
Charnwood Borough Council

Equality Impact Assessment
‘Knowing the needs of your customers and employees’

 Background

An Equality Impact Assessment is an improvement tool. It will assist you in ensuring
that you have thought about the needs and impacts of your service/policy/function in
relation to the protected characteristics. It enables a systematic approach to
identifying and recording gaps and actions.

 Legislation- Equality Duty

As a local authority that provides services to the public, Charnwood Borough Council
has a legal responsibility to ensure that we can demonstrate having paid due regard
to the need to:
 Eliminate discrimination, harassment and victimisation
 Advance Equality of Opportunity
 Foster good relations

For the following protected characteristics:
1. Age
2. Disability
3. Gender reassignment
4. Marriage and civil partnership
5. Pregnancy and maternity
6. Race
7. Religion and belief
8. Sex (Gender)
9. Sexual orientation

What is prohibited?
1. Direct Discrimination
2. Indirect Discrimination
3. Harassment
4. Victimisation
5. Discrimination by association
6. Discrimination by perception
7. Pregnancy and maternity discrimination
8. Discrimination arising from disability
9. Failing to make reasonable adjustments

Note:  Complete the action plan as you go through the questions



 Step 1 – Introductory information
Title of the policy DWP Co-Location Project

Name of lead officer and others
undertaking this assessment

Donna King:  Programme Manager
Dave Platts:  Head of  Benefits, Revenues and Customer Services
Dave Wall:  Property Manager
Simon Harvey:   Property and Asset Manager

Date EIA started August 2014

Date EIA completed

 Step 2 – Overview of policy/function being assessed:
Outline: What is the purpose of this policy? (Specify aims and objectives)

The aim of this project is to provide accommodation for the Job Centre Plus Office to operate from the
Southfields offices building.

Approximately 40 members of the Job Centre Plus (JCP) staff will relocate to the ground floor of the
building to work alongside the Councils existing Customer Services Team. The Job Centre plus team
will be interacting with customers face to face and there will be a shared meet and greet for customers
visiting Southfields and designated areas to accommodate JCP business as usual requirements such
as interview rooms.

The benefit of the Co-locations with JCP should produce some ‘soft benefits’ for Customers for
example a one stop shop providing  timely access to services,  more efficient processing of  benefit
claims and access for claimants seeking support /services for employment and produce a much better
customer experience for many of the people concerned.

In order for this relocation to take place the building will undergo some structural alterations. During the
construction work which will last approximately 6 months and be carried out in two phases the
customer services area and other Council services will be impacted in various ways.  The purpose of
conducting this EIA assessment is to ensure that the proposed project does not adversely impact upon
any of the protected groups (as outlined within the Equality Act 2010) and to identify, where possible, if
mitigating circumstances may need to be taken into consideration, including providing reasonable
adjustments for individuals or groups of people.

Key aspects of the project for consideration are:

 Erection of a temporary cage to the main entrance
 Closing off of access routes to offices based on 1st floor
 Access use and availability of screen Interview Rooms
 Access to alternative facilities during the temporary construction work
 Final Structural product

What specific group/s is the policy designed to affect/impact and what is the intended change or
outcome for them?
The relocation of JCP staff requires structural changes to the current front entrance of the Southfields
ground floor offices. During the construction phase of the project (i.e. extending the customer services
area) it is likely that the main groups of people who may be impacted or affected are older people
(particularly those who may be frail or have mobility problems), young people and people with
disabilities (i.e. physical, visual, mental health).



Which groups have been consulted as part of the creation or review of the policy?

Cabinet
Senior Management Team – Stakeholders
Scrutiny Group
Staff Forum
Consultation paper – All staff
Communications Plan
Staff Consultation on the proposed plans was carried out in accordance with the programme strategic
communications plan raising awareness.

In carrying out the consultation Charnwood Borough Council sought to ensure that the consultation
arrangements and material were transparent and accessible to as many groups as possible. Making
use of all forms of communication methods included below:

 Committee Reports Local Newspaper
 Intranet
 Council Website

 Step 3 – What we already know and where there are gaps
List any existing information/data do you have/monitor about different diverse groups in relation
to this policy?  Such as in relation to age, disability, gender reassignment, marriage and civil
partnership, pregnancy & maternity, race, religion or belief, sex, sexual orientation etc.

Data/information such as:
 Consultation
 Previous Equality Impact Assessments
 Demographic information
 Anecdotal and other evidence

 Charnwood Borough Council Equality Strategy 2013 – 2016
http://rearsby1/C11/Equality%20and%20Diversity/Document%20Library/Working%20Group/Equa
lity%20Strategy/Equality%20Strategy%202013-2016%20Final.pdf

 Charnwood Demographic Information 2013
http://www.charnwood.gov.uk/files/documents/charnwood_demographic_information_20
13/Charnwood%20Borough%20Council%20Demographic%20Profile%202013.pd

 Equality and Diversity Booklet
http://rearsby1/C11/Equality%20and%20Diversity/Document%20Library/Working%20Group/Empl
oyee%20Guide/equality_and_diversity_booklet-BW.pdf

What does this information / data tell you about diverse group? If you do not hold or have access
to any data/information on diverse groups, what do you need to begin collating / monitoring?
(Please list)
Charnwood Borough Council is open to all members of the public and is also accessed by staff,
partners and external visitors. Therefore, it is difficult to estimate who could be potentially
impacted by this project. We therefore intend to take all possibilities into consideration when
assessing the equality impacts of this project.

We can utilise information primarily from our demographic profile to ensure that any potential
visitors to the premises are not adversely impacted by this project.



We also, however, recognise that it is often some of the more vulnerable members of our
community who are likely to visit our customer services area within the Council and that the
needs of these individuals will require further consideration, particularly as part the Equalities Act
2010 considerations within Building Regulations (formally the Disability Discrimination Act).

 Step 4 – Do we need to seek the views of others? If so, who?
In light of the answers you have given in Step 2, do you need to consult with specific groups to identify
needs / issues? If not please explain why.
Feedback from the groups consulted on this project and its proposed structural changes was reported
to the Our Space Programme Board in December 2014. No specific comments were raised from or
relating to a particular protected characteristic group. Further feedback will be obtained as part of the
ongoing consultations and throughout the implementation process. Any issues will be addressed as
appropriate.

 Step 5 – Assessing the impact
In light of any data/consultation/information and your own knowledge and awareness, please identify
whether the policy has a positive or negative impact on the individuals or community groups (including
what barriers these individuals or groups may face) who identify with any ‘protected characteristics’ and
provide an explanation for your decision (please refer to the general duties on the front page).

Comments
Age The DWP Co location Project will not have a direct negative

impact on Age. However older people potentially may be
indirectly affected throughout the construction stages if they
have visual impairments, as the caging may create barriers/
obstructions which would not ordinarily be there. Adjustments
will be made in accordance with Building Regulations to
ensure it is equalities compliant and will not create negative
impacts.

Older people with hearing impairments may also face
negative impacts due to a potential increase in noise levels
during the construction phase of the project. The revised
customer service area will have a hearing loop fitted to
mitigate any negative impacts for those with hearing
impairments and meeting rooms will also be available as
reasonable adjustments to support individuals, if required. Do
we have hearing loops in place already?

Older people who struggle with mobility and/or use walking
aids or wheelchairs may be affected due to the protected
covering applied to floor areas during the construction phase.
All work will be health and safety compliant but staffs are
available to support individuals on a case-by- case basis, if
issues do occur. There will be no issues arising post
construction.

Suitable provision has been made as part of the construction
planning phases to address temporary access routes which
will only affect staff in this group to toilets, and all levels of the
building.



Disability
(Physical, visual, hearing, learning

disabilities, mental health)
People with visual impairments may potentially face negative
impacts as the caging may create barriers/ obstructions which
would not ordinarily be there. Adjustments will be made in
accordance with Building Regulations to ensure it is equalities
compliant and will not create negative impacts.

Individuals with hearing impairments and/ or mental health
problems may also face negative impacts due to a potential
increase in noise levels during the construction phase of the
project. The revised customer service area will have a hearing
loop fitted to mitigate any negative impacts for those with
hearing impairments and meeting rooms will also be available
as reasonable adjustments to support individuals, if required.

People who struggle with mobility and/or use walking aids or
wheelchairs may be affected due to the protected covering
applied to floor areas during the construction phase. All work
will be health and safety compliant but staffs are available to
support individuals on a case-by- case basis, if issues do
occur. There will be no issues arising post construction.

Disabled parking spaces close to the reception entrance will
be maintained during the construction phases, achieved
through careful planning for the sighting of works cabins and
skips to ensure there are no negative impacts.

New lines and signage for car parking will be incorporated
post construction to ensure access to the carparks is clear
and customer/disabled parking are clearly marked.

The construction work within the project could potentially
cause a negative impact staff and/or visitors, who have a
disability, as access routes to levels 1 for the Southfields
offices will be impacted, access to lifts and ramps will also be
disrupted. Careful planning of acceptable suitable alternatives
will be applied to mitigate any negative impacts.

Generally, customers will remain unaffected by the
construction work and final product.

Access routes will remain unaffected for any disabled staff
and visitors on completion of the building works.

Gender Reassignment
(Transgender) Neutral impact during the construction phases. The positive

impacts of the DWP Colocation Project apply to everyone
irrespective of gender reassignment.

Race
Neutral impact during the construction phases. The positive
impacts of the DWP Colocation Project apply to everyone
irrespective of race.

Religion or Belief
(Includes no belief) Neutral impact during the construction phases. The positive

impacts of the DWP Colocation Project apply to everyone



irrespective of religion or belief.

Sex
(Gender) Neutral impact during the construction phases. The positive

impacts of the DWP Colocation Project apply to everyone
irrespective of sex.

Sexual Orientation
Neutral impact during the construction phase. The positive
impacts of the DWP Colocation Project apply to everyone
irrespective of sexual orientation.

Other protected groups (Pregnancy &
maternity, marriage & civil partnership) Potential impact upon people who are pregnant throughout

the construction phase. To mitigate any adverse impact, toilet
provision will be provided and any protected covering applied
to floor areas during the construction phase will be health and
safety compliant. Staff will be available to support individuals
on a case-by- case basis, if issues do occur. There will be no
issues arising post construction.

The positive impacts of the DWP Co-location Project apply to
everyone irrespective of status within the other protected
groups.

Other socially excluded groups
(Carers, low literacy, priority
neighbourhoods, health inequalities, rural
isolation, asylum seeker and refugee
communities etc.)

The construction work within the project could cause a
negative impact on staff who carryout screened interviews
usually with vulnerable people under the aforementioned
group classification.

Careful planning should ensure that screened interview rooms
are relocated as part of phase’s 1 and 2 of the construction
works.

The positive impacts of the DWP Colocation Project will apply
irrespective of other socially excluded groups on completion
of the building works.

Where there are potential barriers, negative impacts identified and/ or barriers or impacts are unknown,
please outline how you propose to minimise all negative impact or discrimination.

Please note:
a) If you have identified adverse impact or discrimination that is illegal, you are required to take

action to remedy this immediately.
b) Additionally, if you have identified adverse impact that is justifiable or legitimate, you will need to

consider what actions can be taken to mitigate its effect on those groups of people.

Where there are potential barriers identified for the protected characteristics of Age, Disability and
Pregnancy and Maternity and other ‘vulnerable groups’ mitigation planning will be identified for the short
term issues raised under ‘Step 5 Assessing the impact’.

In order to ensure that any staff, visitors and customers are not negatively impacted in any way
throughout this project, the following will take place:



 Careful planning of acceptable suitable alternative routes will need to be applied during both
phases of the construction work. Under the project the design and layout team are working to
ensure consideration is given to relieve adverse impact to this group.

 Ensuring toilet provision is available, particularly to those individuals that require it more
urgently.

 Ensure all protective flooring applied to floors is health and safety compliant and will not
negatively impact upon individuals due to their protected characteristic.

 Planning should ensure that screened interview rooms are relocated as part of phase’s 1 and 2.
 There is likely to be a negative impact on customer services delivery for everyone irrespective of

any protected characteristics due to potential increase in noise levels during the construction
phases of the project. Customer’s service staff will manage and support customers once they
become aware of issues arising by advising customers of potentially noisy periods of work.

 Perceived adverse effects to the Age Group on completion of the co-location project relating to
the increase in noise levels and activity will be monitored as part of business as usual (BAU).
Under the project the operational work stream are working to organise the meet and greet
process to reduce the risk of congestion in the customer services areas.

There are no findings or evidence which suggests any of the groups will face discrimination due to their
protected characteristic, providing the reasonable adjustments outlined above are fully implemented.

Summarise your findings and give an overview as to whether the policy will meet Charnwood Borough
Council’s responsibilities in relation to equality and diversity (please refer to the general duties on the
front page).

In summary the impact set out in Step 5 above is medium/mostly positive, and so meets Charnwood
Borough Council’s responsibilities in relation to equality and diversity.

 Step 6- Monitoring, evaluation and review
Are there processes in place to review the findings of this Assessment and make appropriate changes?
In particular, how will you monitor potential barriers and any positive/ negative impact?

Consultation will continue with the groups mentioned in ‘Step 2’ along with planning and evaluation
carried out by the work streams that have been set up as part of the project. Progress will be monitored
through the Our Space Programme board to ensure that the project continues to eliminate any potential
negative barriers which individuals may face.

How will the recommendations of this assessment be built into wider planning and review processes?
E.g. policy reviews, annual plans and use of performance management systems.

Identified recommendations will be available to use when planning future partnership co-location
projects and learned lessons under any accommodation programmes.

 Step 7- Action Plan
Please include any identified concerns/actions/issues in this action plan:
The issues identified should inform your Service Plan and, if appropriate, your Consultation Plan
Reference
Number

Action Responsible
Officer

Target Date

Ensure any potential barriers, which may require
adjustments to mitigate negative impact, are well

Project Manager



embedded within the project planning stage.
Continue to monitor the project to mitigate any
unforeseen equalities considerations so that the
project can positively impact upon all.

Project Manager

Upon completion, continue to monitor individual
feedback or satisfaction levels to ensure that none
of the protected characteristics are adversely
impacted.

Customer Service
Manager

 Step 8- Who needs to know about the outcomes of this assessment and how will
they be informed?

Who needs
to know
(Please tick)

How they will be informed
(we have a legal duty to publish EIA’s)

Employees x Intranet, One Charnwood Publication

Service users

Partners and stakeholders
x Board Meetings, Staff to inform visitors,

ensuring if they require reasonable
adjustments.

Others

To ensure ease of access, what other
communication needs/concerns are

there?

Please delete as appropriate
I agree with this assessment / action plan

If disagree, state action/s required, reasons and details of who is to carry them out with
timescales:

Signed (Service Head):see below

Date:

Please send completed & signed assessment to Suzanne Kinder for publishing.



 Step 9- Conclusion (to be completed and signed by the Service Head)

I am approving this document

John Casey
Head of Finance & Property Services
Charnwood Borough Council
Date: 3rd July 2015


