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Charnwood Leaseholder Forum 

Minutes of Meeting held on: 
 
17 November 2011 | 2pm | Committee Room 1  
 
Attendees: 

 

Godfrey Moustache (Vice-chair) 
Mr and Mrs Rowbotham 
Mrs Tyler 
Lesley Kiayias 

Brian Rowbotham 
Tina Rowbotham 
Diane Hollingworth 
Mr Plumptre 

  

Officers: Sarah Taylor 
Clare Holford 
Micky Patel 

Tal Mehta 
Emily Clarke 
Dean Tonks 

 

Item  Action 

1 Welcome and apologies 
 
GM welcomed everyone to the forum and explained that in Helen’s absence 
he would Chair the meeting.  
 
Apologies received from Helen Isaac, Barbara Englefield, Mrs Griffith and Mr 
Tyler. 
 

 

2 Minutes of 16 August 2011 
 
The minutes were agreed as accurate by the forum.  
 

 

 

 

 

 

3 Matters arising 
 
Emily apologised for forgetting to send the ASB incremental approach out 
with the minutes. She promised to send them next time.  
 
Tal explained that he has checked with the contractor and all digital aerial 
upgrades have been completed. He said that nobody has come back to him 
following the switchover so assumes that they are all working.  
 
Mrs Rowbotham stated that nobody has got back to her about the Cavity wall 
scheme. She was told that the money had run out to complete all the flats. 
Tal explained that the project was fully funded and will get Dave Beasley to 
visit her.  
 
Sarah explained that the garage site at the back of Mr and Mrs Rowbotham’s 
flat is currently under investigation by Claire Westrup.  
 
GM asked why Sue Taylor or Eileen Mallon were not present, Sally stated 
that Sarah had passed Helen’s request for them to attend to talk to the forum 
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about the ALMO review announcement, but because this came from 
Charnwood Borough Council they needed to send a representative to the 
forum.  CBC have asked for us to wait until they have some further 
information before they discuss the review further with the forum. 
.   

4 Fire Risk Assessments 
 
Dean Tonks, Health and Safety Officer for CNH explained that he is currently 
carrying out Fire Risk Assessments. He explained that CNH have a legal duty 
to carry these out to assess possible fire hazards and what control measures 
are in place to reduce the risk of a fire occurring. Dean and Dave Beasley 
have both undertaken specialist training and are now qualified to carry out 
these assessments.  
 
Dean explained that he will be visiting all of the blocks of flats over the 
coming weeks. He said that so far issues have been identified with some of 
the front doors. If a front door does need to be upgraded then it will be the 
leaseholder’s responsibility. (This is where the door opens from the property  
into a communal area.If your own door opens out to fresh air then this is not 
included. 
 
Mrs Tyler queried the safety of her internal doors. Dean explained that he can 
give advice to leaseholders about internal doors. Sarah suggested that 
something could be put into the newsletter about internal doors.  
 
Godfrey asked about the Right to Buy process as when he bought his lease 
details of the internal doors where given. Sarah explained that Mrs Tyler is 
going though a different process as it is an open market transfer. Godfrey 
requested that someone from CBC attended the next forum with information 
about the process of becoming a leaseholder. Clare stated that the forum is 
for people who are leaseholders and not for people who want to be a 
leaseholder so it would not really be relevant. Godfrey said that he would still 
be interested to find out about the process. Sarah and Sally explained that it 
would be difficult to ask a member of CBC to give us a talk on RTB process 
when it isn’t relevant to leaseholders. 
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5 Door Entry Systems 
 
Tal explained that CNH have joined up with Efficiency East Midlands (EEM). 
EEM is a consortium with 18 housing provider members. The point is to link 
with other housing providers to procure material and suppliers at a reduced 
rate.  
 
Derby Homes and Nottingham City Homes have both said that they would 
like to procure a door entry contract. Tal stated that he would like two 
leaseholders to be involved in the tendering process. He will send Emily the 
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timetable for the contract procurement to send out with the minutes. He 
asked that anyone interested in being part of this exercise should contact 
Emily Clarke. The contract should be in place by 2012 and will hopefully be a 
5-10 year contract.  

EC 

6 Update on missing leases 
 
Sarah explained that there were over 40 leases missing from CBC. She has 
now got it down to five and will hopefully have them all soon.  
 

 

7 Certified Summaries 2010/11  
 
Sarah explained that only 13 Certified Summaries were challenged 4 of 
which were upheld and received Revised Certified Summaries.  This is the 
first time that the Certified Summaries have all been completed and sent out 
before the end of September deadline. 
 

 

 

 

 

8 Audit of Certified Summaries 
 
Micky explained that he is now responsible for auditing Certified Summaries. 
He takes a sample of 51% and checks the information before they are sent 
out. He came across 9 errors, 7 of which were a penny rounding. This audit 
will take place each time the Certified Summaries are issued.  
 

 

9 Leaseholder service performance report 
 
Clare explained that the report looks at where CNH are doing well and where 
improvements could be made for the leaseholder service.  
 
She stated that she is looking to measure performance of a lot more areas of 
the service than was done previously. She added that she hoped it would 
make leaseholders more confident that the estimates are correct and where 
there are mistakes they are being dealt with.  
 
Godfrey stated that the report was well written and well prepared. Because 
the meeting was not very well attended, Clare Holford suggested that the 
item could be raised at the next forum meeting.  Everyone was happy with 
the explanations given and didn’t think this was necessary. 
 

 

10 Leaseholder policies and procedures 
 
Sarah explained that she is currently writing up the internal policies and 
procedures for the leasehold service. Clare added that Sarah is the only 
person within CNH that knows what she does so it is really important that 
these procedures are there for anyone to follow if Sarah was to leave the 
organisation or be off for an extended period of time. 
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11 Leaseholder handbook and newsletter 
 
Sarah explained that she is looking at articles for the next newsletter. Mrs 
Tyler suggested something about fire safety, door entry and internal doors.   
It was also suggested that the programme of planned maintenance be 
published so that everyone knows what is happening.  
 
Sarah showed the forum a copy of another newsletter that has a Leaseholder 
section included in it. She suggested that the Leaseholder News could be 
incorporated into the main CNH newsletter. Some of the articles are 
duplicated in the Leaseholder News and it would also save money on printing 
and postage.  
 
Sally added that, for example, all tenants and leaseholders need to be 
informed of the programme of planned maintenance so it makes sense for it 
to be in the same newsletter to avoid duplication.  
 
The forum agreed that they were happy for a leaseholder section to be 
incorporated into CNH News.  
 

 

 

 

 

 

12 Update on Scrutiny panel 
 
Sally explained that customers have been involved in setting up the scrutiny 
panels. Back in May a panel interviewed and appointed an independent 
advisor to set up the group and provide training. The group has met twice a 
month and have made a lot of progress. They have almost finalised their 
terms of reference and will be ready to carry out their first proper scrutiny in 
January. The group did look at repairs but as a review was already being 
done the group has written a report and sent their recommendations to the 
Executive Team. 
 
Godfrey asked if the panel is now set up. Sally explained that they are 
finalising their terms of reference and need to agree how they will recruit to 
the panel and look at how they will train new people in the future.  
 

 

13 Communal cleaning update  
 
Sally explained that CNH have acknowledged the comments made about 
communal areas and have looked at putting something in place. The pilot 
cleans have come to an end and the feedback has been that the cleaning did 
make an improvement but nobody is willing to pay for it. Some money has 
been identified in the budget to look at a programme of cleaning. This will 
most likely be a 3-5 year programme.  
 
Mr Plumptre stated that his communal area has not been cleaned by CNH 
since he has been there. Sally stated that it is a tenant responsibility to keep 
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the communal areas clean, but realise that some assistance is needed to get 
the areas up to a level that people can then maintain themselves.   
  

14 Any other business 
 
Godfrey raised issues about parking in the town centre and suggested that 
white lines be painted to mark the spaces. He explained that people going 
into town park in the car parks. He said that he understands that there is a 
financial implication but feels it should be looked at. Clare explained that it is 
not an issue about cost. White lines will not stop people from parking in the 
car parks. CNH has no enforcement powers to stop anyone from parking in 
the car parks. Clare also explained that although there are car parks 
surrounding the flats, tenants and leaseholder are not entitled to a parking 
space. This is not part of the tenancy or the lease agreement.  
Godfrey asked who puts up the signs that say ‘parking for residents only’ 
Clare explained that these signs have been put up to deter people from 
parking in the car parks but this does not stop everyone.  
 
Lesley explained that she pays for a permit to park on Victoria Street, but this 
does not guarantee that she is able to find a space. It only means that she 
has the right to park there.  
 
Clare explained that she can investigate the costs associated with a clamping 
and permit scheme. She stressed that even if a permit scheme was 
implemented there would still not be enough spaces for tenants and 
leaseholders to park in the car parks. This will be a lengthy issue to explore 
so an update would not be available for sometime, so Clare asked the forum 
not to expect information straight away.  
 
A query was raised about disabled parking spaces. Clare suggested that they 
should contact Helen Blakeman (Occupational Therapist – 01509 634948).  
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15 Date of Next Meeting 
 
Thursday 15th March 2012 – 6pm – 8pm – Committee Room 2 

 

 
 
 


