
 
CABINET – 14 DECEMBER 2006  

 
Report of the Director of Leisure & Environment  

 
ITEM 12 CHARNWOOD ZERO WASTE STRATEGY 
 
 
Purpose of the Report 
 
To outline the main elements of Charnwood’s Zero Waste Strategy and Action Plan  
 
Recommendations 
 

 1.  That Cabinet approves the Strategy and Action Plan, subject to Budget 
Approval. 

  
 2. That delegated authority be granted to the Director of Leisure and 

Environment to make minor changes to the Strategy prior to publication, in 
consultation with the Lead Member for Leisure and Environment. 

 
Reasons  
 

 1. To support the minimisation of waste, increase re-use and recycling, and 
improve the sustainable management of waste leading to a focus on ‘resource 
management’.  

  
 2. To allow for stylistic changes and corrections in order to produce a 

professional publication. 
 

Policy 
 
To support the ongoing work as part of the Cleaner Greener agenda and as part of joint 
approaches to the Local Area Agreement.  
This links to the Councils Strategic aim – ‘To be an Excellent Council’  
 
Background 
 
This Leicestershire Municipal Waste Strategy was endorsed at Cabinet in May.  The 
Strategy is the joint strategy for Blaby District Council, Charnwood Borough Council, 
Harborough District Council, Hinckley and Bosworth Borough Council, Melton 
Borough Council, North West Leicestershire District Council and Oadby and Wigston 
Borough Council; and Leicestershire County Council. Collectively, these local 
authorities comprise the Leicestershire Waste Management Partnership. A copy of the 
Strategy Summary has recently been sent to all Members of the Council. 
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Charnwood’s Zero Waste Strategy complements and reflects this partnership Strategy 
and reflects the Borough commitment to local initiatives and long term planning.  
It takes account of recent and potential future developments nationally and locally   that 
can address waste minimisation.  The Strategy is accompanied by a detailed Action Plan 
which sets out the current and potential future position in terms of targets, timetable 
and a route map for delivering the objectives outlined here.  
The principal focus of regular monitoring and review will be the Action Plan. The Action 
Plan sets out the actions and initiatives required to deliver the policies and objectives. It 
will require adaptation and modification in response to operational factors such as 
changes in waste quantities and composition, technological developments and the actual 
timing and performance of planned initiatives.  
 
Financial Implications  
 
In adopting a Zero Waste Strategy the Borough Council expects to make significant 
improvements in Charnwood’s environmental performance.  There is recognition that 
improvements will be made taking account of influencing factors such as viability, impact 
or performance expected as a result, and the levels of resources required to ensure an 
effective implementation. 
 
Resources have been estimated and identified for the first year of the Strategy via the 
Action Plan that will help deliver some of the early measures.  Funding had previously 
been identified to support some areas of the Action Plan from the Defra Waste 
Performance and Efficiency Grant (WPEG).  Recent information on the financial 
settlement indicates that this will now be paid directly to the Leicestershire County 
Council for use in the Local Area Agreement, and the budget for next year proposes 
that £66,000 should be used in continuing the waste minimisation initiatives outlined in 
this Strategy, as well as providing revenue support towards re-use schemes and new 
recycling initiatives.   
 
The budget also proposes £43,000 for various initiatives including a new Waste 
Education Officer who will support the education, communications and enforcement 
measures outlined in the strategy and outlined in the Strategy's Communication Plan.  
This officer will also support the Street Management Team where there are significant 
crossovers in areas like public education and, for example, in bulky waste where there 
are crossovers between reuse/recycling and reduction in fly-tipping e.g. £25,000 to 
improve the take up of bulky waste disposal by the introduction of a concessionary 
scheme, alongside a small increase in charging. 
 
The Strategy will also begin next year to lead to savings for the Council.  There will be 
net contractual savings of £70,900 derived from a new Contract Monitoring Post 
on the integrated refuse collection, recycling and street cleansing contract, and recycling 
efficiencies of £145,900 generating more income by improving the efficiency of the 
service - maximising participation and minimising contamination.  
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In addition, it is recognised that whilst the Borough Council wishes to lead by example, 
a significant number of partner organisations need to be encouraged to develop new 
ideas and initiatives that can contribute to the overall aims of the Zero waste Strategy.  
In doing so there is great potential for attracting additional external resources into 
Charnwood to help make the Strategy more affordable, and in particular there will be 
opportunities to participate in programmes to attract support from the pooled WPEG 
funding within the LAA. 
 
Risk Assessment  
 

Risk  Likelihood  Impact  Measures to address 
risk  

Failure to 
deliver 
activities within 
the Strategy 
and Action 
Plan.  

Low High Ongoing rigorous 
monitoring by the team 
and regular monitoring of 
performance.  

Failure to 
deliver waste 
targets and 
LAA targets  

Low High Proposals have been 
aligned with “Cleaner 
Greener” performance 
management and to 
monitoring reports for 
partners.  

 
Background Papers 
  

Item  Date  Detail  Location  
1  May 

2006 
Leicestershire Municipal Waste 
Management Strategy 2006 – Core 
Strategy & Action Plan (Documents 1 
and 2 respectively) 

Members 
Room  

2 2006 Leicestershire Municipal Waste 
Management Strategy 2006 - Summary 

Members 
Room 

 
Key Decision: No  
 
Officers to Contact:  
Chris Traill (01509) 634774   Neil Greenhalgh (01509 634695) 
chris.traill@charnwood.gov.uk   neil.greenhalgh@charnwood.gov.uk  
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Foreword 
 
On behalf of Charnwood Borough Council I am proud to introduce our Zero Waste Strategy.  
This document sets out our vision for managing waste within the Borough in a more sustainable 
way.  With increasing pressures on our environment we recognise the importance of waste as 
an issue in society and that to help shape future methods of dealing with waste as a resource, 
rather than simply rubbish, the Borough Council must play a lead role. 
 
Zero Waste as a concept is not a new phenomenon.  However, it is at the forefront of 
sustainable resource management and requires a change in mindset as well as clear forward 
planning to ensure future generations are not left with avoidable environmental liabilities.  We 
plan to help de-couple the link between economic growth and waste generation with a target of 
zero waste growth by 2010.  We also aim to re-use, recycle or compost at least half of the 
waste that remains.  In recognising that landfill will continue to play an integral role for the 
foreseeable future, it is important to preserve as much of the remaining capacity as possible.  
Together with our partners we will strive to push the boundaries of technological advances and 
develop pre-treatment facilities prior to any landfill considerations.   
 
Clearly, to manage our waste better is an important goal however, re-thinking what becomes 
waste in the first place is as important a goal.  We will support the work of industry, business 
and research organisations, including national agencies to develop better, more sustainable 
products and effectively ‘design-out’ waste.  We also plan to close some of the loops between 
producers and users of ‘resources’ and introduce a clearer more robust local network for re-
use within the community.  In co-ordinating resource management more effectively we hope to 
reduce the burden on the environment and improve sustainable economic growth. 
 
This Strategy has been developed as part of the ongoing work by the Council to fulfil our 
obligations and aspirations to be a responsible and forward thinking authority.  Clearly, to 
achieve the aims and goals set out in the Strategy we need the support and input from a wide 
range of partners.  We are calling upon individuals and organisations alike to pledge their 
support for the principles and goals of this Strategy and sign the Zero Waste Charter.  This 
Charter will help guide the Strategy over the next five years and will play an important part in 
monitoring the success of the Strategy. 

 
I would urge anyone who recognises the importance of sustainable 
waste management and has an interest in making Charnwood a cleaner, 
greener and safer place to live and work, to support this Zero Waste 
Strategy and sign the Charter. 
 
 
 
 
 
 
Cllr Sandie Gough 
Cabinet Lead Member for Leisure & Environment 
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Zero Waste Strategy 
 
 
 

SECTION 1 – THE STRATEGY 
 
1.1 Introduction 

 
Charnwood Borough Council is committed to reducing the impact of waste on the 
environment.  We already have one of the highest recycling rates in the region and are 
in the top quartile of local authorities in the UK for recycling and composting. 

 
However, as waste continues to grow nationally there is a growing need to tackle waste 
and make the management of it more sustainable.  The link between economic growth 
and waste production needs to be broken or in less than 15 years we will be dealing 
with twice as much waste as we do today. 

 
Charnwood has worked in partnership with all the Councils across Leicestershire to 
collectively produce a municipal waste management strategy for Leicestershire 
(LMWMS).  This strategy sets the overarching aims and goals for Leicestershire including 
a recognised need to minimise waste production, maximise recycling and treat the 
remaining waste in an attempt to minimise landfill. 

 
1.2 Zero Waste Concept 

 
Charnwood Borough Council wants to take this strategy further and adopt a ‘zero 
waste strategy’ – a strategy that strives to minimise the number of things we throw 
away, reuse and recycle at least 50% and treat all remaining waste to maximise the 
amount of value we recover.  At the heart of this strategy is the need to change our 
mindset on waste. 

 
National Government and its agencies are promoting a long term move from 
considering the things we throw away as rubbish, to a resource.  Resource management 
is probably a more accurate term for dealing with the problem we face on waste.  We 
only consider items that we buy rubbish when we no longer have a use for them – we 
discard them and put them in the bin.  However, the concept of resource management 
considers all items have an end use – an item we no longer have a use for could be the 
very building blocks or feedstock for a useful industry.  In this sense therefore waste is 
no longer consider a ‘waste’ but a resource for another industry to make use of. 

 
Whilst the concept of zero waste relies very heavily on resource management it is also a 
long term goal and aspiration for us to work towards.  At Charnwood we recognise 
however that this cannot be achieved alone – we will need the help and support of a 
number of partners.   

 
As a waste collection authority Charnwood Borough Council is only responsible for the 
collection of waste – the County Council is responsible for its disposal.  Our zero waste 
strategy therefore will include important roles for the people and businesses of 
Charnwood, our neighbouring local authorities, and on a national scale central 
government and industry. 
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With the Government’s ongoing work to develop a vision for the future of local 
government it is clear that there is a valued role for the community and voluntary 
sector, working in partnership with local authorities, to deliver local priorities.  The 
zero waste strategy will therefore strengthen our bonds with local communities across 
Charnwood.   

 
In adopting a zero waste strategy, spanning five years with effect from April 2007, 
Charnwood Borough Council will lead and promote sustainable resource management 
and encourage innovation in design and thinking of new ways to tackle this national 
problem at a local level.  The Council will aim to be at the forefront of new ideas and 
challenge the way we currently deal with rubbish. 

 
The strategy will involve effective communication, promotion and support to 
households on how to minimise the rubbish they produce, reviewing and designing 
effective and efficient collection services for the reuse, recycling or composting of 
household rubbish, and affect and influence the way infrastructure is designed and 
procured for the treatment of all remaining rubbish.   

 
Collectively we would therefore hope to reach a point at which Charnwood residents 
can eliminate rubbish being sent direct to final disposal without consideration first being 
given to it being a valuable resource. 

 
1.3 National Picture 

 
Currently the UK recycles or composts about one third of the waste generated by 
households.  As a nation we have moved from producing very little waste up to the 
1950’s, to a consumer led society that sees direct links between wealth and production 
of waste.  The trend has grown rapidly in the last thirty years – a picture that has led the 
national government to establish a National Waste Strategy, first published in 2000.   
This strategy recognises the importance of global climate change issues and the role the 
UK has on reducing our impact of global warming.  As a landfill dominated country, the 
national waste strategy recognised that practices had to change. 

 
There are now many drivers for change including the Landfill Tax, the Landfill Directive, 
Best Value performance indicators and public pressure to see our impact on the 
environment reduced for the greater benefit of future generations.  Sustainable waste 
management has been embraced by many in the UK over the past decade leading to 
recycling services being introduced by all local authorities in Britain. 

A recent speech by Environment Minister, Ben Bradshaw MP, identified three important 
themes to the Government’s agenda on waste: Firstly the need to produce less waste in 
the first place; secondly, the need for a more joined up approach to waste, especially in 
the way we deal with waste treated by local authorities and waste that comes from 
business; and thirdly, and most importantly for securing long-term sustainability, the 
need to shift our thinking towards treating waste more clearly as a resource.  

Whilst issues such as wheeled bins and alternate weekly collections are largely 
considered best practice, the ‘polluter pays’ principle has yet to be fully concluded.  
Direct charging has been muted for some years and many EU countries operate such a 
system.  This strategy is likely to cover the period during which a more full public 
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debate will be held on such hot topics.  To ensure Charnwood embraces best practice 
and complies with any new legislation the issue of charging needs to be highlighted as a 
potential option for the future. 

 
1.4 The Leicestershire Municipal Waste Management Strategy (LMWMS) 
 

The LMWMS has been produced with the help of external technical advisors during 
2005 and early 2006.  It states that “Leicestershire is pursuing a clear vision for 
sustainable waste management and resources use”.  The document sets out eleven 
objectives and fifteen policies detailing how we want to deal with our waste in the 
future.  Following public consultation the LMWMS was adopted in principle by all 
constituent authorities during the summer of 2006. 
 
In addition, a detailed Action Plan associated with the Strategy sets out the ways in 
which the Strategy could be progressed and includes details on a wide range of 
initiatives including tackling kitchen waste, waste growth, and communication with the 
communities etc.  The Partnership is currently making progress against a number of the 
issues raised in the Action Plan. 

 
In adopting the principles of the LMWMS there is a recognised need to develop a plan of 
how this will be implemented across Charnwood.  The proposed zero waste strategy 
will therefore compliment and enhance the LMWMS to the extent that any targets or 
initiatives developed as part of our Zero Waste Strategy will compliment the underlying 
principles of the County wide strategy. 

 
1.5 Links to Corporate Policy 
 

Charnwood Borough Council recognises the need to commit additional resources to 
improving and protecting the environment.  Within the national ‘cleaner, safer, greener’ 
agenda waste management is highlighted as a key area for future action to reduce our 
impact on the environment.   

 
The Council has as an overarching priority in its strategic plan to improve the local 
environment and to have a Clean, Safe & Healthy Environment.  This has led to the 
development of the ‘Cleaner Greener Charnwood’ project.  This project has a number 
of objectives including the creation of a Street Management Team which will tackle a 
number of civil enforcement issues and link closely with the Environmental Services 
Team that deal with the policy and management of waste within the Borough. 

 
As a result the goal to “keep our streets and public places clean and safe with the 
Council maintaining and enforcing high standards of cleanliness throughout the borough” 
also figures within the Charnwood Scorecard.  The Corporate Plan highlights a number 
of key areas for future development including:- 
 

o Public education & promotion targeting the reduction of kitchen and paper 
waste in the residual waste stream, reinforced by appropriate enforcement if 
required; 

o Designing and tendering for a new waste & recycling service designed to achieve 
a further step change in waste minimisation and recycling 
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The existing contract for waste management in the Borough expires in 2009 and it is 
proposed to embrace this strategy within the development of a revised and integrated 
contract for 2009 and beyond. 

 
The Borough Council has also introduced an environmental management system (EMS) 
across several of its sites. It is planned to roll the EMS out on a site by site basis until all 
sites and services delivered by the council is within the EMS. The Council will also seek 
accreditation against the EN ISO14001:2004 international standard. 

 
1.6 Affordability 

 
In adopting a Zero Waste Strategy the Borough Council expects to make significant 
improvements in Charnwood’s environmental performance.  There is recognition that 
improvements will be made taking account of influencing factors such as viability, impact 
or performance expected as a result, and the levels of resources required to ensure an 
effective implementation. 
 
Resources have been estimated and identified for the first year of the Strategy via the 
Action Plan that will help deliver some of the early measures.  Clearly, the delivery of 
the Action Plan will depend upon a range of factors, some of which are outside of our 
direct control e.g. the success of current pilot projects, availability of markets for 
recyclables and final resources implications.  Where additional resources are needed the 
Council will continue to demonstrate its commitment to the successful delivery of this 
Zero Waste Strategy by ensuring a robust and rigorous evaluation and monitoring 
programme is adopted.  
 
During the monitoring process for 2006/07 it is expected to develop a more detailed 
and robust framework upon which to build future annual Action Plans, recognising the 
need to build upon early measures and respond to the changing circumstances.  This will 
include identifying future resource implications at an early stage within the financial and 
service planning process of the Council.   
 
In addition, it is recognised that whilst the Borough Council wishes to lead by example, a 
significant number of partner organisations need to be encouraged to develop new ideas 
and initiatives that can contribute to the overall aims of the Zero waste Strategy.  In 
doing so there is great potential for attracting additional external resources into 
Charnwood to help make the Strategy more affordable. 
 

1.7 Key Areas of the Strategy 
 

There are twelve key areas to consider in the development and implementation of the 
Zero Waste Strategy.  These include:- 

 
1.7.1 Waste Minimisation – Prevention and Awareness 
 

The reduction of waste at source and breaking the link between prosperity and waste 
generation is arguably the greatest challenge facing the waste industry and regulators in 
the 21st Century.  This strategy aims to tackle this issue head on. 

  
In an attempt to stop resources becoming rubbish, there is a need to build on best 
practice and support promotional activities and initiatives in this important but difficult 
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area.  It is recognised that the national ‘Recycle Now’ campaign has a key role to play to 
ensure that in localising messages to suit our local circumstances, they are consistent 
and targeted to greatest impact within Charnwood. 

 
Charnwood will develop targeted campaigns at key areas of the waste stream as well as 
key target audiences.  This will be dependant upon a combination of those areas of 
greatest need together with those areas where we can have the greatest impact within 
available resources. 

  
Key projects will be developed that target resources at areas such as kitchen waste e.g. 
food waste digesters, paper waste e.g. shredders, and awareness campaigns including 
increasing recycling uptake in targeted low participation areas. 

 
1.7.2 Repair & Reuse 
 

Many of the goods households throw away have considerable residual value – a value 
that has not gone un-noticed by many community and voluntary groups that have 
recognised the market niche developing.  Numerous exemplar schemes exist in the UK 
that prove repair and reuse has an integral role to play in a modern and sustainable 
waste management system. 

 
In a consumer led and fashion conscious society there is a growing trend to dispose of 
many household items before they have reached the end of their useful life.  A number 
of household items can be reused directly or indirectly after repairing them.  A number 
of projects in the UK look at the benefits of such items being brought back into good 
use as well as offering socio-economic benefits for the business or charity that will be 
employed in such projects. 

 
Charnwood already has a small number of reuse projects that deal with furniture.  In 
looking to the future these projects needs to be supported and aligned to the needs of 
the customer and integrated with new contractual arrangements in 2009.  Benefits and 
efficiencies can be gained through ensuring the procurement arrangements are flexible 
to the requirements of these types of projects. 
 

1.7.3 Recycling 
 

The residents of Charnwood have seen significant changes to their collection 
arrangements in the last two years.  From a starting point of black sack collections for 
all rubbish put out for disposal, we now offer a three stream service that allows paper, 
card, glass, plastic bottles, cans, textiles and garden waste to be collected from the 
kerbside and recycled.  This service utilises a mixture of wheeled bins, boxes and plastic 
sacks and will realise a recycling rate reaching 40%. 
 
Most Councils that are achieving similar or higher levels of recycling than Charnwood 
are doing so with the aid of a free borough wide garden waste collection service to 
boost composting levels.  This policy is generally accepted to increase the total amount 
of household rubbish generated and therefore work against waste minimisation 
measures.  The level of recycling achieved in Charnwood is therefore significant in that 
green waste does not form a significant proportion of our overall recovery levels. 
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As part of the Council’s commitment to continuous improvement a range of options will 
be considered that could improve the effectiveness and efficiency of the system adopted 
to the benefit of the residents of Charnwood.  These include considering other 
household items that could be recycled using the new service e.g. additional packaging 
waste, together with ways of improving the collection system e.g. the number and type 
of containers utilised. 

 
1.7.4 Stronger Partnerships 
 

In developing a zero waste strategy it is recognised that such a concept could not be 
achieved by Charnwood alone.  Stronger and closer partnerships need to be developed 
with all stakeholders to encourage economies of scale, best practice and innovation in 
tackling some of the challenges we face.  In challenging some of the traditional ways we 
look at and deal with our rubbish we can encourage and foster new ideas that could 
improve the effectiveness and efficiency of our resource management.   

 
Potential partners, particularly in the voluntary sector, can offer skills, access to 
additional resources and ‘fringe’ benefits to the project.  It is expected that partners 
would range from large local authority neighbours e.g. Leicestershire County Council, 
North West Leicestershire District Council etc, Groundwork, SOFA, Complete 
Wasters etc. 

  
The Council will therefore aim to lead wherever necessary and work to enhance such 
partnerships to the benefit of Charnwood residents.  In addition, we would seek the 
best available partners to help achieve our objectives and develop more sustainable 
waste management services. 

 
1.7.5 Effective Enforcement 
 

We all have an obligation and a duty to accept our responsibility for protecting the 
environment.  Many people do not accept this responsibility and need to be encouraged 
to engage with the Council in dealing with our problem collectively.  The concept of 
zero waste will require ‘carrots’ as well as ‘sticks’ to be effective.  Policies will need to 
be developed or enhanced to ensure that the majority of residents that choose to 
support the project are not compromised by the minority.   

 
Many initiatives and schemes will require an effective and transparent enforcement 
policy to discourage, for example, contamination of collections made for recycling.  In 
addition, whilst maximising recycling services across the Borough consideration will 
need to be given to educating and informing residents of how to minimise the amount of 
rubbish left for disposal.  This may, in certain cases, involve reducing the capacity for 
presenting larger amounts of waste for disposal as opposed to recycling.  

 
1.7.6 Equality of Services 
 

In enhancing our services with this project we also need to recognise the potential 
conflict with residents who cannot for reasons of mobility, ethnicity or income engage 
with initiatives or schemes.  Careful consideration will therefore be given to ensure 
service provision is equal across all areas of the Borough with assessments based upon 
the needs of the end user.  This will also extend to residents that feel they have limited 
access to services due to their property type or location e.g. flats or rural households. 
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Redefining traditionally held views of waste management requires clear and effective 
initiatives that are easy to understand and use.  In developing such initiatives we will 
ensure that wherever possible they are accessible to all residents. 

 
1.7.7 Influencing and Leading by Example 
 

Charnwood Borough Council is a large employer and user of services within the 
Borough.  It has a twin role to play in helping to achieve a zero waste target. 

 
Firstly, it has an influencing role to play in lobbying government and industry to come up 
with more pioneering and innovative ways of packaging goods to support the consumer 
in their development of sustainable shopping habits. 

 
Secondly, it can lead by example by putting our own house in good order and minimising 
the impact of the activities carried out buy the Council.  This will include carrying out an 
audit of the Council’s activities and assessing new ways of conducting our business to 
ensure we practice the message we will be relaying to the residents of Charnwood. The 
Council is currently implementing an environmental management system (EMS) which 
will reduce the environmental impacts arising from delivering its services. 

 
1.7.8 Learning & Sharing Ideas 
 

In a celebration of best practice a number of local authorities in England are recognised 
as Beacon authorities on waste issues.  In addition, Chartermark and Beacon status has 
been achieved by a number of authorities across the UK for a range of services relating 
to waste management that highlight clear and effective policies.  Charnwood Borough 
Council will strive to emulate this success and achieve appropriate accreditation by 
developing new and innovative ideas to improve the effectiveness, efficiency and 
performance of our waste services. 

 
It is proposed to learn from others experiences to date including:- 

  
o Daventry DC 
o Lichfield DC 
o Rushcliffe BC 
o Redcar & Cleveland BC 
o London Borough of Bexley 
o London Borough of Sutton 
o Preston City Council 
o East Hampshire DC 

 
In addition, a Forum will be developed as part of a Zero Waste Charter that will help 
the development and sharing of ideas by bringing together a range of organisations with 
a common goal.  This is detailed further in Section 1.7 

 
1.7.9 Education 
 

It has long been recognised that education at all levels plays a key role in the successful 
delivery of sustainable waste management.  The Council will work with its partners, in 
particular the County Council’s Children and Young Peoples Service to develop a range 
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of initiatives that can help bring waste to the forefront of the educational agenda at all 
levels.  This will include working with schools and colleges together with local 
community organisations to help deliver an effective message and promote the Zero 
Waste Strategy. 

 
1.7.10 Contractual 
 

The Council’s Refuse Collection, Recycling and Street Cleansing Contract commenced 
in July 1999 and was amended to take account of the new enhanced recycling measures.  
The Contract is the basis for the operational element of the Council’s waste 
management activities and will expire in July 2009.  It is important to recognise that the 
Zero Waste Strategy will need to influence the review of the Contract to ensure that 
new policies or initiatives are accurately reflected in any new contractual arrangements 
post July 2009. 

 
In addition, the Zero Waste Strategy will review certain aspects of the existing Contract 
to help improve the effectiveness and/or the efficiency of our waste management 
operations and move closer towards the goal of Zero Waste. 
 

1.7.11 Communications 
 

The success of the Strategy is highly dependant upon the co-operation and involvement 
of the different sectors of the community in Charnwood.  With such a diverse range of 
communities within the Borough it is recognised that the key messages within the 
Strategy may require different methods of communication.   

 
With existing resources available it is proposed to implement a range of initiatives 
throughout the year, linking in to national initiatives such as Real Nappy Week, 
Compost Awareness Week etc.  In addition, there are a number of community and faith 
celebrations that can be used to tie in with a range of waste related promotional 
initiatives. 
 
A Communication Plan has been developed with the Consultation, Communications & 
Partnerships Team and is available as Appendix A. 

 
1.7.12 Monitoring & Review 
 

This zero waste strategy covers a period commencing in April 2007 to March 2012 – a 
period during which we aim to achieve the two main aims of zero waste growth and 
zero waste directly to landfill. 

 
The strategy will be continually monitored with an annual review of the action plan to 
ensure its effectiveness and that sufficient resources are being directed at the key 
elements of the strategy.  The action plan will form an integral part of the Service 
Development Plan which is produced annually for Environmental Services. 

 
1.8 Zero Waste Charter 
 

To increase public and partner ownership and buy-in of the Strategy it is proposed to 
develop a Zero Waste Charter that identifies a range of goals from the key strategic 
aims and objectives of the Zero Waste Strategy.  
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The Charter will form a catalyst and provide support for the range of initiatives 
identified in the Action Plan.  We therefore invite local communities, local groups 
representing specific sectors of the community, individuals, businesses and elected 
members at every level in Charnwood to sign up to the goals and take an active role in 
ensuring the Strategy is promoted and delivered. 
 
Those committed to the Zero Waste Strategy will be encouraged to sign up to the 
Charter and will be offered practical advice and support on what actions can be taken 
locally to support the Zero Waste Strategy.  The signatures to the Charter will also play 
an active role in monitoring the delivery of the Zero Waste Strategy through a regular 
Forum.   
 
The Forum will be used as a information sharing group to learn from the experience of 
others across the UK and abroad.  The Forum will have the opportunity to bring 
forward ideas and suggestions on what action could be taken by signatures to the 
Charter to deliver the Zero Waste goals.   
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SECTION 2 – MEASURING THE STRATEGY 
 
2.1 Targets 
 
 It is proposed to establish a suite of five targets against which this Zero Waste Strategy 

can be actively monitored and measured during the first four years of the Strategy.  
These relate to household waste growth, waste diversion (through re-use and recycling, 
including composting), the associated costs of services, and the internal environmental 
performance of the Borough Council. 

 
The principle targets relating to zero waste growth and 50% recycling will be realised in 
the final years of the Strategy however, it is proposed to monitor and review the 
interim targets annually to ensure they are both realistic and challenging. 

 
2.2 Target 1 – Household waste growth 

 
The Council will aim for zero waste growth of household waste arisings within the next 
five years. This will be measured by BV84a (Kilograms of waste collected per head of 
the population).  The target has been developed in the knowledge that the UK has an 
average annual growth rate of approximately 3% and the current year’s target is already 
set at 344Kg (3.7%).  It is proposed therefore to reduce waste growth gradually to zero 
by 2010/11, stabilising at 364Kg per head of population. 
 
 
 

Year BV84a Actual (Kg) BV84a Target (Kg) % Growth 
01/02 299  - 
02/03 307  2.7 
03/04 324  5.5 
04/05 324  0 
05/06 332 336 2.4 
06/07  344 3.7 
07/08  353 2.5 
08/09  360 2 
09/10  364 1 
10/11  364 0 

 
 
2.3 Target 2 – Waste re-use 

 
In recognition of the waste hierarchy, it is proposed to promote the re-use of 
household materials before they become waste.  This will be measured by the % of 
waste sent for reuse or tonnage of waste sent for reuse.  Data is currently unavailable 
on how much waste is sent for re-use however, it is proposed to develop a system to 
measure this from April 2007.  
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Year Actual (Tonnes) Target (Tonnes) 
01/02 No data  
02/03 No data  
03/04 No data  
04/05 No data  
05/06 No data  
06/07 No data  
07/08  250 
08/09  500 
09/10  750 
10/11  1000 

 
2.4 Target 3 – Waste recycling 

 
Waste recycling is commonly used to measure local authorities’ performance and 
includes recycling and composting i.e. BV82a and BV82b.  Charnwood is committed to 
achieving the targets agreed as part of the Leicestershire Waste Management Strategy 
and those included in the Cleaner Greener block of within the LAA for recycling 
performance up to 2009.  It is proposed to ensure all these targets are met as part of 
the overarching Zero waste Strategy for Charnwood. 
 

Year BV82a + b Actual (%) BV82a + b Target (%) 
01/02 16.6  
02/03 16.8  
03/04 16.5  
04/05 24.0  
05/06 34.9 36 
06/07  37 
07/08  41 
08/09  42 
09/10  45 
10/11  50 

 
2.5 Target 4 – Cost of waste collection 

 
The cost of waste collection per household is an important indicator for the Council to 
ensure the Council tax-payer receives value for money in the services provided.  This 
will be measured by BV86, the cost of waste collection per household.  The re-letting of 
the contract in 2009 will have a significant influence on the cost of waste collection.  It is 
proposed to ensure efficiencies are delivered in waste management activities and achieve 
a 10% saving on current service costs by 2011. 

 
2.6 Target 5 – Waste generated by the Council’s activities going to landfill 
 

The Council will monitor and record the amount of waste it generates as an 
organisation. From this information we will establish a base year from which to monitor 
progress. This base year will be set by March 2007.  

 
Our goal is to reduce the amount of waste from Council buildings that are sent to 
landfill by 20% by 2010.  
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SECTION 3 – MONITORING THE STRATEGY 
 
3.1 Annual Action Plan 
 

To implement the strategy the Council proposes to adopt an annual Action Plan that 
can be used to monitor the ongoing work of the strategy.  The proposed Action Plan 
for 2007/08 is structured to reflect the key areas already identified in Section 1.6 :- 
 

o Waste minimisation – prevention & awareness 
o Repair & re-use 
o Recycling 
o Stronger partnerships 
o Effective enforcement 
o Equality of services 
o Influencing & leading by example 
o Learning & sharing ideas 
o Education 
o Contractual 
o Communications 
o Monitoring & review 

 
In addition, the range of initiatives identified will be dove-tailed into specific time-scales 
identified as part of the Communications Plan e.g. a cigarette butt campaign will coincide 
with initiatives planned around the introduction of a smoking ban in 2007.  In this way 
the two Plans will be complimentary in delivering the Strategy. 
 
Any initiatives identified will need to be developed further to establish resource 
implications in more detail.  Most initiatives would be led by the Waste Policy Team. 
Available as Appendix B is the detailed Action Plan for 2007/08 identifying timescales for 
the various initiatives. 

 
3.2 Waste Minimisation – Prevention and Awareness 
 

A number of initiatives have been identified that could help prevent waste arising and/or 
raise awareness to waste as an important issue.  These include identifying the 
connection between the method of waste collection and waste arisings e.g. properties 
that are still served by plastic sack collections, how much waste is collected and how 
frequently, the size of wheeled bins provided for the majority of households etc.  
 
Initiatives will be developed according to criteria such as the proportion of the waste in 
the waste stream, the associated problems of the element e.g. its toxicity, and the likely 
impact of the initiative.  This will also include making best use of available data collected 
through a number of methods including waste audits.  In this way home composting will 
play a vital role in ensuring wherever possible waste generated in the garden does not 
enter the waste stream. 
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3.3 Repair & Reuse 
 
The re-use of materials is widely underestimated in the part it can play in effective and 
sustainable waste management services.  The County Council has recently introduced a 
policy to allow certain organisations to claim a financial payment for every tonne of 
waste diverted from landfill via repair or re-use.  Typically these organisations are 
community based and employ labour from the social sector of the community.  In this 
way the practices can act as educational and learning centres, helping individuals learn 
new skills, whilst also helping to reduce the waste mountain.  SOFA is one example of 
such an organisation in Charnwood.   

 
It is proposed therefore to offer support and assistance to help encourage the 
development and expansion of such organisations in Charnwood in recognition of their 
important role.  The current method of collecting bulky household waste will be 
reviewed to ensure maximum benefit can be gained for such organisations in the future. 

 
3.4 Recycling 
 

Recycling, including composting is the most obvious activity the Council is engaged in to 
ensure we reach our current Government targets.  This is measured by BV82a and 
BV82b.  In reviewing our activities it is proposed to make best use of bench-marking and 
ensuring best practice is adopted wherever possible and practicable.   
 
It is therefore proposed to establish a range of initiatives to compliment the existing 
recycling service and improve both our performance and efficiency e.g. the collection of 
additional materials, the siting and use of ‘bring’ facilities, the delivery of recycling bags 
etc. 

 
This will also include an examination of existing services to ensure the full range of 
recycling services are offered to all parts of the community e.g. schools, rural 
communities etc.  It is also proposed to investigate the feasibility of recycling street 
cleansing waste. 

 
3.5 Stronger Partnerships 

 
It is recognised that the Council cannot achieve a Zero Waste Strategy without the help 
of strategic partners as well as the local communities.  It is proposed to ensure we get 
maximum benefit from strategic partnership arrangements ranging from national 
organisations such as CIWM (the Chartered Institute of Wastes Management), LARAC 
(Local Authority Recycling Advisory Committee and WRAP (the Waste and Resources 
Action Programme) to regional and local organisations such as the LWMP (the 
Leicestershire waste Management Partnership), the University and local community 
groups or residents groups. 

 
The Council will also examine best practice and partnership arrangements with all 
neighbouring local authorities including those within the East Midlands region. 
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3.6 Effective Enforcement 
 

Enforcement issues relate not only to street cleansing but also refuse collection and 
recycling.  Initiatives will be developed to ensure litter enforcement compliments service 
delivery issues such as the siting, size and type of litters bins provided.  This will also 
encompass recycling bins for street litter and specific issues such as cigarette butts. 
 
It is important to recognise the importance of waste minimisation and awareness in 
delivering alternate weekly refuse collection services.  Households become more aware 
of the items they buy, particularly in relation to packaging, and the amount of rubbish 
they generate.  This initiative and momentum is lost unless effective enforcement of how 
much refuse is collected by the Council compliments the educational activities provided 
by the Council e.g. ensuring that the policy of not collecting side waste (waste not 
contained in the wheeled bin where it is provided) is rigorously enforced. 
 
The recycling services currently offered by the Council provide opportunities for 
households to abuse the system, sometimes through lack of knowledge on how the 
systems work.  As such material that can not be recycled or cannot be accepted by our 
partner organisations following collection, are termed ‘contaminants’.  Reducing the 
level of contamination is therefore important to ensure that all our efforts are not in 
vain, including those members of the public that are committed recyclers.   
 
A range of enforcement initiatives are therefore planned to target contamination 
including methods of identifying and informing households they have not used the 
services correctly, regularly educating the collection operatives on what constitutes 
contamination, and appropriate enforcement action on offenders, in particular those 
that are persistent. 

 
3.7 Equality of Services 
 

It is proposed to review the accessibility of our services for all service users in line with 
the Council’s Equality Standard e.g. identifying methods for the blind to use the coloured 
sack recycling service. 

 
As Charnwood boasts a rich cultural population it is important to recognise the need to 
identify gaps in either knowledge or access to all the services we offer.  It is therefore 
proposed to ensure that in maximising our recycling potential all sectors of the 
community are actively engaged in the agenda e.g. communicating via faith group leaders 
and printing literature that can be easily understood by households that do not hold 
English as their first language. 

 
Equality of services also encompasses those sectors of the community that feel they 
have limited access to services because of their ability to pay e.g. bulky collections or 
garden waste.  It is therefore proposed to investigate the issue of concessions to such 
services for people on low income. 

 
Certain specialist services are also offered to limited members of the community e.g. the 
collection of clinical waste such as sharps (needles) or assistance to help them move the 
wheeled bins etc.  This service needs to be regularly reviewed to ensure the service is 
effective and available to those in need. 

 

16 of 18 



Zero Waste Strategy Final Draft – 14th December 2006 

3.8 Influencing and Leading by Example 
 

Government policy has a direct impact on the way Charnwood delivers its waste 
services.  We will strive to ensure that the Council plays an active role in influencing 
future policy though lobbying of central Government and its agencies for Charnwood’s 
priorities e.g. producer responsibility, inclusion of home composting in measuring 
recycling performance etc.  This will also include active participation within the LWMP 
to ensure our needs and priorities are reflected in local policy. 

 
The Borough Council is actively working towards an EMS through the Climate Change 
Strategy.  The Zero Waste Strategy will compliment the work of the Climate Change 
Strategy by working closely together to ensure policies are complementary and aid the 
attainment of identified goals. 

 
3.9 Learning & Sharing Ideas 
 

As part of the Government’s intention to promote and share best practice, Beacon 
Authorities have been established across England.  It is proposed therefore to utilise 
such authorities together with related strategic partners identified in Section 3.5 to the 
maximum benefit by visiting, learning and mentoring with officers and members.  This 
will include attending seminars and workshops on related issues to gain information and 
lessons learnt from campaigns or initiatives that have been ‘tried and tested’. 

 
3.10 Education 
 
 A range of educational initiatives will be developed to ensure key messages are 

reinforced at schools, colleges and the University within Charnwood.  These initiatives 
will include working with our relevant partners such as the County Council as education 
authority to ensure that any work conducted in schools compliments the national 
curriculum and the burden upon the schools resources is minimised.  In addition, it is 
important to realise that to improve the profile of sustainable waste management, both 
locally and nationally, messages need to be simple to understand and, particularly in the 
case of primary schools, fun to learn about. 

 
Links will also be made with the different sectors of the community identified through 
the Communication Plan.  It is proposed to exploit any existing associations or 
relationships with bodies or groups representing different sectors of the community e.g. 
community groups, residents groups, University liaison groups, faith groups etc. 
 

3.11 Contractual 
 

As the existing contract for refuse collection, recycling and street cleansing expires in 
2009, work will start in early 2007 on the review.  This will allow significant time is 
allocated to the contractual process to ensure a robust and comprehensive review of 
work programmes are developed that will meet the needs of the Council and its 
communities for the future.  This will include embracing waste minimisation and 
education initiatives at the core of the contract. 

 
As part of existing contract arrangements the Council needs to be aware of the impact 
new legislation is having on businesses and commercial operations throughout the 
Borough.  The Council is committed to helping economic development and enterprise 
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in Charnwood and will act to facilitate better working practices and measures to 
introduce or maintain sustainable waste management practices.  As well as offering 
advice and fostering relations between waste producers and end user (including better 
placed organisations such as Business Link etc), the Council will ensure rigorous 
enforcement and monitoring of household waste collections to ensure commercial 
waste is not entering the household waste stream illegally. 

 
3.12 Communication 

 
Underpinning the Action Plan is the Communication Plan that will help deliver the range 
of initiatives identified.  The Communication Plan is available as Appendix B. 

 
3.13 Monitoring & Review 
 

It is proposed to continually monitor the Action Plan through regular management 
meetings and the SDP process.  It addition, it is anticipated that the Action Plan for 
2008/09 will be developed in the autumn of 2007 to ensure that any resource 
requirements can be clearly identified and sourced.  
 
Interim targets and Action Plans will be developed annually to ensure the work 
programme of initiatives and proposals are realistic, challenging and affordable.  To 
ensure deliverability it is therefore proposed to produce the annual Action Plan in the 
autumn of each year.  Stakeholders will be encouraged to identify responsibilities and 
deliverables for the new Action Plan, together with a measure of the success of the 
previous Action Plan (their individual and collective achievements against the Action Plan 
and targets).   
 
The Council will play an integral part in this review process and for its part will report 
to the relevant Officer and Member forums to maintain ownership and momentum of 
the Strategy. 
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Please note*: This plan will be continually monitored to ensure it is fit for purpose. If you have any 
feedback you would like to give us about communications then please contact us on (01509) 63 4517 or 
email: communications@charnwood.gov.uk

 
 

Charnwood Borough Council  
 

Communications Campaign / Strategy Planner 
(Version 2006-07) 

 
Charnwood’s Consultation, Communications and Partnerships Team (CCP Team) 
work to ensure the effective protection and projection of the Council’s reputation. 
Through effective working and a consistent & co-ordinated approach across the 
Authority we can ensure that the Council communicates well with its stakeholders 
and is seen to do so. 

 
This is one of a series of ‘e-Toolkits’ produced by the CCP Team to ensure 
effective use of resources and joint up thinking. 
 
This is a Communications Plan and links into the Communications section of the e-
Toolkit, which is designed to be an online growing resource. 
 
There are roughly ten stages of planning this document will take you through, you 
will need to complete each section and then agree this with the member of the 
CCP Team. It is designed to provide a clear reference point as well as practical 
questions to ask prior to a campaign. It is intended this is an overview rather than a 
detailed action plan, once completed it will need to be translated into a detailed 
action plan (see appendix A). 
 
You may not be able to complete every section without the aid of the CCP Team; 
however, we would urge you to think about the questions before arranging a 
meeting to discuss the plan. 
 
Finally, if you have any feedback you would like to give us about communications 
then contact us on (01509) 634517 or e-mail: communications@charnwood.gov.uk
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Refuse and Recycling 

 
 

Summary of Campaign / Strategy: 

 
Directorate / Service: 
 

 
Leisure and Environment/Environmental 
Services/ Refuse and Recycling 
 

 
Lead Officer: 
 

 
Waste Policy Manager 

 
Time Period  
(e.g. Spring 06, ongoing, 2006) 
 

 
November 2006-March 2008 
This strategy covers our communications work up until 
March 08 but will need to carry on after this point. The 
action plan sets out times where there is a greater need 
to communicate to certain audiences e.g. end of term, 
Christmas and cites important dates and milestones 
within the campaign. 
 

 
Linked Projects: 
 

 
Greener, Cleaner ‘100 Day Campaign’, 
Reputations Project. 
 

 
Linked Partners: 
 

 
WRAP, County Council. 

 
External Company Involvement: 
 

 

 
Supporting Staff: 
 

 
CCP Team, Waste Management, Environmental 
Services Teams. 
 

 
 Client: 
 

 
Waste Management 

 
 Author: 
 

 
Karlie Thompson/Chloe Nicholson 
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Plan Details 
 

 
 
Previous communications activities in this area?                                                   
(Please include details including who, what, where, when and why) 
 
INFO: The strategy has been developed with the CCP team connecting in to corporate 
communication priorities and with the recycle now national campaign guidelines. The document sets 
out what our objectives are for the next 18 months and how we will achieve them. 
 
 
 

 
 
 
 
 
What are the aims and objectives of this campaign / strategy? 
Aim: Simply put we want to see “More people recycling more things more often”. This is our 
overarching aim but within that there are specific priorities that we have that can inform our 
communications work. 
 
Objectives: 

1. Less Contamination - We need to reduce the contamination rate, increase the quality of 
our recycling, People who contaminate fall into two categories, those that don’t know and 
those that don’t care. We need to focus our communications on these two types of people to 
improve the quality of recycling collected. 

 
2. More recycled – 53% of people say they could recycle more while only 5% of people say they 

will never recycle. 
 

3. Reducing the amount of waste produce (Zero waste strategy) - As well as focusing on 
recycling we want to work on the principles of the waste hierarchy and encourage people to 
reduce their waste as well as recycling. Linking into the zero waste strategy we aim to put this 
across in any messages we are giving out. 

 
 
What are the key messages? 
The campaign needs to be sending out 3 main messages: 
 

• What can be recycled 
• Where/how it can be recycled 
• What the benefits are (motivational) 

Section B: Purpose  

Section A: Background 
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These messages link in with the corporate objectives of Charnwood having a clean, safe and healthy 
environment. Our messages will also be influenced by the Zero Waste Strategy and work alongside 
the projects that will come out of implementing this strategy. We will also promote the messages of 
the cleaner greener campaign as part of our strategy. 
 
How does this campaign/strategy fit into the objectives and priorities of the 
directorate? 
 
This strategy is set out to ensure we have a thought out approach to our communication around the 
area of recycling and waste minimisation. It works in conjunction with the priorities set out in the zero 
waste strategy. 
 
As one of the councils most high profile services we recognize it is essential to be pro active in our 
communications in conjunction with providing and efficient and reliable service. 
 
 

 
 
How does this campaign/strategy fit into the corporate objectives and 
priorities? 
 
 
 
 

 

Section C: Audience 
 
 
Note: Please identify how Diversity and equality issues will be addressed in Section F. 
 

Who do you want to communicate with? (Who will have an interest in this – think of residents, 
community groups, business, partners, other public services, Council staff and hard to reach groups 
etc). 
The whole of the borough are users of our service and even those that are committed recyclers need 
regular reminders and encouragement to keep going. We need to keep the recycling message going to 
the whole borough but also recognise that there are certain groups of people that need extra help or 
communicating to in a different way. 
 
In Charnwood we believe or target groups need to be: 
 
Students – High profile misuse of scheme and large households struggle to cope with the scheme. 
Ethnic Minorities - People with cultural or language barriers to recycling, 
Occasional Recyclers – have a positive attitude but need more encouragement and or better 
instruction and convenience. 
Non- Recyclers – with a neutral attitude or a very negative attitude. This group may need their basic 
attitudes and values changing, grievances to be identified and overcome and the greatest possible 
convenience. 
 
We have found out which groups we need to focus on by looking at national research into recycling 

Section C: Who do you want to communicate with? 
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habits, from information from our contractor and from experience gained of working with people who 
are struggling with the system over the past 2 years. 
 
(Information obtained from work carried out by Mori in 2002 and NOP for Wrap in 2004 to inform 
the recycle now campaign.) 
 

Which area(s) of the Borough will the strategy cover? (e.g. borough wide, north, south, specific 
settlement),  
 
Borough-wide. 
 

 
 
 
What strategy will you use to communicate with your audience? (e.g. media, advertising, 
PR, marketing, web etc) 
 
Please use the section below to identify the strategy you will use: 

 
Press Releases    Advertising   
 
Marketing Material     Events* 
 
Details of each tactic should be mapped out in a detailed action plan (attached at 
appendix A). 
 
*An events checklist should be used in conjunction with the detailed action plan when planning an 
event. A copy of the checklist can be found on the Intranet Consultation Toolkit. 

 
 
 

Are there any specific groups who may be hard to reach? (Please see the intranet Hard to 
Reach Toolkit to find out how to communicate with hard to reach groups). 
Ethnic Minorities - People with cultural or language barriers to recycling, 
Occasional Recyclers – have a positive attitude but need more encouragement and or better 
instruction and convenience. 
Non- Recyclers – with a neutral attitude or a very negative attitude. This group may need their basic 
attitudes and values changing, grievances to be identified and overcome and the greatest possible 
convenience. 
 
 

What will be done to ensure that the exercise reaches potentially hard to reach groups 
effectively?  
Ongoing review of tactics and effectiveness inline with best practise and guidelines issued by WRAP. 
 
 
 
 

How will the campaign / strategy be monitored? (This will be based upon the details written 
into the action plan and the original aims / objectives and key messages identified above). 

x 

x 

x 

x 

Section G: Monitoring  

Section E: Diversity and Equality 

Section D: Strategy / Tactics 
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The campaign will be reviewed monthly through looking at recycling figures and at the start, middle 
and end of the campaign through a customer survey. (Need to use Wrap Monitoring and Evaluation 
Toolkit which includes questionnaires etc.) 
 
We will be able to tell if the campaign has been successful by an increase in our recycling rates, a 
decrease in our waste arisings and an increase of committed recyclers in the Borough. 
 
 

  Who will carry out the monitoring? 
CCP Team and Waste Management. 
 
 
 
 

Section H: Agreement 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Signed by Campaign / Strategy Lead:  
 
                   
 
 
Signed by CCPT Officer: 
 
 
 

 
This plan has been agreed by the following people: 
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                                                       Appendix A 
 

Consultation and Communications Action Plan Template 
Notes: 
 

   1. This template should be used to detail the tasks and actions that need to be completed to achieve the communications strategy. 
2. This action plan should be used in conjunction with the Consultation and Communications Planners. 
3. A separate task plan should be used for each task (just copy and paste this table onto the following page and repeat as necessary!!!) 
4. Each Task should be given a title to differentiate it. 
5. The actions should be as detailed as possible and cover every aspect of the task. 
6. FOR ASSISTANCE TO COMPLETE THIS SHEET CONTACT THE CCP TEAM. 

 
Name of  Campaign/Strategy: Recycling Communications
Campaign Lead: Chloe Nicholson Timescale: November 06-April 08

 

Task 1 End of Student Autumn Term (15th December) 

No. Action 
Responsibility   

(named person)  
         Funding                   
(who is paying for this?) 

Status (include date updated) Deadline 

1 
Gather facts on campaign for CCP team. 

Waste Policy 
Manager 

N/A  20/11/06 

2 

Discuss tactics to get message over to 
students. 

-Campus Radio/Student Magazine. 
-Student Liaison Committee + Alison 
Barlow and Gemma Godfrey meeting. 

WPM and CCP 
Team 

N/A 
Meeting scheduled with University 

and Student Union (KT) 
27/11/06 

Task 2 Christmas Communications 
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No. Action 
Responsibility   

(named person)  
         Funding                   
(who is paying for this?) 

Status (include date updated) Deadline 

1 

Write brief for Christmas Card. WPM & CCP 
Team. 

CCP - £9k. Done 
 

Now awaiting design to be 
approved. 

06/11/06 
 
w/e 
17/11/06 

2 

Web – 
Press Release – 

Charnwood News – 
Staff Matters – 

Democracy Matters – 
Intranet – 

Core Brief - 

CCP Team N/A Dependent on information above… 04/12/06 

3 

Mayor’s Appeal - to not send Christmas 
cards but donate the money to the Mayor’s 

Charity – Links directly to Zero Waste 
Strategy. 

  

CCP Team  N/A 
Approaches made to Cuttlefish, 

Peter Legg etc. 
14/11/06 

4 
Top Ten Tips for A Green Christmas – 
We’re dreaming of a green Christmas…  

CCP Team – info 
to be supplied by 

WPM  
N/A Approach made to WPM… 14/11/06 

 

Task 3 New Year Press Release 

No. Action 
Responsibility   

(named person)  
         Funding                   
(who is paying for this?) 

Status (include date updated) Deadline 

1 
Gather info on ‘New Year, New you’ 

theme – New Years Resolution & 
interesting facts about campaign. 

WPM  N/A  13/12/06 
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2 

Web –  
Press Release –  

Charnwood News –  
Staff Matters –  

Democracy Matters –  
Intranet –  

CCP Team N/A Dependent on information above… 13/01/07 

3 
 ID Fraud Credit Prevention – 250 free 

shredders on first come, first serve. CCP/WPM  
Details on the campaign to be 

supplied by WPM 
 

 

Task 4 Valentines Day Campaign 

No. Action 
Responsibility   

(named person)  
         Funding                   
(who is paying for this?) 

Status (include date updated) Deadline 

1 
Commission Design a sticker, people to 
collect or get a sticker to put on their 

recycling – I ‘heart’ recycling… 
CCP & WPM CCP (£5000)  26/01/07 

2 

Web –  
Press Release –  

Charnwood News –  
Staff Matters –  

Democracy Matters –  
Intranet – 

CCP Team N/A  14/02/07 

3 
Campaign for  students 

WPM & CCP 
Team 

Zero Waste Strategy & 
CCP 

(£1000) 
 4/02/07 

 

Task Real Nappy Week (11th-18th March 2007) 
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No. Action 
Responsibility   

(named person)  
         Funding                   
(who is paying for this?) 

Status (include date updated) Deadline 

1 
Link in with National campaign organise and 

research facts of campaign WPM N/A  05/03/07 

2 

Web –  
Press Release –  

Charnwood News –  
Intranet – 

CCP  Team N/A  11/03/07 

 
 

Task End of Student Spring Term (23rd March) 

No. Action 
Responsibility   

(named person)  
         Funding                   
(who is paying for this?) 

Status (include date updated) Deadline 

1 
Gather facts and information for CCP 

team. WPM N/A  11/03/07 

2 
Discuss tactics to get message over to 

students. 
-Campus Radio/Student Magazine. 

WPM and CCP 
Team 

N/A  11/03/07 

3 
 

    

 
 

Task No Butts Campaign (April 07 & in conjunction with National Smoking Ban) 
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No. Action 
Responsibility   

(named person)  
         Funding                   
(who is paying for this?) 

Status (include date updated) Deadline 

1 
Gather facts for CCP team. 

WPM N/A  11/03/07 

2 
Organise campaign with pubs, restaurants 

etc. Cleansing Officer 
Zero Waste Strategy 

(£1000) 
 

Ongoing 
throughout 

2007 

3 
 

    

 
 

Task Easter Press Release 

No. Action 
Responsibility   

(named person)  
         Funding                   
(who is paying for this?) 

Status (include date updated) Deadline 

1 
Recycling Eggstravaganza! Planned lessons 
offered to schools, recycled Easter cards. 

Gather facts 
WPM CCP (£1000)  02/04/07 

2 

Web –  
Press Release –  

Charnwood News –  
Staff Matters –  

Democracy Matters –  
Intranet –  

Core Brief - 

CCP Team N/A  02/04/07 

 
 

Task 5 Spring Clean (TBC) 

 



Appendix A – Communication Plan – Final Draft 14th December 2006 

 12

No. Action 
Responsibility   

(named person)  
         Funding                   
(who is paying for this?) 

Status (include date updated) Deadline 

1 
Organise campaign in partnership with 

Street Management. 
Gather facts 

WPM & CCP 
Team 

Zero Waste Strategy 
(£1000) 

 End of April 

2 

Web –  
Press Release –  

Charnwood News –  
Staff Matters –  

Democracy Matters –  
Intranet –  

Core Brief - 

CCP Team N/A  End of April 

 

Task Spring/Summer Road shows 

No. Action 
Responsibility   

(named person)  
         Funding                   
(who is paying for this?) 

Status (include date updated) Deadline 

1 

As many road shows over 4 months at 
supermarkets, summer fetes etc. Staff in 

uniforms giving out freebies and info 
leaflets. 

Gather facts 

WPM CCP Team  

Planning and 
booking in 

dates 
31/03/07 

2 

Web –  
Press Release –  

Charnwood News –  
Staff Matters –  

Democracy Matters –  
Intranet –  

Core Brief - 

CCP Team N/A  

Throughout 
Spring 

Summer 
Period. 
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Task The Big Recycle (5th-11th June) 

No. Action 
Responsibility   

(named person)  
         Funding                   
(who is paying for this?) 

Status (include date updated) Deadline 

1 
Link in with national campaign, and plan 
local element, possibly linking in to road 
show schedule. Gather facts. 

WPM N/A  23/04/07 

2 

Web –  
Press Release –  

Charnwood News –  
Staff Matters –  

Democracy Matters –  
Intranet –  

Core Brief - 

CCP Team N/A  23/04/07 

 

Task Student Exodus Planning (22nd June) 

No. Action 
Responsibility   

(named person)  
         Funding                   
(who is paying for this?) 

Status (include date updated) Deadline 

1 
Gather facts for CCP team. 

WPM N/A  11/06/07 

2 
Discuss tactics to get message over to 

students. 
-Campus Radio/Student Magazine. 

WPM and CCP 
Team 

N/A  11/06/07 

 
 

Task Student Return Planning (1st October) 
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No. Action 
Responsibility   

(named person)  
         Funding                   
(who is paying for this?) 

Status (include date updated) Deadline 

1 
Organise Student Bazaar discuss tactics for 

returning students and how to get info 
across. Gather facts 

WPM 
Zero Waste Strategy 

(£500) 
 01/09/07 

2 

Web –  
Press Release –  

Charnwood News –  
Staff Matters –  

Democracy Matters –  
Intranet –  

Core Brief - 

CCP Team N/A  01/09/07 

3 
Campaign for  students 

 
Zero Waste Strategy & 

CCP 
  

 

 



 

e

n

t

k

APPENDIX B - ZERO WASTE STRATEGY - FINAL DRAFT ACTION PLAN 2007/08

Task Resource Implications Potential Partners April May June July Aug Sept Oct Nov Dec Jan Feb Mar

Waste minimisation - prevention & awareness

Identifying the connection between properties on bags and waste Officer Time Veolia

Waste Audits - Examine the links between results & service deliv Officer Time LWMP

Paper Shredder Pilot Ongoing Work & potential expansion Circa £20 per unit Wrap

Food Digester Pilot Ongoing Work & potential expansion Circa £40 per unit Wrap

Repair & Re-use

Bulky Collections - Review policy and examine links with commu Establishing system - up to £2,500 Re-use groups e.g. SOFA

Recycling

Review materials collected & potential new end markets Officer Time & potential trial costs County Council/ other authorities

Look at service issues e.g bag delivery Officer Time Veolia

Produce proposal for street recycling pilot/programme Up to £500 per unit (litter bin) Veolia/Wrap

Stronger Partnerships

Examine links and possible joint working with other local authori Officer Time Local Authorities/Defra/Wrap

Effective Enforcement

Review policies for contamination e.g. traffic light system Up to £5,000 Veolia

"No butts" National ciggarette campaign localised (linked to smo Up to £3,000 Encams

Equality of Services

Review accessibilty for all service users e.g. colour sacks Increase in cost of Recycling Bags Disability Forum/Veolia

Establish process to review the assist list Officer Time Disability Forum/Help the Aged

Look at equality of cost of services Officer Time Residents Groups

Influencing & Leading by Example

Lobbying of Government for Charnwood's Priorities Officer Time LWMP

Working on EMS system Officer Time

Learning & Sharing Ideas

Visiting other leading local authorities Officer Time Other Authorities

Education

Establish best way of providing schools with recycling facilities Officer Time County Council/Private contractors

Deliver Easter special educational campaign with local schools Up to £1,000 support material County Council/Wrap

Deliver educational programme with local schools Up to £2,000 support material County Council/Wrap

Contractual

Review contract for 2009 Officer Time

Communications

Carrying out work specified in Communication plan £3,500 Students Union/University/Residents Groups etc

Monitoring & Review

Produce action plan for 08/09 Officer Time

N.B. The list of potential partners is not an exhaustive list Leading Team/Officer

Waste Policy Team - Chloe Nicholson

Cross-cutting - Neil Greenhalgh

Contracts Team - Phil Cobb

Change Programme - Karl Letten
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