
 
Decision under Delegated Powers 

 
 

Officer Requesting Decision 
 
Team Leader: Regeneration and Economic Development 
 
Officer Making the Decision 
 
Head of Planning and Regeneration 
 
Recommendation  
 

1. That authority is granted retrospectively for the submission of a full 
business case to the Leicester and Leicestershire Enterprise 
Partnership (LLEP) for grant funding in the sum of £183,000. 

 
2. That subject to the contractual terms and conditions offered authority is 

granted to enter into an agreement with LLEP. 
 
Reason 
 

1. To approve a submitted bid for supplementary capital funding to assist 
in the delivery of the Loughborough Town Centre Regeneration 
scheme. 

 
2. To draw down approved funding and contract to the delivery of the 

scheme programme and related deliverables. 
 
Authority for Decision 
 
Paragraph 8.3 of the Constitution delegates to the Chief Executive, Strategic 
Directors and Heads of Service authority to submit bids for and enter into 
agreements for grants and other funding sources up to a value of £200,000 
per annum. 

 
Decision and Date    
         
 
 
 
 

richardbe
Typewritten text
11 May 2018



Background 
 
The Leicester and Leicestershire Enterprise Partnership (LLEP) in March 
2018 issued an open call for expressions of interest (EoIs) from qualifying 
schemes for funding from the £10 million Pooled Business Rates. 
 
An EoI was submitted seeking £183,000 in grant aid matched by £550,000 
from the Council’s Capital Plan (1:3 ratio) to assist in the capital costs of 
delivering the Loughborough Town Centre Regeneration project. 
 
The project has its origins within two separate work streams: 
 

 The Council has allocated £160,000 within its Capital Plan to fund 
improved lighting, electrical power, street dressing initiatives and 
improvements to the street market. 

 A further £390,000 has been committed to the delivery of the Bedford 
Square Gateway public realm improvement project. 

 
Taken in partnership these two projects address a common purpose in 
attempting to make the town centre more attractive to visitors through 
enabling an enhanced visitor experience with the strategic objective of 
increasing footfall, encouraging commercial investment and sustaining the 
overall vitality and viability of Loughborough’s town centre. 
 
The EoI was well received and the Council was invited to progress to the next 
stage in the bidding process; the preparation and submission of a full 
business case. 
 
Business Cases were scheduled for submission by 8th April 2018. In order to 
ensure that the Council would be in a position to compete for the available 
funding a submission was made on 6th April; the submission of the business 
case carries no commitment. 
 
Submissions will be subject to review by an internal LLEP panel which may 
call for additional information. That review process will be concluded by 29th 
May with schemes progressing to a Programme Board meeting on 12th June 
before being subject to a final decision at the LLEP Board meeting on 26th 
June. 
 
The successful bids will be invited to enter into a contractual relationship with 
the LLEP to secure the funding and commit to the agreed delivery 
programme, outputs and outcomes specified in the business case. 
 
A copy of the draft business case is attached as an appendix. 
 
Business Case Summary 
 
The business case pro forma requires a detailed account of the scheme and 
project plan addressing the strategic, economic, financial and commercial / 
management case for the project. 



 
That case is more easily articulated for the market review and street dressing 
and festive lights project, where the works proposed fall entirely within the 
control of the Borough Council and detailed project plans and costs estimates 
have already been prepared. 
 
The Bedford Square Gateway project is still at an early stage of development. 
This scheme initially was the subject of a public consultation exercise in 
October 2016 and the scheme has since been revisited through the 
preparation of the Loughborough Town Centre Masterplan (March 2018). In 
the light of comments received to those exercises a modified project will need 
to be designed and its implementation will need to be negotiated and agreed 
in partnership with the County highway authority. 
 
Those discussions will proceed in parallel with the LLEP panel review of 
submissions which could generate requests for additional information. The 
Council’s submission can be discussed  with partners up until 29 May, after 
which there is no opportunity to amplify the business case ahead of its 
presentation to the LLEP Board for final decision. 
 
If the proposals for the delivery of the revised Bedford Square Gateway 
Project cannot be progressed to a point where the LLEP and / or the Council 
can be confident in the achievement of the deliverables claimed on behalf of 
the project then there is no obligation to enter into the contract; the bid 
effectively is withdrawn, or amended if practicable to cover only the first work 
stream. 
 
Upon the conclusion of the submission review process the Head of Planning 
and Regeneration Service will take a view on whether the draft terms and 
conditions set out in the contract are agreeable to the Council and enter into 
the agreement or, in the alternative, reject the contract and the attached grant 
offer. 
 
Financial Implications 
 
The Capital Plan allocation for the commitment of the Council’s own 
resources against the two work stream remains unchanged at £550,000 
overall. The level of external funding will be informed by the success of the bid 
to the LLEP and the negotiation of further funding from partner organisations. 
Once the levels of external contributions have been agreed an amendment 
will be made to the Capital Plan to reflect overall expenditure. 
 
Risk Management 
 

Risk Identified Likelihood Impact 
Risk Management 
Actions Planned 

That the draft contract 
seeks to impose a 
delivery programme or 
the attainment of 

Unlikely Minor 

The draft contract will be 
critically examined in 
consultation with 
partners to ensure that 



Risk Identified Likelihood Impact 
Risk Management 
Actions Planned 

outputs / outcomes 
that cannot be 
achieved leading to a 
breach of contract and 
potential penalties.  

deliverables are SMART. 
 
If the Council cannot 
have confidence in its 
ability to deliver against 
the contractual 
obligations it will seek to 
negotiate amendments 
or reject if there is 
insufficient flexibility. 

 
 
Key Decision:         Yes  
 
 
  
Background Papers: LLEP website : Pooled Business Rates: 

 
https://www.llep.org.uk/funding/pool-business-rates/  

  
  
 

https://www.llep.org.uk/funding/pool-business-rates/


Appendix 1 
 

 
   

 

  

      

 

PROJECT PIPELINE BUSINESS CASE 
 

  

      

 

Basic Information 

Project Title Loughborough Town Centre Regeneration 

Promoting 
Organisation 

Charnwood Borough Council 

Legal Entity 
Status 

Local Authority  

Registration 
Number 

 

Phone Number 01509 634727 E-mail 
Address 

David.hankin@charnwood.gov.uk 

Location of 
Project(s) 

Loughborough Town Centre 

Project Postcode  
It is acknowledged that 
projects will span large 
distances and may not have 
one postcode. If this is the 
case please type the most 
relevant post code  

LE11 3EJ Local 
Authority 
Area 

Charnwood 

 

  

      

 

Project Overview 

Provide a brief 
overview of the 
project (max 500 
words) 

Traditional High Streets are facing challenges to their long 

term vitality and viability, not least from the growth in on 

line sales. Locally commissioned studies (Leicestershire 

Market Towns Study 2015 and Loughborough Town Centre 

Masterplan 2018) have demonstrated the need to 

“reimagine” Loughborough Town Centre through 

improvements to the public realm and the enablement of 

inward investment in shopping, leisure and housing 

opportunities, supported by an active programme of 

promotions, events and activities to provide a more 

“experiential” offer to attract and retain footfall.  

The project aims to support that objective through two 

  



related work streams: 

1 The installation of electricity supply to support the 

delivery of new street food and entertainment areas within 

the traditional market along with flexible fittings to deliver 

additional entertainment areas, multiple seating and weather 

protection in selected areas. 

2 The widening of pavements to currently restricted 

commercial frontages within Bedford Square and Wards 

End, enhanced pedestrian route connectivity, and the 

creation of a new public space within Devonshire Square to 

accommodate events.  [The Bedford Square Gateway 

project] 

Is this a new project?  Yes 

If this is not a new 
project, please 
explain the need for 
funding  

Not applicable 

Funding Requested  £183,000 (Capital) 
 

      

  

Key dates  
Earliest possible start date for the project work post approval, funding contract 
and procurement 

Project Start Date  1 September 2018 Project End Date  31 August 2021 

Provide a brief 
commentary to 
demonstrate that 
the project will be 
commenced by the 
stated date. (Max 
100 words)  

The Council has demonstrated already its commitment to 

the project in allocating through its Capital Plan £160,000 

for 2018/19 for improvements to lighting, power supplies, 

street dressing and the street market. 

 

A further £390,000 allocated in 2019/20 for public realm 

improvements to the “Bedford Square Gateway” project.  

 

The delivery of both  projects is programmed into the 

Council’s internal performance management systems and 

quarterly monitoring framework (Spotlite).  
 

 

      

 

Project Milestones/Activities 

Please outline each of the key milestones/activities to deliver this project. Please 
note this project plan should start and end with the dates provided above. If 
applying for Development Funding please include predicted milestones for the 
substantive project. 

Title Power Supplies: (Enhance power supplies to Market Place / 

Market Street and install additional connection points). 

Start Date (Tasks 1 September 

2018 
End Date (Tasks and 31 March 2019  

  



only) Milestones) 

 

Title Fixtures and Fittings: (Install additional seating areas and 

weather protection fittings) 

Start Date (Tasks 
only) 

1 September 

2018 
End Date (Tasks and 
Milestones) 

31 March 2019 

 

Title Commission Contractors: (Following completion of public 

consultation on a revised scheme for public realm 

improvements to the Bedford Gateway project) engage with 

the County highway authority to commission contractors to 

undertake civil engineering works) 

Start Date (Tasks 
only) 

1 September 

2018 
End Date (Tasks and 
Milestones) 

31 March 2019 

 

Title Construction Works: (Supervise delivery of contract for the 

implementation of the approved street works) 

Start Date (Tasks 
only) 

1 April 2019 End Date (Tasks and 
Milestones) 

31 August 2021 

 

Title  

Start Date (Tasks 
only) 

 End Date (Tasks and 
Milestones) 

 

 

      

  

Strategic Case  
Problems, Barriers to Growth and Rationale for Intervention 

Explain the aim of the 
project. (Max 200 
words)  

To enhance the “experiential” offer and the walkable 

connectivity provided by Loughborough town centre as a 

vehicle for sustaining and increasing footfall within an 

increasingly competitive retail sector.  

 

Explain the 
underlying barriers to 
economic growth 
that the substantive 
project will address. 
(Max 200 words) 

Town Centres have evolved to service specific 

communities. That process has essentially been driven by 

the retail market but that core function has drawn in 

services, leisure and entertainment functions together with 

supporting infrastructure, largely publicly funded. In the 

process town centres have become the economic hub of the 

communities that they serve as well as defining a particular 

community identity. That role increasingly is being 

compromised as new forms of retailing challenge the core 

functionality of centres undermining their economic vitality 

and viability.  

Loughborough is no exception to these global pressures; the 

 



town must respond to the changing market if it is to sustain 

its economic viability at the centre of the community. All of 

the evidence points to the need to reimagine the role of 

town centres to encourage uses and activities which will 

give potential customers a reason to visit – an “experience.” 

The project is directed towards the delivery of the public 

realm improvements, better connectivity on foot and related 

installations which have the capacity to enhance the visitor 

experience and so generate the footfall required to sustain 

existing businesses and encourage investors to commit to 

new projects. 

Explain the impact of 
not addressing these 
barriers. 
(Max 200 words)  

There is widespread evidence of economic decline among 

traditional High Streets. Some centres are already 

experiencing escalating vacancy rates which detract from 

the appeal of the destination to the point where their overall 

economic vitality and viability is irreversibly compromised. 

A succession of High Street multiple traders are reporting 

difficult trading conditions with many ceasing trading with 

resulting job losses and injury to the character and function 

of the High Street.  

 

The Loughborough economy is comparatively buoyant, but 

the signals are clear. Failure to intervene to “reimagine” the 

town centre and enable it to transform its function so as to 

offer a more attractive visitor experience that will appeal to 

all demographics will leave the centre vulnerable to the 

impact of new forms of retailing leading to a gradual 

decline in its vitality and viability, its status as the hub of 

the community and its capacity to provide local 

employment opportunities. 

 

Explain what will 
happen if this funding 
request is not 
approved (Max 200 
words)  

The Council will commit its own resources in supporting a 

more limited programme of interventions and will explore 

opportunities for leveraging contributions from developers 

where such contributions can be justified in accordance 

with planning guidance and regulations. 
 

      

  

Will there be a 
material increase in 
the size of the 
project?  

Yes 

If yes, please provide 
a brief explanation 
(Max 100 words)  

The funding will permit a 25% increase in the size of the 

project enabling the provision of additional power points, 

seating and pavement improvements delivering additional 

impact form the investment in the public realm. 
 

 

   i   

  

Will there be a No 
 



material increase in 
the scope of the 
project?  

If yes, please provide 
a brief explanation 
(Max 100 words)  

Not applicable 

 

      

  

Will there be a 
material increase in 
the total amount 
spent on the project?   

No 

If yes, please provide 
a brief explanation 
(Max 100 words) 

Not applicable 

 

 

      

  

Will there be a 
material increase in 
the speed of 
completion of the 
project? 

No 

If yes, please provide 
a brief explanation 
(Max 100 words)   

Not applicable 

 

 

      

  

Would the project not 
have been carried out 
in the LLEP area? 

No 

If yes, please provide 
a brief explanation 
(Max 100 words)  

Not applicable 

 

 

      

  

Objectives of Project 

Describe the specific 
objective(s) of the 
project. (Max 200 
words)  

The overall objective of the project is to sustain 

Loughborough as a vital and vibrant town centre with a 

greater emphasis on the delivery of an enhanced 

“experiential” offer by improving the public realm, 

connectivity and supporting infrastructure.  

It is anticipated that there will be a change in the 

composition of businesses responding to the improvements 

with increased representation in specialist / niche markets, 

personal services, food and drink and leisure supported by 

greater community usage of the public spaces at the heart of 

the town which in turn will benefit the town as a whole. 

 
 

 

      



  

Strategic Fit with Local Priorities 

Will the intervention 
support policies in 
the Strategic 
Economic Plan, 
Sector Growth Plans 
or other Local Plans? 
(Max 100 words)  

The project will assist in sustaining a vital and vibrant town 

centre supporting investor confidence in the following 

strategic priorities: 

 Loughborough is one of five growth areas identified 

in the Strategic Economic Plan (GA4) 

 Loughborough University Science and Enterprise 

Park (now a part of a designated Enterprise Zone) is 

one of four transformational priorities (TP3).  

 Loughborough falls within the Market Towns and 

Rural Leicestershire Growth Programme (GP1)  

All three strategic priorities are reflected in the adopted 

Charnwood Local Plan Core Strategy (November 2015) 

The Strategic Growth Plan (Consultation Draft 2018) 

proposes that Loughborough is designated as an area for 

managed growth and acknowledges aspirations for 

continued town centre regeneration and better services. 

What is the main 
strategic priority that 
your project 
addresses?  

Investors may be expected to take a holistic view of the 

local economy in bringing forward schemes aligned to the 

SEP. Any failings on the part of the town centre to provide 

confidence in its continued vitality and viability may 

discourage investment in the delivery of the SEP and Core 

Strategy priorities for growth. 

 
 

 

      

  

Engagement and Consensus 

Outline support from 
key stakeholders for 
the proposed solution 
/ your approach to 
seeking consensus. 
(Max 100 words)  

The Loughborough Business Improvement District (BID) 

commissioned retail consultants, “Kerching,” to review the 

street market and its impact on businesses in the vicinity. 

The resulting Markets Strategy therefore enjoys the support 

of the BID and associated stakeholders who will be invited 

to contribute financially to the final scheme  

 

The Bedford Square Gateway scheme was commissioned 

in response to a petition from local businesses calling for 

interventions to improve the commercial prospects of the 

area. A public consultation was undertaken in October 

2016 and the issue was revisited though the refresh of the 

Loughborough Masterplan (March 2018) which provides a 

framework for scheme revisions responding to stakeholder 

comments. 
 

 

      

  

Previous Funding Applications 

 



Have you applied for 
any funding for this 
project previously?  

No 

If yes, please provide 
a brief explanation 
(Max 100 words) 

Not applicable 

Briefly explain why 
your project is State 
Aid compliant. (Max 
200 words) We 
strongly advise you to 
seek independent 
legal advice with 
regards to the issues 
of State Aid in relation 
to this application. 

The investment proposed is to be directed towards the 

public realm rather than individual businesses therefore the 

issue of State Aid does not arise. 

 

      

  

Economic Case 

Investigation of Options 

Demonstrate that a 
range of options has 
been considered. 
Why is this solution 
the best option? 
What are the impacts 
of doing nothing? 
(max 400 words)  

Loughborough town centre has attracted significant 

investment across the public realm over the past 25 years or 

so – pedestrianisation of Market Place and Market Street in 

1995/6 and delivery of improvements to Swan Street, High 

Street and Baxter Gate as part of the accommodation works 

following the implementation of the Inner Relief Road 

(2015). The focus of activity and property investment has 

consequently shifted to the north and east raising concerns 

among businesses located along Bedford Square, Wards 

End and Devonshire Square that they are less favourably 

placed to attract footfall leading to persistent vacancies and 

some fragility in the viability of existing businesses. The 

“Bedford Square Gateway” area is the only part of the town 

centre that has not been improved – as an option for public 

realm investment it is self-selecting. 

 

The success of the traditional street market is essential to 

the Loughborough offer but its future viability depends 

upon an enhanced and more diverse offer and its ability to 

attract a wider demographic for its future sustainability. 

The Markets Strategy confirms that the market has a direct 

impact on the town’s footfall, the busiest retail days 

recorded are Thursdays, Fridays and Saturdays when the 

market is in operation. The Strategy also points to a need to 

review the layout and encourage street food while there is a 

need for seating, shelter and space for complementary 

entertainment and attractions – The Market Place and 

Devonshire Square are the only viable locations within the 

 



town centre with the capacity to accommodate such events. 

Demonstrate and 
evidence that the 
funding would 
represent value for 
money. (max 400 
words) 

The delivery of the Market Strategy involves 

improvements to the market infrastructure that will benefit 

a wide range of stakeholders not only the market traders 

making this investment good value for money. The 

immediate benefactors are the market operators, street 

traders and businesses in the vicinity of the market. 

However existing data confirms that market days receive 

the highest footfall and increasing footfall on market days 

is expected to benefit a wide range of businesses that 

operate in the town.  The BID have already invested in the 

development of the Market Strategy through the 

engagement of “!Kerching” and are investing a further 

£10k in the commissioning of a lighting strategy to support 

the scheme. The scheme can also be considered value for 

money in that it is designed to transform an award winning 

local market into a market with a regional pull attracting 

visitors and spend from outside the local area. 

The public realm improvements delivered through the 

Bedford Square Gateway project will complement the 

Market Place enhancements and encourage footfall into a 

less favoured quarter of the town centre to sustain 

businesses and extend the “experiential offer.” Evidence 

from previously improved areas of the town centre 

demonstrate that a safe and attractive public realm 

encourages higher levels of footfall sustaining active shop 

frontages essential to maintaining the overall commercial 

success of the centre ensuring that it can continue to 

function as a core component in the delivery of a 

sustainable facility. 

Government investment in the Inner Relief Road and bus 

hubs alongside other investment in pedestrianisation, 

public realm improvements and overall effective 

maintenance and management of the town centre represents 

a significant public investment over recent years. 

Additional value for money from that investment may be 

cost effectively achieved through a continuing strategy to 

sustain and enhance the performance of the town centre as 

a whole.  

Is the project 
scalable? Yes – elements of the project may be deferred / omitted if 

there is insufficient funding to deliver the full project. 

 

      

  

Outputs and Outcomes: specific deliverables from the overall project  
 



Output / Outcome Output: New layout of the market – Outcome: Better 

access and visibility of town centre businesses surrounding 

the market area.  

 

Output: Provision of supplementary power supplies and 

installation of additional connection points. Outcome: 

Increase in the number of regular market traders and 

staging of additional events and activities within the public 

spaces. Development of a street food area. Increase in town 

centre footfall on market days 

Outputs & Outcomes 
Category 

 Outputs & 
Outcomes Sub 
Category 

 

Measures  

How will the output / 
outcome be 
measured 

Increase in the number of regular market traders to 97 from 

a baseline of 88 (ie 10% growth). 

Increase in the number of events and activities within the 

town centre to 3 per week from a baseline of 2 per week  

Measurement Source Charnwood Borough Council Markets and Fairs team 

Who is responsible for 
measuring the 
benefit? 

Markets Manager 

 

Assumptions  

What are the risks or 
issues to realising the 
benefit 

Challenging trading conditions could constrain growth in 

the number of regular traders in which case the investment 

would seek to stabilize and arrest any potential decline in 

the overall offer represented by the street market. 

 

Community groups and other agencies may have limited 

capacity to stage events and activities to supplement those 

co-ordinated and delivered through the Borough Council 

and Business Improvement District (BID) partnership.  

 

Output / Outcome Output: Delivery of wider pavements and an additional 

public space. Outcome: Increased footfall and reduced 

incidence of shop vacancies. 

Outputs & Outcomes 
Category 

 Outputs & 
Outcomes Sub 
Category 

 

Measures  

How will the output / 
outcome be 
measured 

Increase in footfall by 2% over three years from a baseline 

of 620,500 (average) per calendar month 

Reduction in commercial premises vacancies to 6.9% (ie 

2% below the National Average of 8.9% at January 2018 



(Local baseline 7.8%) 

Measurement Source Footfall – measured by the BID WiFi based monitoring 

systems 

Vacancies – measured by Springboard (http://www.spring-

board.info/) 

Who is responsible for 
measuring the 
benefit? 

Charnwood BC Regeneration and Economic Development 

team with input from Loughborough BID and Springboard 

analyticals 

Assumptions  

What are the risks or 
issues to realising the 
benefit 

As acknowledged in the Project Overview the traditional 

High Street is facing significant challenge. The evidence 

indicates that further commercial closures may be 

anticipated for reasons which are beyond the control of the 

Council which will be likely to undermine footfall. In those 

circumstances the interventions proposed may be able only 

to mitigate falling rates. 

 
 

      

  

Additional Benefits 

Employing locally and 
responsibly  

Yes 

If yes, please provide 
a brief explanation 
(Max 100 words)  

Interventions to grow or stabilize the town centre will 

safeguard local jobs in the retail and allied sectors and 

create new opportunities for local employment. 
 

 

      

  

Sourcing locally  Yes 

If yes, please provide 
a brief explanation 
(Max 100 words)  

Under standard procurement procedures all contracts are 

advertised through Source Leicestershire 

The Council also has a framework contract in place which 

supports local employment   
 

 

      

  

Supporting and 
engaging with local 
communities 

Yes 

If yes, please provide 
a brief explanation 
(Max 100 words) 

The project is the product of engagement with local 

businesses and their representatives and options for 

detailed design have been developed in consultation with 

local stakeholders. The development of the final preferred 

scheme (over the summer of 2018) will involve a further 

round of stakeholder consultation. The final project will 

support the continued vitality and viability of 

Loughborough Town Centre ensuring its contribution to a 

healthy and sustainable community. 
 

 

      

  

Improving Yes 
 

http://www.spring-board.info/
http://www.spring-board.info/


environmental 
sustainability  

If yes, please provide a 
brief explanation (Max 
100 words)  

The creation of wider pavements and new public spaces 

will enhance the overall public realm delivering a more 

sustainable environment with greater separation from 

vehicle emissions and improvements to pedestrian safety. 
 

      

  

Doing business 
ethically 

 

If yes, please provide a 
brief explanation (Max 
100 words) 

 

 

 

      

  

Will particular groups 
of people be affected 
by the intervention? 
Will the impact be 
positive or negative? 
Please explain. (Max 
100 words) 

Businesses and town centre users will be affected. Overall 

the impact will be positive as the interventions will 

improve the offer of the street market, deliver a more 

stimulating visitor experience, improve the comfort and 

safety of pedestrians and create space for events to drive 

up footfall to support the viability of individual businesses 

and the overall health of the town centre. 

Disabled drivers may be disadvantaged as 5 dedicated bays 

will be lost along with 100m of double yellow lines used 

by disabled drivers on market days. However dedicated on 

and off street parking bays in Loughborough already 

exceed the national standard (4%). 

How will the 
intervention impact 
on the natural and 
built environment? 
(Max 100 words)  

Significant improvements will be delivered to the built 

environment through the creation of additional space for 

pedestrians reducing congestion on pavements improving 

both pedestrian safety and affording opportunities to 

browse shop window displays. 

 

The creation of new public spaces will deliver forums for 

events, activities and informal gatherings creating 

opportunities for greater social engagement and interaction 

within the built environment. 
 

 

      

  

Monitoring and Evaluation 

How will you 
evaluate the success 
of the project?   

The success of the project will be evaluated by reference to 

the targets set out under the specified deliverables identified 

and explained under the Outputs / Outcomes section above 

Are the costs of 
monitoring and 
evaluation included 
in your project 

Monitoring will be informed by existing data sources 

already being gathered by BID, Springboard and the 

Council’s own Markets and Fairs management team. 

 

Evaluation will be undertaken through existing internal 

 



budget?  management frameworks including the Council’s 

interdepartmental and inter agency Public Realm Group 

which includes representation from the BID. 

 

It follows that costs of evaluation and monitoring will be 

absorbed within existing operational budgets. 
 

      

  

Financial Case  

What is the total cost 
of the project (£'s)?  

£733,000 

If this application is for 
Project Development 
Funding, what is the 
expected total cost of 
the substantive 
project (£'s)?  

n/a 

Please explain how 
the costs have been 
estimated and price 
base. 

Costs are based on extrapolated assumptions derived from 

a costs assessment undertaken by the County Council’s 

landscape design team in respect of the original Bedford 

Square Gateway project consulted upon in October 2016. 

 

 

      

  

Funding Requirements and Match Funding  

What is the total 
funding requirement 
being requested (£'s)? 

£183,000 

What assumptions is 
this figure based 
upon?  

Assumed that LLEP funding will be approved on a ratio 

3:1 (ie 25%) 

What is the total 
match funding that 
will be provided (£'s)?  

£550,000 

 

 

      

  

Sources of Funding (£'s)   

Description (e.g. 

staffing, room hire, 
consultants) 

Capital costs of construction / installation 

Source (e.g., in-kind, 

paid by partner, bank 
loan) 

Charnwood 

Borough Council 

Capital Plan 

Amount (Only include VAT 

if not recoverable) 
£550,000 

Percentage of 
Budget (%) 

75% Status of funds 
(e.g.,confirmed/unconfirmed) 

Confirmed 

 

 



Description (e.g. 

staffing, room hire, 
consultants) 

n/a 

Source (e.g., in-kind, 

paid by partner, bank 
loan) 

 Amount (Only include VAT 

if not recoverable) 
 

Percentage of 
Budget (%) 

 Status of funds 
(e.g.,confirmed/unconfirmed) 

 

 
 

      

 

Financial Profile By Financial Year 

Period Title Funding Source Planned 
(£'s) 

 

Sept 18 – Mar 19 Power Supplies CBC and LLEP 106,000 

Sept 18 – Mar 19 Fixtures and fittings CBC and LLEP 107,000 

    

 

Sept 18 – Mar 19 Commissioning 

Contractors 

CBC and LLEP  

Apr 19 – Aug 21 Construction Works CBC and LLEP 520,000 

   733,000 

    

    

  
 

 

      

  

Business Rates Income Profile (£'s)  
(To be completed for Enterprise Zone funding applications only) 

Will business rates be 
generated as a direct 
result of this 
development? 

Not applicable 

 

 

      

  

Loan Funding Repayment  
 

 

      

  

What security will you 
offer against the loan  

Not applicable 

Please explain how 
you will manage the 
repayment schedule 

Not applicable 

 

 

      



  

Commercial and Management Case 

Partnerships for Delivery 

Identify partners 
involved in the project 
and demonstrate 
shared commitment 
to delivery.  

Leicestershire County Council 

Loughborough Business Improvement District 

Have you spoken with 
the Local Authority 
for where your 
project will take place 
regarding this 
project?  

Applicant is the local authority 

 

 

      

  

Effective Governance 

Briefly explain 
proposed governance 
structure, including 
reference to partners 
if appropriate. 

The project will be delivered through a project board 

convened for the purpose drawing representation from the 

key delivery partners. (LCC and Loughborough BID).  

How will the project 
be managed?  

The Board will receive regular reports through a project 

manager (s) – it is likely that a separate project manager 

will be appointed for the delivery of major improvements 

to the Bedford Square Gateway and improvements to the 

market and town centre animation projects 
 

 

      

  

Capacity and Risk Management 
 

 

      

  

Dependencies 

If this project is 
dependent on 
outputs from other 
projects, please 
provide further 
details  

There are no dependencies 

 

 

      

  

Supporting Information  
 

 

      

  

Declaration 

I declare that to the best of my knowledge, the information included within this 
form is accurate. 

Name  Richard Bennett 

Date 6 April 2018 

 



Job title  Head of Planning 

and 

Regeneration 

Organisation  Charnwood Borough 

Council 

Are you authorised 
to submit this 
business case on 
behalf of the 
Promoting 
Organisation?  

Yes 

Whilst we will treat your application with the utmost confidentiality, please be 
aware that we will use this information to carry out an appraisal on your project. 
The LLEP is a partnership and the information you provide may be shared with 
relevant local and national partners and third party organisations. 

Any personal information that you provide will be processed in accordance with 
the Data Protection Act 1998. It will be used by Leicester City Council and our 
partners to deliver and improve services and fulfil our statutory duties. We will not 
disclose any personal information to any other third parties unless required to do 
so by law. For more information see the Privacy Statement at 
www.leicester.gov.uk 

 

 

 


