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OUTWOODS MANAGEMENT COMMITTEE 
WEDNESDAY, 26TH JANUARY 2022 AT 6.00PM 

BY VIRTUAL MEETING 
 

To: Councillors Bailey, Campsall, Fryer (Chair), K. Harris, Morgan, Parsons, 
Smidowicz, and Tillotson 

 
       PB, RE(Vice-chair), GM, CN, JN  

 
AGENDA 

  
 
1. APOLOGIES 
  
2. DISCLOSURES OF PECUNIARY AND PERSONAL INTERESTS 
 
3. MINUTES OF THE PREVIOUS MEETING & MATTERS ARISING   Pages 2 - 6 
  

To confirm as a correct record the minutes of the meeting held on  
13th October 2021.  

  
4. OFFICER UPDATE REPORT   Pages 7 - 9 
 

An update regarding issues raised at previous meetings, information 
 concerning new issues and finance. 
 
5. FINANCE UPDATE REPORT        Pages 10 - 11 
 

An update regarding finance. 
 
6. ACTIVITIES AND OPERATIONAL MANAGEMENT AT THE OUTWOODS  

SINCE THE LAST MEETING OF THE COMMITTEE      Pages 12 - 15 
  
 An update regarding activities and operational management at the Outwoods.      
 
8. A.O.B 
 

 
DATES OF FUTURE MEETINGS  
 
Proposed dates for 2021-22 are: 
 
13 April 2022 
 
 



Outwoods Management Committee 
13th October 2021 

 

OUTWOODS MANAGEMENT COMMITTEE 
13TH OCTOBER 2021 

 
PRESENT: Councillors Campsall, Fryer (Chair), K. Harris, Parsons and 

Smidowicz, and PB, RE (Vice-Chair), GM and CN. 
 
Tony Thory and Nita Rao (ArtSpace Loughborough) 
 

 Head of Cleansing and Open Spaces 
 Senior Green Spaces Officer 
 Democratic Services Officer (NC) 
 
APOLOGIES:  Councillors Bailey and Tillotson, JN 
 

1. DISCLOSURES OF PECUNIARY AND PERSONAL INTERESTS 
 

Disclosures of personal interests were made as follows: 
 

(i) RE whose wife was a member of ArtSpace Loughborough. 
 

(ii) Cllr Smidowicz as a member of the local Arts Council. 
 

(iii) Cllr Morgan and Cllr Fryer as members of Leicestershire County Council 
(during item 4). 

 
2. MINUTES OF THE PREVIOUS MEETING 

 
The minutes of the meeting held on 28th July 2021 were agreed. 
 

4. SCULPTURE TRAIL 2022 
 

A report detailing the proposals for a Sculpture Trail in 2022 was submitted (item 4 on 
the agenda).  Tony Thory and Nita Rao attended the meeting to support the 
Committee in its consideration of the proposals.  He explained that the proposal was 
similar to the project previously submitted to the Committee at it’s meeting in April 
although it had been expanded to include an outreach programme. Funding bids had 
been submitted to the Arts Council England, Charnwood Borough Council and 
Leicestershire County Council.   

  
 Members welcomed the involvement of a student from Loughborough University and 

noted that the project could be expanded in future years to include Loughborough 
College students.  As the students at this college were likely to be younger and more 
local it could further develop the inclusivity aims of the project and students could be 
involved with the workshop activities and co-creating art sculptures with the project’s 
Lead Artist. 

  
Cllr Campsall left the meeting. 
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Outwoods Management Committee 
13th October 2021 

 

During the consideration of this item the Committee became inquorate.  However, 
during the consideration of the next item on the agenda, a quorum was re-established 
and the decision recorded here was agreed. 

 
 AGREED that the Committee supports the submission of proposals for the Sculpture 

Trail 2022 project. 
 
5. OFFICER UPDATE REPORT  
 

A report of the Head of Cleansing and Open Spaces was submitted (item 5 on the 
agenda).  The Head of Cleansing and Open Spaces highlighted salient points in the 
report as follows:   
 

• there had been minor delays in finalising the lease with the successful Visitor 
Centre Café operator.  Once the lease was signed, it would take the operator 3-
4 weeks to fully fit out the café and it was suggested that the Committee could 
attend a ‘soft opening’ of the Café before Christmas with a view to holding an 
official opening ceremony in the New Year.   

 
PB joined the meeting. 
 

• a plaque dedicating the building to former Council Leader David Slater had 
been commissioned and due to the long lead times for manufacture it could 
delay the official opening of the Visitor Centre.  The plaque near the gate 
regarding the donation of the Outwoods by Harry Bowler and Alan Moss to the 
people of Loughborough would also be attached to the Visitor Centre building. 

 
Cllr Campsall re-joined the meeting. 

 

• the tree felling tender was proceeding through an evaluation process prior to 
the awarding of the contract.  Depending on who was chosen, this could affect 
whether the trees were felled before or after Christmas. 

• the proposed interpretation boards (as attached to this report) would be 
installed in the café as a temporary display and a cast of fossils could be 
created for a more permanent display.  This could be in wood or stone and 
would replicate fossils from the woods.  It was possible that Nita Rao may be 
able to assist in this. 
 

Members were notified of the identity of the operator and were confident that the 
operator would be committed to making a success of the venture.  They noted that 
leaflets about fossils and small gifts could be designed for sale in the Visitor Centre 
Café. 
 
AGREED  
 

1. that the Committee attend a ‘soft opening’ of Visitor Centre before Christmas and 
that a formal opening be arranged at a future date to unveil the plaques. 
 

2. that the Head of Cleansing and Open Spaces update the Committee by email of the 
chosen dates for the felling programme once known. 
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Outwoods Management Committee 
13th October 2021 

 

 
3. that the proposed interpretation boards be approved for installation.  
 

4. that the report be noted. 
 

6. FINANCE UPDATE REPORT 
 
A report of the Head of Cleansing and Open Spaces was submitted (item 7 on the 
agenda).  It was noted that it had been observed that some cars were not paying the 
parking charges but it was possible that the lack of contactless payment facilities was 
exacerbating this.  The Head of Cleansing and Open Spaces stated that it would be 
beneficial to instigate enforcement activities before the Committee’s next meeting and 
report the findings at the meeting.  Once the current projects in the Outwoods were 
completed the Council would review installing a contactless payment machine in the 
car park.   
 
Trustees confirmed that the contactless payment machine would also allow for 
payment by cash.  It was noted that the assessment of tonnage of wood to be felled 
was completed whilst the trees were still standing and could therefore vary once felled.  
This could affect the estimated financial returns and as financial returns had been 
over-estimated during the last tree felling programme, officers were cautious in their 
estimates for this year’s programme. 

 
AGREED  
 

1. that the data for carparking charges in July – September be circulated by the 
Head of Cleansing and Open Spaces to the Committee. 
 

2. that the Head of Cleansing and Open Spaces arranges enforcement activities 
to take place at the Outwoods Carpark and report the findings to the Committee 
at its next meeting on 26th January 2022. 

 
3. that the report be noted. 

 
6. ACTIVITIES AND OPERATIONAL MANAGEMENT AT THE OUTWOODS  

SINCE THE LAST MEETING OF THE COMMITTEE  
 
An update regarding activities and operational management at the Outwoods was 
shared on screen by the Head of Cleansing and Open Spaces (item 7 on the agenda) 
and he drew the Committee’s attention to the salient points.   
 
Summary of discussion: 

• it had been suggested at a previous meeting that bird boxes be installed.  
Some bird boxes would be attached to the Visitor Centre but it was unclear if 
any further installations had occurred. 

 
Cllr Harris joined the meeting. 
 

• it had been suggested at a previous meeting that the area that had been 
replanted 3-4 years ago by volunteers required the scrub and new undergrowth 
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Outwoods Management Committee 
13th October 2021 

 

to be removed.  The after-care programme from the first tree felling programme 
was in progress.  A meeting with the Head Ranger was planned to review this 
and a summary could be provided at the next meeting of the Committee. It was 
noted that until the new trees were above the height of the undergrowth it would 
be challenging to remove.   

• In light of recent media stories regarding the nature-depleted countryside of 
Britain it was important to recognise the significance of the Outwoods’ habitat.  
As areas were further cleared, more insects would be encouraged into the 
space and this would then encourage more birds.  The Outwoods was relatively 
rich in wildlife, but it was difficult to capture in photographs. 

• Tree Preservation Orders (TPOs) tended not to be applied to sites of special 
scientific interest and were applied mostly in an urban environment due its 
planning context.  As the Outwoods was designated an SSSI this provided 
higher protection.  Historic trees such as the tree at the entrance to the car park 
and other non-native specimens would be retained.  There was a national 
Champion Tree Initiative where interesting trees could be identified and 
uploaded to a database.  This could be beneficial for the Committee to 
participate in. 

 
The Committee wished to thank the Rangers for their hard work. 
 
AGREED  
 

1. that the Head of Cleansing and Open Spaces confirms whether bird boxes as 
discussed at a previous meeting had been installed. 
 

2. that the Senior Green Spaces Officer provides a summary of aftercare that had 
taken place at the next meeting of the Committee scheduled for 26th January 
2022. 
 

3. that the Senior Green Spaces Officer investigates whether the national 
Champion Tree Initiative could be applied to trees in the Outwoods. 

 
4. that the contents of the report be noted. 

 
7. A.O.B 
 

The Head of Cleansing and Open Spaces suggested arranging a walk around the 
Outwoods and the Visitor Centre in the next few weeks and also to take the 
opportunity to meet with the Head Ranger and Senior Green Spaces Officer. 
 
In addition, the Head of Cleansing and Open Spaces notified the Committee of the 
promotion of a hide and seek children’s event using the Outwoods without the 
landowner’s (the Council) permission.  The promoters had been contacted and 
informed that if the event did proceed it would be considered as trespassing.  A 
response was received, indicating that the event would be held at a different location. 
 
AGREED to arrange a walk and meeting at the Outwoods in the next few weeks. 
 
The dates of future meetings were noted. 
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Outwoods Management Committee 
13th October 2021 

 

 
ADDENDUM - DECISIONS WHEREBY A VOTE WAS TAKEN 

 
At the meeting of the Committee held on 6th September 2017 it was agreed that when 
the Committee voted by a show of hands on decisions made by the Committee that 
this information was documented as an addendum to the minutes (minute 2.2 refers). 

  
 
 NONE  
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OUTWOODS MANAGMENT COMMITTEE – 26TH JANUARY 2022 
 

ITEM 4     OFFICER UPDATE REPORT 
 
Purpose of Report 
 
To update the Outwoods Management Committee on issues raised at previous 
meetings of the Committee and to bring new issues to the attention of the 
Committee. 
 
The Outwoods Visitor Centre Café  
 
The Outwoods Visitor Centre Café opened on 27th November 2021 following a fit-
out period by our tenants, Olivia’s. The facility has proved to be very popular with 
visitors to the woods.  
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The conversation of the cottage has cost approximately £140k and will bring in an 
annual lease income of approximately £20k per annum. It is anticipated that 
further revenue will be realised through car parking.  
 
Officers are very pleased with the result and are looking forward to working with 
the café operator going forwards.  
 
Interpretation Boards for the Outwoods Visitor Centre Café 
 
The interpretation boards approved at the last committee meeting have been 
installed at the Outwoods. The Boards tell the story of the Charnia fossils and 
their discovery.  
 

 
 
Tree Felling 
 
Phase 2 of the tree felling operations at the Outwoods were completed during 
week commencing the 22nd November 2021. The operations led to the car park 
being closed for a 3-week period in November to allow for the timber extraction, 
loading and onward transportation.  
 
No formal complaints were received as a result of the tree felling, although some 
questions were raised with the rangers, who explained the rationale behind the 
work.  
 
Planting will take place during January to restock the woods this month.  
 
The tree felling raised 29k in income from timber sales. Costs of £6k for 
windrowing, replanting and tree aftercare will be offset against this figure. This 
leaves a net income of £23k from the exercise. A income of 10k was forecast in 
the 21/22 budget.  
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Officer to contact: Matthew Bradford 

 Head of Cleansing and Open Spaces 
   (01509) 634695 
   Matthew.bradford@charnwood.gov.uk 
 
 
    
 

 

9

mailto:Matthew.bradford@charnwood.gov.uk


OUTWOODS MANAGMENT COMMITTEE – 26TH JANUARY 2022 
 

Report of the Head of Cleansing and Open Spaces 
 

ITEM 5   FINANCE UPDATE 
 
Purpose of the Report 
 
To update trustees on finance issues relating to the Outwoods. 
 
Update 
 
The year to date 21/22 figures (up to 14th January 2022) are as follows: 
 
 

 

Account (T) 
Total Spend 

Inc Commits 
Current Orig 

Budget Variance 

Buildings-R & M 1,807.34 5,000.00 3,192.66 

Car Park Machine P/R&M 210.00 1,900.00 1,690.00 

Grounds General Maint 19,411.65 4,000.00 -15,411.65 

Fencing/Gates 0.00 400.00 400.00 

Seats 358.33 400.00 41.67 

Mtc of Trees, Shrubs 870.00 4,800.00 3,930.00 

Electricity 194.28 300.00 105.72 

Metered Water Charge 150.17 700.00 549.83 

Unmeasured Water Charges 418.62 300.00 -118.62 

Equipment Etc P/R&M 0.00 1,000.00 1,000.00 

Signs 1,870.00 800.00 -1,070.00 

Printing,Stat&Copying 78.00 300.00 222.00 

Security Services & Charges 857.79 800.00 -57.79 

Promotional Activities 0.00 1,000.00 1,000.00 

Cesspit Emptying 0.00 4,900.00 4,900.00 

MOS Contract - Basic 96,141.60 128,200.00 32,058.40 

MOS Contract - Variations 1,101.60 1,500.00 398.40 

Grant Contribution -6,311.65 -4,000.00 2,311.65 

Fees & Charges Misc -29,166.50 -10,000.00 19,166.50 

Car Parking Charges -21,259.87 -29,000.00 -7,740.13 

Rent - General -1,295.21 0.00 1,295.21 

Controllable 65,436.15 113,300.00 47,863.85 
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Car Parking Income  
 
See the table of car park income paid through the machine at the Outwoods up to 
10th January 2022. The machine is now linked to the Council via a SIM card and 
lets officers know when there are any problems (ticket replenishment, out of 
service etc.). 
 
 

Income from Outwoods Car park  

 2018/19 2019/20 2020/21 2021/22 

April 2,763.25 3,503.00 Covid19 3,918.10 

May 3,200.60 4,407.00 Covid19 2,790.95 

June 2,376.85 2,403.50 Covid19 2,405.40 

July 2,265.05 1,763.10 Covid19 2,423.40 

August 2,738.10 Machine out of 
order 

2,956.40 2,588.35 

September 1,879.70 973.20 3,177.30 1,880.10 

October 2,097.60 2,170.35 3,106.30 1991.60 

November 1,655.85 1,814.40 3,761.90 351.10  

December 1,715.70 1,820.50 3,192.85 3139.80 

January 2,980.70 2,268.25 2,533.35  

February 1,559.20 1,164.80 2,364.40  

March 2,199.05 1,650.60 3,039.75  

TOTAL (£) 27,431.65 23,938.70 24,132.25 21,488.80 
 

 

 
There are approx. 50 active season tickets, accounting for £2,000. 
 
 
Officer to contact: Matthew Bradford 
 Head of Cleansing and Open Spaces 
   (01509) 634695 
   Matthew.bradford@charnwood.gov.uk 
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Outwoods Management Committee Meeting  

26th January 2022 

Rangers Report 

October—December  2021 
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Volunteering 

 

Throughout October and through to the close of December, the Green Gym volunteers as well as 

significant input from Enstruct Training students, have been busy thinning birch in the ‘Men of the 

Trees’ compartment.  This has been carried out as part of our routine management of the Out-

woods, but, the plan for felled timber from this years thinning is that this will be converted to char-

coal this coming summer. 

The Rangers have built a log store within the kiln compound.  Materials for this were sourced 

through another CBC contractor who had been tasked with removing an illegal structure on 

Charnwood land during the first lockdown.  As the contractor was aware that we frequently car-

ried out fence and bin casing repairs, this timber was left with the Rangers to reuse/repurpose so 

the log store has been built sustaina-

bly and at zero cost to the taxpayer. 

The log store has been designed to accommodate 6m
3 
 of timber with its dimensions of 4m x 1m 

x 1.5m.  We have calculated that the kilns capacity is 5m
3 
 but kilns are often over-stacked at igni-

tion in order to obtain a greater yield.   

During the felling process, the trunk of the trees have been cut into 5ft lengths and then later cut 

into 10” logs by the Rangers in a purpose-built saw horse. 

The brash has been placed into neat habitat piles on site. 
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It has taken a considerable amount of time and energy, but, the timber is now processed into 10” 

logs and seasoning in the log store. 

The proposed date for the 24 hour charcoal burn is 25th & 26th June and will be carried out by a 

professional kiln operator.  We strongly hope that the timber is sufficiently seasoned by this time 

and that the burn is a success.  We have calculated that there should be a yield of approximately 

300kg of charcoal produced. 

 

The Outwoods Restoration Project 

In the first week of November, Shark Forestry arrived on site to continue work on the restoration 

project of removing pine sp. and reinstating the Outwoods to an acid oak woodland.  The Rangers 

assisted the contractors by setting up immediate exclusion zones to their work area and followed 

up these restrictions by closing footpath access points by adding layers of cordons. Unfortunately, 

we do have a minority of visitors who ignore warnings and find themselves in dangerous situa-

tions. The harvesting machine used to fell and process the trees has an exclusion zone of 100m, 

so public safety was our priority during this operation. 

For the duration of the felling and extraction process, the Rangers spent their time almost exclu-

sively on site.  We were not only there to maintain the health and safety of visitors, but also to en-

gage with visitors, especially those with a negative view of the process.  We were able to speak to 

hundreds of visitors, though a high proportion of these were supportive of the project, there was 

some negativity. We had two separate ‘protestors’ who entered the work area in order to cause 

disruption.  However, after being persuaded out of entering any dangerous position and after dis-

cussing the project at length on the long-term positive effects to the environment, these individu-

als thankfully did leave site on good terms with the Rangers. 
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Following the extraction of timber from the car park, Shark Forestry returned to rectify damage 

caused to the footpaths and car park and remove debris.  The Rangers then blew the thousands 

of leaves that had fallen during this period and any lighter remaining debris before marking out 

temporary parking bays in preparation for the soft opening of Olivia’s cafe. 

Further Operations 

The Ranger Service have continued in their daily tasks of leaf blowing in the car park, particularly 

in the disabled bay, the playground, Events Barn and since the opening of the café, the pathway 

towards the entrance.  The steep slopes within the woodland are also kept clear of leaves to re-

duce the risk of slips, trips and falls. 

Toilets are cleaned daily and restocked when necessary. Bins have been emptied twice weekly. 

 

Observations 

October: (left) This lovely example of an Amethyst De-

ceiver (Laccaria amethystina) was spotted amongst 

others nearby. 

Lots of honey fungus 

(Armillaria mellea) 

were also in bloom 

during this time.  

Also observed were 

Stinkhorn (Phallus 

impudicus) and Fly 

agaric (Amanita 

muscaria). 
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