
OUTWOODS MANAGEMENT COMMITTEE 
WEDNESDAY, 14TH APRIL 2021 AT 6.00PM 

BY VIRTUAL MEETING 
 

To: Councillors Bailey, Campsall (Vice-chair), Fryer (Chair), K. Harris, Morgan, 
Parsons, Poland, and Tillotson 

 
       PB, RE, GM, CN, JN  

 
AGENDA 

  
 
1. APOLOGIES 
  
2. DISCLOSURES OF PECUNIARY AND PERSONAL INTERESTS 
 
3. MINUTES OF THE PREVIOUS MEETING & MATTERS ARISING   Pages 2 - 7 
  

To confirm as a correct record the minutes of the meeting held on  
27th January 2021.  

  
4. SCUPLTURE TRAIL UPDATE   Pages 8 - 10 
 
 A report regarding proposals for a Sculpture Trail 2021 
 
5. OFFICER UPDATE REPORT   Pages 11 - 13 
 

An update regarding issues raised at previous meetings, information 
 concerning new issues and finance. 
 
6. FINANCE UPDATE REPORT        Pages 14 - 15 
 

An update regarding finance. 
 
7. ACTIVITIES AND OPERATIONAL MANAGEMENT AT THE OUTWOODS  

SINCE THE LAST MEETING OF THE COMMITTEE      Pages … 
 

 REPORT TO FOLLOW  
 
 An update regarding activities and operational management at the Outwoods.      
 
8. A.O.B 
 

 
DATES OF FUTURE MEETINGS  
 
Proposed dates for 2021-22 are: 
 
28 July 2021 
13 October 2021 
26 January 2022 
13 April 2022 
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27th January 2021 

 

OUTWOODS MANAGEMENT COMMITTEE 
27TH JANUARY 2021 

 
PRESENT: Councillors Bailey, Campsall (Vice-chair), Fryer (Chair), K. Harris, 

Morgan, Parsons, Poland and Tillotson 
 PB, RE, GM, CN and JN 

 
T. Thory and N. Rao (Artspace Loughborough) 
 

 Head of Cleansing and Open Spaces 
 Democratic Services Officer (LS) 
 
APOLOGIES:  None 
 

1. DISCLOSURES OF PECUNIARY AND PERSONAL INTERESTS 
 

The Chair outlined ongoing interests as follows: 
 
(i) PB farmed land adjacent to the Outwoods; 
 
(ii) Councillor Bailey farmed land adjacent to the Outwoods and was the Chair of 

Charnwood Forest Regional Park; 
 
(iii) JN lived on land adjacent to the Outwoods. 
 
RE stated an interest in that his wife was a member of Artspace Loughborough. 

 
2. MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING 

 
The minutes of the meeting held on 7th October 2020 were agreed. 
 
There were no matter arising. 

 
 JN joined the meeting at 6.09pm.   
 
3. SCULPTURE TRAIL PROJECT PROPOSALS 2021 
 

A report setting out proposals for a Sculpture Trail 2021 was submitted (item 4 on the 
agenda). 
 
T. Thory and N. Rao attended to assist the Committee with its consideration of the 
matter.   
 
Summary of discussion: 
 
(i) Regarding uncertainty caused by the Coronavirus pandemic and possible 

continued social distancing requirements, given popularity of project, how was it 
planned to manage that?  In response, no opening event or public drop-in 
workshops planned.  In previous years, those been the times when the project 
had been busy.  The workshops that were planned would be by invite or require 
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pre-booking, so that numbers could be controlled.  Subject to the Outwoods 
remaining open to public, the project would adhere to all social distancing 
requirements in place at the time.  Reference to woods being the best 
environment to be in in current times. 

(ii) Although it would need to be different in 2021, the project had been a popular 
one and was likely to be especially welcomed given recent times.  Reference to 
likely positive effects for vulnerable groups of the Coronavirus vaccination 
programme by the time the project was up and running.  Would it be possible to 
postpone start date if position with Coronavirus made that necessary?  T. Thory 
confirmed that the project was reasonably flexible, the start could be delayed, it 
would just mean that the Sculpture Traill would be in place for a shorter period.  
Important that it did not conflict with forestry/tree felling work, but that was 
unlikely to start before November. 
 

Councillor Campsall joined the meeting at 6.16pm. 
 

(iii) The issue of car parking was raised.  T. Thory stated that there had been parking 
congestion at the event previously, usually at the peak of the bluebells and at the 
opening and sculpture in the woods days.  Those days were not part of the 
project for 2021 and the project would commence after the bluebell season, so 
parking was less likely to be an issue.  As stated above, there would also be no 
drop-in activities.  However, in terms of contingency, it was hoped to make better 
use of the Nanpantan Sports Ground car park, including improved signage for 
that with help from the Council.  In response to a question, the Head of Cleansing 
and Open Spaces confirmed that works planned at the Sports Ground car park 
(cemetery development) would be at a time so as not to prevent its use during 
the Sculpture Trail (although capacity might be slightly reduced) and that the 
Moat Road car park could also be promoted. The number of visitors to the 
Outwoods themselves was not something that the project could control.   

(iv) Although a suitable Sculpture Trail project for 2021 was much welcomed, the 
view was expressed that an overflow car park was not something that should be 
offered or promoted as it suggested that numbers might be greater than ought to 
be encouraged in current circumstances. 

(v) Further clarification was sought in respect of the notice that would be needed 
should it prove necessary to reschedule to a later date.  T. Thory assured the 
Committee that, although artists would be undertaking some preparatory work, 
the project could be flexible at short notice in terms of delaying either/or the 
install/opening.  N. Rao added that that flexibility would be assisted by the plan to 
largely use social media for marketing. 

(vi) It was stated that the four-month length of the project would also assist with 
managing the spread of visitors.             

 
 AGREED 
 

1. that the proposals for the Sculpture Trail Project 2021 set out in the report be 
agreed in principle; 
 

2. that authority be granted to the Head of Cleansing and Open Spaces, in 
consultation with the Chair/Vice-chair of the Committee and the Cabinet Lead 
Member, to make any further decisions required in relation to the Sculpture Trail 
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Project 2021, but that the Trustees/Committee be kept informed in respect of the 
matter; 

 
3. that T. Thory and N. Rao be invited to the Committee’s April 2021 meeting to 

provide a further update on the project, should they so wish. 
 
Note:  Councillor Tillotson’s agreement to 1. above was subject to her view that an 
overflow car park should not be promoted for the reason set out in (iv) above.  The 
Chair stated that whether to promote an overflow car park was a matter that could be 
decided under the delegated authority agreed in 2. above.    

 
4. ACTIVITIES AND OPERATIONAL MANAGEMENT AT THE OUTWOODS  

SINCE THE LAST MEETING OF THE COMMITTEE  
 
An update setting out activities and operational management at the Outwoods since 
the last meeting of the Committee was submitted (item 5 on the agenda).   
 
The Head of Cleansing and Open Spaces highlighted the following: 
 

• Judging by car park takings, the last quarter of 2020 had been very 
busy/involved record numbers of visitors. 

• A small group of volunteers had done fantastic work as set out in the report and 
in a covid-secure manner. 

• There had been some vandalism.  However, it was hoped that the car park gate 
to be installed as part of the visitor centre project would mean less unwanted 
visitors in the evening. 

 
Summary of discussion: 
 
(i) The report was always an interesting one, thanks were extended to all involved.  

Sadly, there had been some vandalism.  It might be useful to circulate the report 
to all Charnwood Borough Councillors, an edited version if necessary.  They may 
be able to assist with keeping an eye on that. 

(ii) In response to a question, it was stated that the new bin lid trial had worked well 
and that those would be kept. 

(iii) In response to a question, it was confirmed that the Council would consider 
requests for a memorial tree in respect of all its open spaces.  Trees were 
preferred to memorial benches as the number of the latter was currently 
sufficient.  Guidance would always be provided on siting/species. 

(iv) The photographs in the report were stunning.  It was confirmed that those were 
taken by the Rangers.  Idverde held an annual photographic competition for its 
employees, producing a calendar using the 12 winning photographs taken across 
the sites it maintained.  The view was expressed that it would be nice to see the 
calendar. 

 
AGREED 
 
1. that the report be noted; 
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2. that the Head of Cleansing and Open Spaces be asked to pass on the 
Committee’s thanks to all involved in undertaking the work set out, including the 
volunteers, and in producing the report and photographs; 
 

3. that a suitably edited version of the report (that may be further shared) be sent to 
all Charnwood Borough Councillors and to the Trustees.    

 
5. OFFICER UPDATE REPORT 
 

An update report regarding issues raised at previous meetings and to bring new 
issues to the attention of the Committee was submitted (item 6 on the agenda). 
 
The Head of Cleansing and Open Spaces outlined the position in relation to the 
following, detailed in the report: 
 

• Covid-19 - Impact and measures taken. 

• Visitor Centre Café - Current position, plans and timetable, dedication of building. 

• Tree Felling/Planting – Delay due to Covid-19, plans to recommence.     
 

Summary of discussion: 
 
(i) It was noted that a report on the proposed tree felling/planting programme from 

Autumn 2021 would be submitted to the next meeting of the Committee. 
(ii) In respect of the proposal to dedicate the completed Visitor Centre Café building 

to the late Charnwood Borough Councillor David Slater and to install a plaque to 
indicate that, the view was expressed that the benefactors who had provided the 
Outwoods should be also mentioned appropriately.  It was confirmed that that 
could be achieved through the display in an appropriate place of the brass 
plaque previously located on the old gates and which mentioned the gifting of the 
Outwoods to the people of Loughborough and those who had donated it.  
Information on that history and the benefactors would also be displayed in a 
comfortable environment inside the building, alongside regular updates from the 
Rangers.  Reference was made to roads in Loughborough that had been named 
after the benefactors.  The view was expressed that dedication to Councillor 
Slater was appropriate given his support for the project and his work to secure 
Council funding. 

(iii) In response to a question, it was confirmed that the contractor for work on the 
Visitor Centre had been made aware of previous thefts and was clear that it had 
liability for its equipment.  It was confident that it could secure that. 

(iv) As it was a relatively safe task from a Covid-19 perspective, it was unclear why 
tree felling had not been undertaken in the current season.  In response, it was 
confirmed that a programme would take place from Autumn 2021 (two 
compartments), with reference made to income expected in the Council’s 
forthcoming budget for that.  The Chair stated that the first tranche of works had 
been quicker and more effective than expected. 

(v) Regarding safety of the public during work on the Visitor Centre, it was confirmed 
that there would be a full site risk assessment and a secure compound and work 
area.  Footings work may require the closure of the play area for a short period.  
The safety elements were all in hand, including in respect of contractor vehicle 
movements.  Regarding hours of work, it was not known for certain at the 
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meeting what those would be, that information could be sent to members of the 
Committee following the meeting.  The Chair stated that hours of work had been 
a condition in the planning permission.   

(vi) There was further discussion of the opportunity that the Visitor Centre would 
provide to explain the history and other aspects of the Outwoods, including how 
that might be effectively achieved and sources of such information.  The 
Outwoods was an asset for Loughborough and Charnwood and all involved 
wished to take good care of it.  It was confirmed that a further update on the 
Visitor Centre would be included in the Officer Update report to the Committee at 
its next meeting, in the meantime, any questions could be directed to the Head of 
Cleansing and Open Spaces. 

(vii) In response to a question regarding timescales for the Visitor Centre, it was 
stated that it was planned to finish construction in May 2021 and begin operating 
in time for the school summer holidays.     

 
AGREED  

 
1. that the report be noted; 
 
2. that a report on the proposed tree felling/planting programme from Autumn 2021 

be submitted to the next meeting of the Committee; 
 
3. that the hours of work that will apply in respect of construction work on the Visitor 

Centre be confirmed to members of the Committee.  
 

6. FINANCE UPDATE REPORT 
 
An update report regarding finance issues was submitted (item 7 on the agenda). 
 
The Head of Cleansing and Open Spaces had no concerns to report in respect of 
finance.  He referred to how busy the car park had been in the period and the income 
from that, detailed in the report.  That was encouraging, particularly as it had been 
necessary to close it at the start of the current financial year, followed by a period of 
not charging.  It was hoped that pre-pandemic budget would be met.   
 
Summary of discussion: 
 
(i) Options for a contactless payment machine were still being investigated.  The 

link to a SIM card referred to in the report enabled remote monitoring of the ticket 
machine. 

(ii) In response to a question, it was confirmed that the Council would look to mark 
spaces in the car park more effectively, indeed that was a condition of the 
planning permission for the Visitor Centre.  Suitable options for the surface were 
being considered.  The view was expressed that visitors generally parked more 
courteously if spaces were clearly set out. 

(iii) The Head of Cleansing and Open Spaces was thanked for a useful report and for 
all his work in respect of the Outwoods. 

(iv) Reference was made to different amounts stated for total car park income by end 
December 2020 from the ticket machine (£16,194.75) and income from car 
parking charges to 18 January 2021 in the account (-£15,545.01).  This was a 
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timing issue and the Head of Cleansing and Open Spaces would try to ensure 
the amounts corresponded in future.          

 
AGREED 
 
that the report be noted. 
 
Note: Although separate minutes have been provided above for ease of reference, at 
the meeting the Committee took a single decision to note the reports for both items 6 
and 7 on the agenda. 
   

7. ANY OTHER BUSINESS 
 

The Head of Cleansing and Open Spaces apologised that two reports for this meeting 
had followed the agenda, this was due to urgent work that had been required in 
respect of flooding issues.  The Committee confirmed that it understood it had been 
necessary to prioritise that. 
 
The Chair stated the following: 
 

• This meeting had been recorded by the clerk only for the purposes of preparing 
the minutes, if needed. 

• The next meeting of the Committee would be held on 14th April 2021 at 6pm. 

• Any urgent decisions required were delegated to the Head of Cleansing and 
Open Spaces, in consultation with the Chair/Vice-chair of the Committee and the 
Cabinet Lead Member, but Trustees would be kept informed by email.  

 
  
 
 
 
 
 
ADDENDUM - DECISIONS WHEREBY A VOTE WAS TAKEN 

 
At the meeting of the Committee held on 6th September 2017, it was agreed that 
when the Committee voted by a show of hands on decisions made by the Committee 
that this information be documented as an addendum to the minutes (Minute 2.2 
refers). 

  
None at this meeting. 
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ITEM 4     SCULPTURE TRAIL UPDATE 
 
We at ArtSpace are very disappointed not to get Arts Council funding for our proposed ‘Into the 
Outwoods Sculpture Trail 2021’ project. Looking forward, however, we remain optimistic and 
confident in the project. We are currently seeking a meeting with Arts Council representatives to 
discuss our proposal and to identify how we can make the proposal stronger, with a view to 
resubmitting it later this summer. We hope to propose a sculpture trail project, very similar in 
concept to our 2021 proposal, for 2022. We would like to ask for your support, in principle, for this. 
 
In the meantime Nita would like to propose a more personal and much scaled down activity. She 
would like to ask for your agreement for her to be a voluntary ‘artist in residence’ over the coming 
months, say from now to September. This would give her the opportunity to continue to develop her 
work in nature and keep the idea of sculpture in the outwoods alive. Her work would be small scale 
and only use natural materials, and of course would always be at the discretion of the rangers, 
Borough Council and the Outwoods Management Committee. She would periodically make small 
ephemeral works that would simply degenerate back into the woodland, as well as a few willow 
pieces created in the woods. I have attached a couple of photos of  example pieces she has made in 
the past, a willow sphere around a dead tree trunk and an arrangement of pine cones. Her work 
would be voluntary and would receive basic publicity through her social media pages and the 
ArtSpace website. 
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Finally, we would like to propose one more activity for July/August. We would like to move to the 
Outwoods a willow installation that we are being commissioned by National Forest to create for the 
weekend Timber Festival in early July. Following is a basic description of the installation and activity 
from our ’Timber Festival’ proposal: 
 

Forest of healing at Timber festival 2021  
  

Harnessing the healing power of art and nature the forest of healing is a group 
of willow spires creating an environment to walk through, stop, rest and 
contemplate our connection with nature. Reaching for the sky, the spires 
connect earth and sky, connecting us to the wider universe.  
The spires as new shoots become symbolic of hope and regeneration, of 
new beginnings possible right now. Over the festival in drop-in workshops we 
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will make leaves with messages of hope and renewal to create a canopy of 
colour radiating between the spires. In this way the forest of healing comes to 
life, the messages being taken by the wind, the new shoots become trees, 
symbolic of positive change in these uncertain times.  
Visitors will also be able to make their own small random weave spire to take 
home with them.  
 
 
We do not propose running workshops at the Outwoods, but simply finding a suitable location in the 
woods to site the installation for a number of weeks. This would be a voluntary endeavour on our 
part and the site and duration would all be at your discretion. Again basic publicity would be 
achieved through our website and social media pages. 
 
This photo shows the ’spires’ during construction. 

 
 
I do hope the above is all of interest to the committee and that we can at least keep the idea of 
sculpture in the Outwoods alive until we are hopefully able to realise our sculpture trail proposal 
next year. 
 
Tony Theory & Nita Rao 
ArtSpace Loughborough 
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ITEM 5     OFFICER UPDATE REPORT 
 
Purpose of Report 
 
To update the Outwoods Management Committee on issues raised at previous 
meetings of the Committee and to bring new issues to the attention of the 
Committee. 
 
Impact of COVID 19 
 
The Outwoods continues to be very busy as demonstrated by the car parking 
takings (see finance report). The Council sought to get assurances that visitors 
are abiding to the social distancing guidelines and have deployed Covid marshals 
at the Outwoods from early January.  
 
The marshals do not have an enforcement role, but are there to provide advice, 
guidance and reassurance to visitors. Their presence has been welcomed by 
visitors and their observations have demonstrated a high level of compliance with 
the guidance.  
 
Their ongoing deployment will be reviewed on a week by week basis.  
 
The Outwoods Visitor Centre Café  
 
Construction work on the cottage has started and is progressing as expected. 
The construction phase is scheduled to finish in May/June. Unfortunately, the 
natural play area has been fenced off due to the construction work. Officers are 
working with the contractors to get this open again as soon as possible.  
 
Work on selecting an operator for the café is ongoing and officers are at an 
advanced stage of preparing the tendering documents. Tenders will be judged on 
a mixture of quality and price.  
 
It is expected that the tender will be advertised within the next few weeks. Interest 
in operating the café is very strong with a large number of businesses registering 
their interest in advance of the tendering process.  
 
The successful tenderer will be required complete the kitchen fit out prior to 
opening. We are hopeful of being able to open during the summer holidays.  
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Tree Felling/ Planting Programme  
 
The impact of the coronavirus has meant that we have not commissioned any 
tree felling or planting over the coming winter period. It is hoped that the 
programme can recommence in the autumn/winter of 2021. The programme can 
remain on schedule by reprofiling the number of compartments that are to be 
felled and replanted.  
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Officer to contact: Matthew Bradford 

 Head of Cleansing and Open Spaces 
   (01509) 634695 
   Matthew.bradford@charnwood.gov.uk 
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Report of the Head of Cleansing and Open Spaces 
 

ITEM 6  FINANCE UPDATE 
 
Purpose of the Report 
 
To update Trustees on finance issues relating to the Outwoods. 
 
Update 
 
The year to date 20/21 figures (up to 29th March 2021) are as follows: 
 

Account (T) 
Total Spend 

Inc Commits 
Current 

Revd Budget Variance 

Current 
Orig 

Budget 
(memo) 

Buildings-R & M 2,881.62 5,000.00 2,118.38 5,000.00 

Car Park Machine P/R&M 288.00 1,900.00 1,612.00 1,900.00 

Grounds General Maint 0.00 4,000.00 4,000.00 4,000.00 

Fencing/Gates 0.00 400.00 400.00 400.00 

Seats 0.00 400.00 400.00 400.00 

Mtc of Trees, Shrubs 545.00 4,800.00 4,255.00 4,800.00 

Electricity 256.79 300.00 43.21 300.00 

Metered Water Charge 28.81 700.00 671.19 700.00 

Unmeasured Water Charges 281.71 400.00 118.29 300.00 

Equipment Etc P/R&M 0.00 1,000.00 1,000.00 1,000.00 

Signs 70.00 200.00 130.00 200.00 

Printing,Stat&Copying 186.00 300.00 114.00 300.00 

Security Services & Charges 717.48 800.00 82.52 800.00 

Valuation Fees 250.00 0.00 -250.00 0.00 

Contribution 36,400.00 36,400.00 0.00 36,400.00 

Promotional Activities 0.00 1,000.00 1,000.00 1,000.00 

Cesspit Emptying 2,888.31 2,000.00 -888.31 4,900.00 

MOS Contract - Basic 126,651.24 126,700.00 48.76 126,700.00 

MOS Contract - Variations 1,458.22 1,500.00 41.78 1,500.00 

Grant Contribution -10,463.56 -6,300.00 4,163.56 -4,000.00 

Car Parking Charges -20,332.30 -14,500.00 5,832.30 -29,000.00 

Controllable 142,107.32 167,000.00 24,892.68 157,600.00 

 
 
* On the income side of things, the £10k in J0201 include £4k for Woodland Improvements 
and £6k from Grantspace from last year. 
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Car Parking Income  
 
See the table of car park income paid through the machine at the Outwoods. The 
machine is now linked to the Council via a SIM card and lets officers know when there 
are any problems (ticket replenishment, out of service etc.). 
 
The ticket machine was out of action between April and August 2020. This is estimated 
to have resulted in lot income of approx. £10,000. 
 

  
Banked 17-18 Banked 18-19 

Banked 19-
20 

Banked 
20/21 

Apr 0.00 2,763.25 3,503.00 0.00 

May 87.00 3,200.60 4,407.00 0.00 

Jun 1,906.20 2,376.85 2,403.50 0.00 

Jul 1,918.60 2,265.05 1,763.10 0.00 

Aug 2,324.25 2,738.10 0.00 2,956.40 

Sep 2,081.75 1,879.70 973.20 3,177.30 

Oct 2,479.80 2,097.60 2,170.35 3,106.30 

Nov 1,834.15 1,655.85 1,814.40 3,761.90 

Dec 1,736.60 1,715.70 1,820.50 3,192.85 

Jan 2,310.90 2,980.70 2,268.25 2,533.35 

Feb 1,980.00 1,559.20 1,164.80 2,364.40 

Mar 1,805.75 2,199.05 1,650.60 3,039.75 

          

Totals 20,465.00 27,431.65 23,938.70 24,132.25 

 

There are 50 active season tickets, accounting for £2,000. 
 
 
 
Officer to contact: Matthew Bradford 
 Head of Cleansing and Open Spaces 
   (01509) 634695 
   Matthew.Bradford@charnwood.gov.uk 
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