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BUDGET SCRUTINY PANEL 
4TH OCTOBER 2016 

 
PRESENT:  The Chair (Councillor Miah) 

Councillors Bebbington, Gerrard, Jukes, Parsons, 
Seaton and Smidowicz 

 
Strategic Director of Corporate Services 
Head of Finance and Property Services 
Democratic Services Manager 

 
1. DISCLOSURES OF PECUNIARY AND PERSONAL INTERESTS 

 
No disclosures were made. 

 
2.  DECLARATIONS – THE PARTY WHIP 
 
 No declarations were made. 
 
3.  QUESTIONS UNDER OTHER COMMITTEE PROCEDURES 11.17 
 
 No questions had been submitted. 
 
4. BUDGET SCRUTINY PROCESS/TERMS OF REFERENCE 
 

A report was submitted setting out the budget scrutiny process and terms of 
reference for the Panel in respect of the 2017/18 budget, as agreed by the 
Scrutiny Management Board on 23rd March 2016 (item 5 on the agenda filed 
with these minutes).  The process was the same as that adopted in 2015/16 
for scrutiny of the 2016/17 budget. 
 
RESOLVED that the budget scrutiny process and terms of reference for the 
Panel be noted. 
 
Reason 
 
It was necessary for the Panel to understand its terms of reference and the 
agreed budget scrutiny process so that its scrutiny was undertaken in 
accordance with that.   
 

5. DRAFT MEDIUM TERM FINANCIAL STRATEGY 2017-2020 
 
A report of the Strategic Director of Corporate Services was submitted setting 
out the draft Medium Term Financial Strategy (MTFS) 2017-2020 which had 
been agreed by the Cabinet on 22nd September 2016 for consideration by the 
Panel (item 6 on the agenda filed with these minutes).   
 
The report was briefly outlined to the Panel by the Head of Finance and 
Property Services.  In particular, reference was made to the use of 
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assumptions in developing the MTFS, the uncertainties around Government 
funding and changes to the arrangements for Business Rates retention and 
the preparation of an efficiency plan, which had been scrutinised by the 
Overview Scrutiny Group and would shortly be submitted to the Government.  
The efficiency plan reduced the deficit that was being projected, mainly 
through increasing income.  In addition, the loss of £900,000 in income from 
dry recyclate credits as a result of a decision by Leicestershire County Council 
had been included in the calculations. 
 
The process for scrutiny of the budget by the Panel, agreed by the Scrutiny 
Management Board, set out Panel discussion topics for this meeting and 
possible outcomes.  Those were stated on the agenda for the Panel’s 
assistance. 
 
Councillor Seaton arrived at 6.10pm. 
 
Summary of discussion: 
 
(i) More information about the levels of grant funding from the 

Government would be known after the Autumn Statement in November 
but the final figures would only be announced at the end of December. 

 
(ii) The MTFS proposed that some of the Council’s reserves would be 

used in the short term until there was greater certainty regarding future 
funding.  This would also provide longer to consider how to make 
further savings so that the Council’s expenditure and income balanced 
in the longer term.  However, reserves could only be used once. 

 
(iii) The draft MTFS did not set out which services would be cut, the 

approach to deciding which services should be cut or the reasons for 
why the use of a particular amount of reserves was deemed 
appropriate.  That made scrutiny of the MTFS difficult.  The MTFS was 
a high level document that informed the preparation of the more 
detailed annual budget.  The Council’s priorities were set out in the 
Corporate Plan.  The Council had identified that its minimum reserve 
level should be £2mn but a higher level could be appropriate in times of 
uncertainty.  The Panel could scrutinise whether the assumptions in the 
MTFS were realistic or suggest to the Cabinet that an alternative 
approach for the use of reserves should be used. 

 
(iv) It was unclear how the Council would be able to respond in the future 

to new demands and initiatives.  If the Council did not have sufficient 
resources it could only be reactive and not proactive.  The Council had 
a number of processes for dealing with such circumstances including 
those where a business case could be produced on an invest to save 
basis.  There could be opportunities to improve productivity through the 
use of IT to increase efficiency and enable teams to work together 
better. 
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(v) It would be helpful for the Panel to have information about the number 
of staff employed by the Council currently and over the last five years, 
the amount spent on agency staff since May 2015 and sickness levels 
since May 2015 as employing staff was a significant cost to the 
Council.  It would also be helpful for the Panel to have information on 
the tasks currently being undertaken by the team that had previously 
been involved in leading the development of the Council’s Core 
Strategy now that it had been adopted. 

 
(vi) The Council would have to make savings at some point and it might be 

beneficial to make an early start in doing so.  Therefore it would be 
helpful for the Panel to receive information on the proposals for 
increasing charges for 2017/18 including how this would be achieved 
and the increases over 2016/17 that were being proposed, how much 
had been saved through making use of shared services in recent years 
and how much could be saved by stopping providing non-statutory 
services (taking account of any loss of income that those services 
generated).  There could be risks if non-statutory services were 
stopped, including extra demand for statutory services.  The Council 
could also make choices about the way in which it provided statutory 
services. 

 
RESOLVED 
 
1. that the draft Medium Term Financial Strategy 2017-2020 be noted; 
 
2. that the following information be provided to the Panel at its informal 

meeting on Tuesday, 6th December 2016: 
 

 the number of staff employed by the Council currently and over 
the last five years;  

 the amount spent on agency staff since May 2015;  

 staff sickness levels since May 2015;  

 details of the tasks currently being undertaken by the team that 
had previously been involved in leading the development of the 
Council’s Core Strategy now that it had been adopted; 

 the proposals for increasing charges for 2017/18 including how 
this would be achieved and the increases over 2016/17 that were 
being proposed; 

 how much had been saved through making use of shared 
services in recent years;  

 how much could be saved by stopping providing non-statutory 
services (taking account of any loss of income that those services 
generated).   

 
Reasons 
 
1. The Panel was satisfied with the draft MTFS following its scrutiny of the 

matter and did not have sufficient information at this stage to make 
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recommendations to the Cabinet in respect of either the draft MTFS or 
the preparation of the draft 2017/18 budget. 

 
2. To assist the Panel with its scrutiny of the Council’s budget for 2017/18. 
 

6. FURTHER PANEL MEETING DATES 2016/17 
 
Further meetings of the Panel in 2016/17 (to accord with the process for 
scrutiny of the budget agreed by Scrutiny Management Board) had been 
scheduled and notifications sent to members of the Panel as follows: 
 

 Tuesday, 6th December 2016 at 6.00pm (informal meeting); 

 Tuesday, 3rd January 2017 at 6.00pm. 
 
In addition there would be a second informal meeting with Loughborough 
councillors on Tuesday, 15th November 2016 to discuss the suggestions that 
had been made regarding the Loughborough Special Expenses for 2017/18. 
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