	Title of the policy
	Substance Misuse Policy & Guidance 

	Date
	01/07/14

	Lead Officer
	HR Strategy Team

	Who else is involved in undertaking this assessment?
	N/A


Step 1 – Overview of policy/function being assessed
	A. Outline: What is the purpose of this policy? (specify aims and objectives)

	The purpose of the substance misuse policy and guidance is to raise awareness for employees and managers and to provide a framework to enable alcohol and drugs misuse by employees to be recognised by managers and handled in an appropriate, fair and consistent manner whilst taking into account individual circumstances.

	B. What specific groups is the policy designed to affect/impact?

	All employees of Charnwood Borough Council employed under the conditions of service of the following bodies:
· National Joint Council for Local Government Services

· Joint Negotiating Committee for Chief Officers of Local Authorities

· Joint Negotiating Committee for Local Authority Craft and Associated Employees

The policy also applies to any other individuals whether paid or unpaid, undertaking duties for or on behalf of Charnwood Borough Council.

	C. Which groups have been consulted as part of the creation or review of the policy?

	Consultation has been with the management team, Legal Services, Members and trade unions (Unison, GMB, UCCAT) as part of the creation/ review of this policy.


Step 2 – What we already know and where there are gaps
	A. List any existing information/data do you have/monitor about different diverse groups in relation to this policy?  Such as in relation to ethnicity, religion, sexual orientation, disability, age, gender, transgender etc. 

Data/information such as:

· Consultation

· Previous Equality Impact Assessments

· Demographic information

· Anecdotal and other evidence

	According to the Office of National Statistics (ONS), men have been reported to consuming higher levels of alcohol on average 15.9 units than women who consume an average of 7.9 units on a weekly basis.
Alcohol consumption has been reported to increase for those aged between 16-24 who on average drink 11.1 units on a weekly basis compared to those aged between 45-64 drinking an average of (13.1 units); this figure decreases for those aged 65 and over 8.1 units.

According to the NHS, around 9% of men and 4% of women demonstrate signs of alcohol dependency.  

Regular alcohol consumption has also been reported to be more common amongst people who identify themselves as ‘White’ than any other ethnic group according to ONS.  Figures show that 6 out of 10 (62%) of White adults drink more in a week compared to approximately 2 out of 10 adults from any other ethnic groups such as 33% of those from Black ethnicity and 19% of Asians ethnicity. 
With regards to the use of drugs, the ONS reported 4.2% of men as frequent drug users compared to women 1.4%.  
Younger people aged 16-24 are more likely to be frequent drug users 16% which appears to decrease amongst older groups of people 55-59 who have reported a lower figure of 2.3%.  

Larger proportion of individuals 3.1% living in urban locations have reported to be frequent drug users compared to those living in more rural locations 1.8%.   Households earning lower incomes have indicated to using drugs 6.8% compared to those earning higher incomes 1.8%.

To compare to this, Charnwood Borough Council produces a quarterly report on the Council Workforce and Equality Targets.  The figures within that demonstrate that for the latest quarter of analysis that the:

· Number of staff employed 543

· Number of male employees 240

· Number of female employees 303

· Number of employees with known age 543

· Number of employees aged under 25 is 26
· Number of employees  BME 60 


	B. What does this information / data tell you about diverse group? If you do not hold or have access to any data/information on diverse groups, what do you need to begin collating / monitoring? (please list)

	Nationally the trend seems to suggest that men are more likely to suffer alcohol and drug abuse problems, and 16-24 year olds are more likely to suffer drug abuse. Charnwood Borough Council’s workforce has 240 male employees and 26 employees under the age of 25 that fall into that demographic.  These are the ones that are more likely to be affected by this policy.  However we don’t have anything locally to back up that suggestion and we do not record HR cases that related to Substance Misuse.


Step 3 – Do we need to seek the views of others? If so, who?

	A. In light of the answers you have given in step 2, do you need to consult with specific groups to identify needs / issues? If not please explain why.

	There is no further need to consult with specific groups to identify needs/issues. 


Step 4 – Assessing the impacts

	
	In light of any data/consultation/information and your own knowledge and awareness, please identify whether the policy has a positive or negative on the groups specified and provide an explanation for your decision. (please refer to the general duties on the front page)

	Age
	The policy applies to all ages; with the exception of binge drinking being more common amongst the younger population.

Weekly alcohol consumption has been reported to increase as age increases.

	Disability (physical, visual, hearing, learning disabilities, mental health)
	This may be a factor if the employee affected has difficulty in communicating their troubles with substance misuse issues with their manager.

Employees suffering from disabilities such as mental health or diabetes and are taking certain medication may be affected, if they experience side effects from such medication portrayed to be similar signs as those from substance misuse.  The policy does however aim to address these barriers by highlighting to managers that similar side effects can be caused from certain medication, it also encourages employees to notify their managers where this may be the case.

	Gender 
	The policy applies to both sexes; however there may be preconceptions amongst people that it is likely to affect men more than women.  In fact statistics do demonstrate higher levels of alcohol consumption and drug use amongst men.

	Religious Belief
	N/A

	Racial Group
	Employees with English as a second language may be disadvantaged in respect of engaging easily with the procedure and being able to fully explain their circumstances or request relevant support.
Adults from a ‘White’ background may be more affected by substance misuse than those from any other ethnic groups.  Regular alcohol consumption has been reported more common amongst this group.

	Sexual Orientation
	N/A

	Transgender


	N/A

	Other protected groups (pregnancy & maternity, marriage & civil partnership)
	N/A

	Other socially excluded groups (low literacy, priority neighbourhoods, socio-economic, etc.)
	There is potential that individuals from more deprived and/or troubled backgrounds are more likely to look to seek comfort from substances such as alcohol.  Such individuals may find it difficult to come forward and seek help and support from their managers.

	All
	All of the above groups may be affected by this policy as it is a general one, and that the most significant barriers in all groups is likely to arise from social perception and feelings of being unable to speak out, and the ability of managers to deal with situations which may involve substance misuse.
All employees need to be aware that the policy exists including those non-office based staff and they know what routes to take to request support.



Step 5 – Action Plan
	Please include any identified concerns/actions/issues in this action plan:

The issues identified should inform your Service Plan and, if appropriate, your Consultation Plan

	Question Number

(Ref)
	Action


	Responsible Officer


	Target Date

	
	Ensure the policy is consistent and does not affect particular members of staff.  Monitor the effectiveness of the policy and the types of cases being reviewed under the policy to ensure no particular protected characteristic is affected.  
	Charnwood HR
	Ongoing

	
	Consider line manager training to ensure these cases are dealt with sensitively
	Strategic HR/ L&D
	Ongoing

	
	
	
	

	
	
	
	


Step 6 – Who needs to know about the outcomes of this assessment and how will they be informed

	
	Who needs to know

(Please tick)
	How they will be informed

(we have a legal duty to publish EIA’s)

	Employees
	(
	This assessment will be sent to the Service Head for agreement and published on the intranet.  It will form the basis for producing a policy. They will be informed and information will be available via the intranet.

	Service users


	
	

	Partners and stakeholders


	
	

	Others


	
	

	To ensure ease of access, what other communication needs/concerns are there?
	
	


Step 7 – Conclusion (to be completed and signed by the Service Head)

	Please delete as appropriate

	I agree / disagree with this assessment / action plan


	If disagree, state action/s required, reasons and details of who is to carry them out with timescales:



	Signed (Service Head):

	Date:


Please send completed & signed assessment to:  Rachel Beaumont
January 2011

