Appendix 3
-
Current Projects and Programmes to Tackle Anti Social Behaviour in Charnwood

	Name of Project/Programme
	Key Aims/Objectives
	Contact Details



	Sentinel
	In 2006, in recognition of the importance of adopting a more integrated and strategic approach to tackling anti social behaviour, Charnwood Borough Council launched a pioneering three year pilot (launched September 06). This pilot has seen the implementation of a web enabled recording and monitoring system for ASB (Sentinel), which can be accessed by partner agencies. The system allows for key partners to share information about anti social behaviour incidents quickly and effectively, facilitating the delivery of holistic and sustainable solutions and supporting Neighbourhood Policing through compliance with the National Intelligence Model (NIM). 

This new coordinated approach allows the council to integrate the skills and resources of the various agencies, within the Borough, working to prevent and reduce incidents of anti social behaviour, more effectively, report on local patterns of behaviour and identify hotspots for focused attention.
Development of Sentinel continues at this time (Feb 09) with further interfaces of the system being implemented across a number of Council departments, including Housing and Street Management.  

Police use of the system continues to expand and the benefits of a single case management tool, which can be accessed by both Police and Council staff, can be seen in increased customer satisfaction.


	Wendy BROWN 

Charnwood Borough Council – ASB Coordinator

01509 634920

	Charnwood Mentoring Scheme (CMS)
	CMS was launched as a pilot early in 2007; the result of a strategic partnership between Charnwood Community Safety Partnership and Charnwood 20:20 (a local charity delivering young people’s services). It creates a structure for categorized offenders or ‘likely to offend’ 13 – 19 year olds within the Charnwood area to gain one-to-one holistic support, guidance and encouragement from trained and matched local mentors.  By pairing young people with appropriate mentors in a ‘professional friendship’ the scheme helps engage and enthuse disengaged young people into active and positive roles within the community.

The project works within the agreed structure for delivering the CSP’s strategic aims by directly addressing crime and the fear of crime in Charnwood.

	Reno XAVIER

Charnwood Mentoring Scheme Coordinator

01509 234234

	Charnwood Schools and Communities Achievement Awards
	This Scheme aims to recognise the positive contribution made by young people who live in Charnwood and which go towards building safe and cohesive communities. The awards are aimed at schools and other educational groups in Charnwood.
Entrants are invited to apply for awards of up to £300, which will have to be match funded by the school, for example through fund raising, school funds or sponsorship. 
The key aims of the scheme are to:-

· engage young people in positive activities, either being delivered by young people for the benefit of the community or by young people for young people

· promote ownership by those young people of issues affecting them in their communities.

	Mark Burbidge

Charnwood Borough Council

ASB Case Officer

01509 634533

	Charnwood Schools Acceptable Behaviour Programme
	In April 2008 Charnwood Borough Council’s ASB Team launched a 6 month ABC pilot it partnership with one of its local colleges and the police.  This multi agency pilot implemented a staged and joined up approach to problems of anti social behaviour, perpetrated by college students outside the college grounds, during the school day and including one hour either side of normal school hours.  The key strategic aim of the pilot was to reduce the level of anti social conduct perpetrated by students during the material times. 
After a period of 6 months the pilot was evaluated and its overwhelming success was evidenced by a near complete cessation of complaining for the duration of the pilot.

Commencing in April 2009, this project will be rolled out into other schools and colleges across Charnwood.


	Mark Burbidge/Wendy Brown

Charnwood Borough Council
Anti Social Behaviour Team

01509 634533/634920

	Leicestershire Youth Offending Service IMPACT Project - Street Based Work with Young People

	The aim of the IMPACT Project is to engage with those young people on the streets, who are causing concern for local residents and who are vulnerable to becoming involved in criminal or anti-social behaviour and to take action to keep them out of future trouble. 

The underlying principles of the Project are:

· To identify areas that have groups of young people congregating on the streets and engage with them through street based workers.
· To work with these young people to prevent them from becoming involved in offending or anti-social behaviour.

· To work with the young people to signpost them to relevant provision and support to meet their needs.

· To work within partnership with the Police, District Councils and other partner agencies to deal with the presenting issues such as graffiti removal and criminal damage.

· To work with Trading Standards to reduce the availability of alcohol to young people.

· To engage with parents to support them in keeping their children out of trouble.

	Kamlesh Chauhan

Youth Offending Service

0116 260 6000
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