CORE-10): 

The CORE-10 is 10-item self-report assessment that measures common presentations of 

psychological distress. The items cover anxiety, depression, trauma, physical problems and 

risk to self.  

 Less than 10 – non-clinical range 

 11 to 14 – mild psychological distress 

 15 to 19 – moderate psychological distress 

 20 to 24 – moderate-to-severe psychological distress 

 25 or above – severe psychological distress 
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Group Outcomes: 

During this quarter, clients were offered the crisis survival skills and the compassionate mind 

training group within the SUMH team.  

 

SUMH Groups  

Crisis Survival Skills - Number of groups delivered 8 

Crisis Survival Skills - total number of attendees 12 

Compassionate Mind Skills - Number of groups delivered 3 

Compassionate Mind Skills - total number of attendees 22 

Referrals to Mental Health Services: 
 

The table below presents a summary of referrals made by the SUMH team to mental health 

services. 

Referral to MH Services City County LLR 

Central Access Point 4 0 4 

Secondary LPT MH Services 0 0 0 

Third sector mental health services 11 12 23 

IAPT (Vitaminds) 1 3 4 

Social Care Mental Health Services 0 0 0 

Other Mental Health/Counselling services 0 0 0 

 

 

 

 

28



Quarter 2: 

Referrals & Numbers Engaged: 

 

Total caseloads: 

The following table provides a summary of the total active caseload of the SUMH project in 

Q2 of 2022/23. 

 

Teams Outcomes: 

Successful Completions: 

The following provides a summary of the successful completions from the service within Q2 

of 2022/23. 

 

Treatment Outcome Profiles (TOPs): 

The TOP measures change and progress in important areas of the lives of service users in 

drug and alcohol treatment services. During this quarter, there were improvements in self-

rated mental health, physical health and quality of life, all of which are self-assessed out of a 

total score of 20.  

 

 

Total Active Caseload of SUMH Project City County LLR 

Alcohol and non-opiate 15 13 28 

Alcohol only 26 32 58 

Non-opiate only 4 7 11 

Opiate 22 24 46 

Total  67 76 143 

Successful Completions City County LLR 

Successful completions of SUMH interventions and from 

structured treatment 

7 5 12 

Successful completion of SUMH interventions (on-going 

treatment) 

0 0 0 

Total successful completions from SUMH 7 5 12 
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Clinical Outcomes in Routine Evaluation - 10 (CORE-10): 

 

The graph below summarises client’s total CORE-10 scores.  Improvements were seen post 

engagement with SUMH interventions. 

 

 

Group Outcomes: 

During this quarter, clients were offered the crisis survival skills and the compassionate mind 

training group within the SUMH team. The groups are on-going and therefore the clients have 

not yet completed the intervention. The group outcomes will be provided in the next quarter 

report.  

 

SUMH Groups  

Crisis Survival Skills - Number of groups delivered 8 
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Crisis Survival Skills - total number of attendees 36 

Compassionate Mind Skills - Number of groups delivered 3 

Compassionate Mind Skills - total number of attendees 20 

 

Referrals to Mental Health Services: 

The table below presents a summary of referrals made by the SUMH team to mental health 

services. 

Referral to MH Services City County LLR 

Central Access Point 6 1 7 

Secondary LPT MH Services 9 4 13 

Third sector mental health services 9 3 12 

IAPT (Vitaminds) 2 2 4 

GP 15 3 18 

Social Care Mental Health Services 1 2 3 

Other Mental Health/Counselling services 2 1 3 
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COMMUNITY SAFETY PARTNERSHIP  

26TH JANUARY 2023 

 
FORWARD PROGRAMME 

 
 

ITEM  DETAIL DATE ACTION BY 

Appointment of 
Chair/Vice-chair 

The appointment of a Vice-chair 
is required at the first meeting 
following the start of each Council 
Year. 
 
(The terms of reference state that 
the Cabinet Lead Member for 
Community Safety will chair the 
Partnership) 
 

First 
meeting of 

the new 
civic year 
(Annual) 

Committee 
Clerk 

Partnership 
Strategic 
Assessment and 
Community Safety 
Partnership Plan 
2023-26 

Plans to be submitted for 
consideration and review 

January 
2023 

(Annual) 

A. Fadesco / T. 
McCabe 

Scrutiny of the 
Community Safety 
Partnership 
 

An update on the outcome of the 
Council’s scrutiny of the 
Community Safety Partnership at 
the meeting of the Finance and 
Performance Scrutiny Committee 
on 29th November 2022. 

Annual A Twells 

Performance 
Update 

Standing Item 
 
To include information from the 
hate incident dashboards 
 

January 
2023 

Insp D. 
Stokes/A. 
Fadesco 

Delivery Group 
Updates 

Standing Item 
 

1. Strategic Group 
incorporating funding 
proposals and updates 

2. JAG including quarterly 
action plan updates 

 

January 
2023 

D. Stokes / T. 
McCabe 
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ITEM  DETAIL DATE ACTION BY 

Student Street 
Support Scheme 
Update and 
Loughborough 
University Update 

Standing item – to include more 
detailed narrative information to 
support the numerical data 
provided, for example how 
patrols were linked to complaints 
that had been received, how 
complaints resulted in disciplinary 
action being taken and exception 
reporting of significant cases. 
 

January 
2023 

A. Dales 

Leicestershire 
County Council 
Update 

Standing Item 
 
Update 
 

January 
2023 

Representative 

Turning Point 

Standing Item 
 
Update 
 

January 
2023 

P Singleton 

OPCC 
Standing Item 
 
Update 

January 
2023 S Devshi 

CSP Review 
Update 

Standing item 
 
An update on the CSP review 
 

January 
2023 

Chair 

Violence 
Reduction 
Network 

Standing Item 
 
Update 
 

January 
2023 

G Strong 

Loughborough BID 
Update 

Standing Item 
 
Update 
 

January 
2023 

I Ashford 

Leicestershire 
Probation Service 
 

Standing Item 
 
Update 
 

January 
2023 

M Clay 

Leicestershire Fire 
and Rescue 
Service 
 

Standing Item 
 
Update 

January 
2023 

R Kitson 

CSP Draft ToR  To review and agreed the 
updated CSP Terms of 
Reference 
 

January 
2023 

A Twells 

Draft Delivery 
Group Action 
Plans  

2023/24 plans to be submitted for 
consideration and approval 

April 2023 
(Annual) 
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ITEM  DETAIL DATE ACTION BY 

 
Community Safety Partnership Scrutiny – Finance and Performance Scrutiny 
Committee – 28th November 2023 

 

PCC Crime Plan 
To allow the partnership to review 
the PCC Crime Plan. 
 

TBC  

Future CSP Meetings 
20th April 2023:        10.00 hrs   
13th July 2023:         10.00 hrs 
12th October 20203: 10.00 hrs 
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