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BUDGET SCRUTINY PANEL – 3RD JANUARY 2017

Supplementary Report of the Head of Neighbourhood Services

ITEM 7 DRAFT GENERAL FUND AND HRA BUDGETS 2017/18 –
SUPPLEMENTARY INFORMATION REGARDING WORK OF THE
VOLUNTARY AND COMMUNITY SECTOR DEVELOPMENT OFFICER

Purpose of the Report

To provide an update on the work of the Voluntary and Community Sector (VCS)
Development Officer post requested by the Panel.

Background

At the informal meeting with Loughborough councillors regarding Loughborough
Special Expenses on 27th June 2014, councillors raised questions about how to best
support the struggling voluntary and community sector.  There was an identified
need to help provide additional support to groups in Loughborough who had had or
were about to have significant funding cuts. There was recognition that the groups
needed both support to identify and apply for external funding, but also to build their
capacity and business plan models, to reduce their reliance on external funding in
the future. A range of options on how the VCS could be supported were put forward
at a further informal meeting with Loughborough councillors regarding Loughborough
Special Expenses on 26th September 2014.

It was identified that whilst additional funds to individual VCS organisations could
help provide some short term reprieve, the provision of additional funding would not
necessarily help with longer term sustainability. Many of these organisations have
capacity issues with limited management resources and have become dependent on
funding for both running costs and delivery of their services. In addition it was also
recognised that Voluntary Action Leicestershire (VAL) would also be undergoing
considerable financial cuts and that its ability to support organisations in the way
they require moving forward was not sustainable and would be significantly reduced.

One of the options put forward was for a Voluntary and Community Sector (VCS)
Development officer post. The post would help support VCS organisations through
identifying funding streams for short term projects, whilst working with them on
medium and long term business plans. One of the main aims being to make them
more viable and reduce their reliance on grants and other funding pots. The post
would also look at ways that the organisations could work together effectively and
efficiently and make the most of their resources which includes, staff, volunteers,
premises and other resources and in turn limit duplication and competition for funds.

The post would also provide additional capacity to support the VCS Forum and co-
ordinate and provide additional training days and events.
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Financial Implications

At its meeting on 5th January 2015 the Budget Scrutiny Panel supported the
proposal to fund a 12 month Voluntary and Community Sector Development Officer
post through both the Loughborough Special Rate and the General Fund.

At its meeting on 23rd February 2015, Council agreed the budget for 2015/16 which
included a provision of £40,800 (including car allowance) for this post for one year,
75% of which would be funded from Loughborough Special Expenses.

The successful applicant started in September 2015. Due to the delay in the post
commencing, as part of the 2016/17 budget setting process an additional £22,400
was included to continue the post until the end of March 2017 to enable a full
evaluation of the impact of the post to be undertaken.

The cost of this post in 2017/18 is £43,400, which includes car allowance and travel.
The post is funded 75% from Loughborough Special Expenses and 25% from the
General Fund.

Performance Indicators

The outline work programme and identified performance indicators for the post were
presented to the Budget Scrutiny Panel on 25th November 2015, along with an
update on progress on the couple of months that the post holder had been in post.

In addition some of these performance metrics are included in the Council’s
Business Plan and are reported on quarterly as part of the monitoring process and
are reported to the Performance Scrutiny Panel.

The key performance indicators for the post were set and have been delivered
against successfully, in some cases exceeding targets by 180%. An update is
provided at Appendix A.

Update on Progress to Date

In its first 14 months the post has made significant impact on supporting a
challenged and struggling VCS. The post has successfully supported local
organisations many of whom help to deliver the Council’s commitment to looking
after the more vulnerable members of the community. The return on investment has
been considerable with both an increase in successful first time applications for
Charnwood Grants but also in securing additional external funding and helping
create sustainability through both improved governance and financial capability.

Due to the significant impact that the post has had, officers would welcome the VCS
Development Officer post being supported on an ongoing basis.

The following information shows delivery against the job description and
performance indicators with additional supporting evidence in the Appendices.
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To undertake healthchecks with VCS organisations to assess their current position
and needs in relation to governance, business planning, finance and structural
issues.

 The organisational healthcheck that has been used over the past year was
developed and tailored to suit the range of VCS organisations in Charnwood.
It avoided the usual tick box exercise which often lead to huge gaps being
identified and groups feeling overwhelmed.

 A total of 36 healthchecks (original target was 20) have been completed with
organisations across Charnwood and a wide range of support for each of
these groups has been given to help them become more ‘funding ready’.

 A review of the process has led to the recent introduction of an improved
healthcheck which is more suited and appropriate for the majority of groups
and organisations.

 In addition a more detailed healthcheck was piloted specifically for community
centres. Evidence of the process of the healthcheck can be found in Appendix
C.

To identify the nature of support that will address the identified needs, help capacity
building and work with them to create action plans and encourage innovation &
creativity.
The role has been able to provide a wide range of support to help with capacity
building of organisations:

 Saathi Group - The group had purchased a laptop and were already using
Excel but processes of data input, sorting and visualising were not helping
volunteers work efficiently. A new database was created which put all the
information into one workbook and streamlined the process.

 HREC – Were supported with the development of their Year 5 programme of
activities for the Chances for All project and ideas were shared about how to
better obtain and record feedback from users.

 Shelthorpe Garden – The idea for a new project came from learning from a
project in Leicester which saw an underused community allotment spot
become a place where local residents can learn to grow their own food with
help from a horticulture tutor. Project funding has been secured and will begin
in 2017.

 Toy Library – Healthcheck revealed a range of issues. The group were
supported to apply for funding from trusts and foundations. In addition,
significant work went into reviewing the processes of managing the toy library
in a more efficient way to reduce levels of stress being experienced by
manager. This helped free up some time and enabled volunteers to work
more efficiently as well as better record keeping.

 Beacon Christian Fellowship – Group is refurbishing their building and looking
at new projects they can deliver. Detailed support and guidance was given to
help them start off in the right way, looking at a needs assessment on an
outcomes focussed approach. They have benefitted from using the toolkit
provided which has helped guide discussions for project development.
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 Loughborough Council of Faiths – Following concerns raised by a councillor
help was given to the group. They have been doing the same thing for many
years and were looking at how they can define their role as an organisation. A
facilitated session enabled the group to have a wider discussion and enabled
them to decide what activities they wanted to do in 2017. Support was given
to secure funding and new activities will be taking place to raise the profile of
the group.

 Shelthorpe Action Plan – Support was provided to put together an action plan
to enable the association to become active. This included mapping and
consultation with support from councillors, agencies and other organisations
and is being used to support the community association.

Provide capacity building support, including help with governance, project planning,
finances and making funding applications.

 Attended project management training, but the post recognised that the
concepts were far too complicated for groups in the VCS. Time was spent
translating the concepts into more manageable and easy to adopt processes.
Bespoke training material has been put together.

 A project planning toolkit has been produced and shared with Leicestershire
County Council and LLR Community Foundation for feedback and the plan is
to make it accessible on the website in the New Year. A similar training
programme has a cost attached of around £150- £200 per delegate plus travel
costs which most supported organisations would find prohibitive. A total of 11
people attended the free training offered. As a result there is greater
confidence in the understanding of outcomes and outcome measures.

 Smaller groups which do not have capacity to write applications have been
supported with bid writing. The process is kept simple by arranging a meeting
to gather information and writing these up into applications for approval by
groups. Examples include Chapman Street Association, BSA, Ananda
Mangal, Stroke Club, MS Society, Gunns Gym. Bid writing service is available
to groups with consultants charging on average £50 per hour. These smaller
organisations would be unable to afford this. In addition, the post has made
an arrangement to submit bids on behalf of smaller groups since application
processes have gone online.

 Other groups have been encouraged to start on the application which have
then been reviewed with comments for improvement or offered coaching so
they build the application with ongoing advice. This is to help build long term
capacity to manage their own successful applications. An example of this is
CLASH who are now better informed on what funders are looking for after a
half day 1-2-1 session with them.

 New groups – New ladies group Mosaic were signposted to the VCS
Development Officer and a meeting was arranged to discuss options for the
group in terms of governance and constitution. In addition, following a
councillor request for support, Anstey Cadets were provided with advice that
saw them set up a separate project under the same organisation so that
resources like uniforms etc could be pooled and they didn’t have to duplicate
bids for separate funding.
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 A number of long standing groups in Loughborough were close to folding
because of lack of funding and resources and dedicated support. Over the
year a range of support has been provided which is detailed in the case
studies (Appendix C). The organisations supported continue to make progress
and are now generating income as well as improving how they operate.

 A summary of funding applications that have been supported can be found in
Appendix B.  A wide range of organisations have been supported or are in the
process of being supported. The post has been successful in assisting VCS
organisations in securing approximately £122,000 of external funding and
assisted organisations to apply for and be awarded £94,000 of the Council’s
own Charnwood Grants monies.

To collaborate with colleagues and key partner organisations in the provision of
training for trustees, volunteers and paid staff within the VCS.

 A range of organisations have been given guidance in helping support their
trustees/directors. Examples include BSA, Loughborough Council of Faiths,
Fearon Hall, Rosebery St Peters, Anand Mangal and Shepshed Toy Library.
In some cases special meetings have been arranged to look closely at
specific organisational issues as well as areas related to specific roles on the
committee. The post has often facilitated these meetings

 The post has supported the delivery of a social media workshop for the VCS.
Organisations were introduced to Canva, a simple online software tool which
helps create posters and other promotional material for free. This was to help
groups create better promotional material which in turn would help increase
their income but also help them save costs on designing posters and flyers.
Groups like the MTC and Shree Ram Krishna Centre have already
commenced using this tool.

 The post has supported the VCS Forum by delivering a joint presentation with
Leicestershire County Council’s Local Area Coordinator about Asset Based
Community Development. The key message was to encourage partnership
working through identification of assets including skills and knowledge.
Groups were also made aware of Big Lottery’s new strategic plan which
promotes the ABCD model of community development.

 Training events delivered included “How to write better funding applications”
which introduced the Theory of Change model. This training encouraged
groups to look at a project planning tool which covers common questions
found in funding applications. It explained what funders are looking for and
common reasons for rejections.

 Big Lottery had identified Charnwood as a priority area because of very few
applications from groups in the borough. The VCS Development Officer has
been working very closely with the Local Funding Officer who is now aware of
local groups, priority neighbourhoods and has spent time in Charnwood
meeting with groups to discuss their application. Groups include Grange Park
Centre, Ashby Road Residents’ Association, Fearon Hall, Go Getta and
HREC. The combined bids being supported going into 2017 by the post could
result in over £1.5 million being secured over a 5 year period.
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Promote and facilitate shared learning across VCS organisations.
The VCS Development Officer has worked closely with organisations and partners to
identify key priorities for shared learning.

 A meeting was set up with Leicestershire County Council and LLR Community
Foundation to look at monitoring and evaluation issues for funders. A range of
common themes were noted and work will be carried out in the new year to
promote peer learning. A range of groups have been identified and will lead in
sharing their methods of monitoring and evaluation.

 A “funders’ forum” is attended by the VCS where officers from across the
county look at issues affecting the VCS and ways to tackle these.

 The post will be attending an event being held by VAL to feed into their plans
for supporting the VCS this month.

 Often groups are developing new projects and the VCS Development Officer
will support by linking groups together. An example of this is Go Getta is
setting up a project to help young people with money management. The VCS
Development Officer was aware of CAB looking at a similar project in schools
and has linked the two organisations to work together.

 The post works closely with officers from the Sports and Active Recreation
team to review funding applications. In addition support was provided to
increase participation of Muslim women in sports. The post supported with
focus groups and linked the sports development officers to groups. At the time
BSA and HREC were looking at setting up swimming but by creating links the
organisations came together to avoid duplication.

Encourage co-operation and collaboration between VCS organisations to maximise
potential and avoid duplication of services and bids for funding.

 The VCS Development Officer works closely with local funders including LLR
Community Foundation, Leicestershire County Council and Big Lottery to
share information and support groups to build strong partnerships. Other
funders appreciate the local knowledge provided.

 Work has been done with BSA and HREC to support both organisations and
avoid duplication. This has led to successful swimming sessions for the BME
community and further work is now looking at how HREC can support BSA
with their new projects and also provide a volunteer to help with
administration.

 Beacon Christian Fellowship and Grange Park Centre are two organisations
which, over the next few years are looking to deliver projects which meet local
need in the same area. The VCS Development Officer has put the groups in
touch with one another to share information and plan effectively to avoid
duplication in the future.

 A project in the pipeline for 2017 is a mental health awareness programme for
the BME community after a few local groups identified the need for such a
project. The VCS Development Officer arranged a meeting these groups and
also identified others to provide additional support including links to the local
Mental Health Forum. Plans are now being drafted for delivery of activities in
the New Year.
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To ensure that the Council’s commitment to supporting the VCS and associated
community projects continues, with specific focus on the VCS Forum and its
membership.

 John Storer House is being supported with delivering the VCS Forum. This
includes creating material and evaluation methods to clearly identify what
support groups need and how best to tackle issues. Plans for 2017 include a
session on funding for small organisations and training and peer learning for
medium sized organisations.

 The VCS Development Officer works closely with funders to ensure they get
as much information about projects and needs for the local area to support
bids.

 When work started with Big Lottery Charnwood was identified as a priority and
over the course of the year this has changed because of the opportunity for
groups to discuss their projects and have a direct link to Big Lottery through
the post. The Area Funding Officer will continue to work closely with the VCS
Development Officer with a key target to get funding in the priority
neighbourhoods.

 The post has been supporting groups with publicity material and has produced
posters for a number of groups to raise their profile.

To work in conjunction with the Countywide Infrastructure Organisation that supports
the Leicestershire Voluntary & Community Sector.

 The VCS Development Officer has made links with all the key VAL officers
working in Charnwood including Group Support, Volunteer Support and the
Community Capacity Development Officer working in Hastings. Good
communication is maintained and work is carried out in partnership to ensure
groups get all support they need. Recruitment of volunteers has been a key
area of focus for VAL and together with the VCS Development Officer they
have found volunteers to support a number of local projects. In addition the
VCS Development Officer has advised any new groups about the need to be
constituted and referred them to VAL for support in this process. Current
groups that have been supported in this way include BSA, The Good
Gleaners, Mosaic Group and Fearon Hall.

To assist in the administration and promotion of the Charnwood Grants.

 Charnwood Grants is actively promoted on social media. Posters and leaflets
have been produced and circulated to a mailing list which was put together. In
addition, the grants have been promoted at local housing fairs and other
events to raise awareness and encourage new groups to apply.

 The review of all monitoring and evaluation forms is now being carried out by
the VCS Development Officer to ease the workload of the administration
team. Groups are being asked to provide more information about their
projects so that clear outputs and outcomes can be identified.

 The VCS Development Officer also ensures that organisations have the
correct policies in place. This is helpful for groups who have a single point of
contact for their application.
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To identify gaps in information and resources for VCS organisations and work with
colleagues and others to develop appropriate responses.

 The VCS Development Officer has put together a funding toolkit which is
updated regularly and provides information on a variety of funding including
trusts and foundations, national and corporate funding. This has been very
useful for groups who are unable to use online funding databases. The post
will also conduct a funding search for groups using these online resources to
provide a list of possible funders. This saves groups a lot of time and supports
volunteers who are not very familiar with grants to learn at a slow pace.

 The Project Planning Toolkit is another resource which was put together to
provide a detailed process of project planning specifically for community
groups. This was put together over a period of time using existing information
from reports and research produced by the National Council for Voluntary
Organisations and CES as well as project management training. This
resource will be available for groups in the New Year with a few additions.

 The Dragons’ Den for Community Groups was a unique event which provided
an alternative to the traditional funding fairs. Through a step by step process
groups were supported to carefully plan and pitch their project idea and got
them thinking about key questions funders ask. All the groups have applied for
funding following this event with a key success being the BACA Charity
securing £60k from Children in Need.

 Leicestershire County Council and LLR Community Foundation have
recognised a gap in effective monitoring and evaluation in the VCS and have
chosen Charnwood to pilot a peer learning programme and joint training with
the VCS Development Officer. This work will take place next year.

Officers to contact: Julie Robinson
Head of Neighbourhood Services
01509 634590
julie.robinson@charnwood.gov.uk

Verity Graham
Neighbourhoods & Partnerships Co-ordinator
01509 632516
verity.graham@charnwood.gov.uk

Appendices

Appendix A - Key Performance Indicators
Appendix B - Funding Summary
Appendix C - Case Studies
Appendix D - Feedback
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Appendix A

Key Performance Indicators

Performance Indicator Target Sept 15-to date

Number of groups supported through

10 58a) organisational structure

b) resources and funding

c) monitoring & evaluation

Number of new groups supported through

5 16
a) organisational structure

b) resources and funding

c) monitoring & evaluation

Number of health checks completed

20
organisations

including 6
month reviews

36

Number of CBC led training events 4 per year 4

Number of supported applications for
Charnwood grants 20 27

Number of successful supported applications for
Charnwood grants

Target of 75%
success rate 87%

Number of supported applications for other
external funding 20 20

Increase number of applications to Charnwood
Grants over £2000

35 (28 in
2014/15) 39

Increase number of  applications to Charnwood
Grants £2000 and under

80 (70 in
2014/15) 78
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Appendix B

Funding Summary

Name of Group Grant Amount Requested Amount Received %
CLASH2012 Awards for All £9,978.40 9,900.00 99

HREC Awards for All £2,280.00 2,280.00 100
Jumpstart CDE 2,455.00 1,000.00 41

Shepshed Toy Library CDE 7,359.00 3,000.00 41
Particip8 CDE 8,910.00 5,000.00 56

Palma Park CDE 1,500.00 1,000.00 67
Stroke Club CDE £900 857.00 95
Homestart CDE 10,000.00 10,000.00 100

ARECA CDE £613 613.00 100
Go Getta CDE £4,110 2,000.00 49

BSA CDE £6,600.00 4,000.00 61
Fearon Hall CF 19,734.00 19,734.00 100

Thorpe Acre Residents Association CF £20,000 20,000.00 100
Shree Ram Krishna Project CF £15,100 15,100.00 100

Shepshed Toy Library Hickinbotham Trust £1,000.00 500.00 50
Seva Solutions LCC Grant £1,800.00 2,260.00 126

BSA LCG £1,000.00 300.00 30
Shakti LCG £1,730 750.00 43

MS Society LCG £2,000.00 1,400.00 70
Chapman Street Gardening Association LCG £1,800.00 1,800.00 100

Anand Mangal LCG £380.00 380.00 100
Ashmount Scouts LCG £1,900.00 1,900.00 100

Shelthorpe Community Garden LCG 1,800.00 1,800.00 100
Shelthorpe Community Garden LCG 1,690.00 1,690.00 100

Fearon Hall Community Arts LLR Community Foundation £2,400.00 588.00 24.5
RSPCC LLR Community Foundation £1,000 1,000.00 100

CLASH 2012 SHG £3,900.00 2,000.00 51
Fearon Hall SPG £27,835.00 27,835.00 100

RSPCC SPG £4,851.00 4,851.00 100
Anand Mangal Sports Relief £1,000 1,000.00 100

Thorpe Acre Residents Association University Funding £15,000 15,000.00 100
Thorpe Acre Residents Association Section 106 £25,878.00 25,878.00 100

LCoF Big Lottery - Celebrate £3,935.00 £3,935.00 100
BACA Children in Need £60,000

Fearon Hall Leicestershire CC £9,000 0.00 0
CLASH 2012 Shires One Off £30K £30,000 0.00 0

RSPCC Clothworkers Foundation £1,000 0.00 0
Fearon Hall Association Community Boost £150,000.00 0.00 0
Shepshed Toy Library George Ernest Ellis Foundation £1,500 0.00 0

Seva Solutions LCC Solutions Grant £10,000 0.00 0
Anand Mangal LCG £463.00 WITHDRAWN

CLASH 2012 Reaching Communities NOT SUBMITTED
Seva Solutions Yorkshire Bank Grant £5,000.00 NOT SUBMITTED
Little Bird SOS CDE 8412 WITHDRAWN

LAGC CDE 8,950.00 WITHDRAWN
BSA Hilden Charitable Trust £1,500.00 NOT SUBMITTED

Go Getta Awards for All £10,000 NOT SUBMITTED
Mash Up Football Awards for All
Fusion Lifestyle Postcode Lottery

HREC LLR CF 3,000.00 AWAITING OUTCOME
Albert Street Artists LLR CF/Big Lottery ~ £7K WORKING ON APPLICATION

Fearon Hall Awards for All ~ £9K WORKING ON APPLICATION
ARECA Awards for All ~ £10K WORKING ON APPLICATION
ARECA LLR CF ~£3K WORKING ON APPLICATION

Go Getta Reaching Communities ~£150K + WORKING ON APPLICATION
Age Concern Number of Trusts and Foundations ~£10K WORKING ON APPLICATION

Chapman Street LLR CF ~£3K WORKING ON APPLICATION
Mantra Meditation LLR CF ~£3K WORKING ON APPLICATION

Grange Park Centre/Haddon Way RA Reaching Communities ~ 500,000 WORKING ON APPLICATION
BSA Awards For All £10,000 WORKING ON APPLICATION
BSA LLR CF £3,000 WORKING ON APPLICATION
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Appendix C

Case Study – Community Hall
Issues Identified Action taken

New directors needed

Involved in interviewing applicants for the
posts. New directors took part in a session
which helped define the aims and
objectives of the association. This was a
facilitated session which was part delivered
by VCS Development Officer. Job
Descriptions were also created.

Out of date Business Plan

Support given to putting together a robust
and deliverable business plan and the write
up for the Strategic Partner Grant
Application.

Room Hire Rates were inconsistent
and too low

Ran a session that looked at the Full Cost
Recovery Model and the Hire Agreement.
Created revised rates and hire agreement
to ensure income generation.

Funding for Projects
Volunteers are being supported with
funding applications and design of new
projects.

Policy and Procedure Review
Policies and procedures are being created
where there are no current ones in place or
updated.

Limited support for newly recruited hall
manager

Weekly 1-2-1 meetings have been booked
in to focus on different areas of the hall
management, volunteer management and
financial management with an aim to get
directors involved in helping shape delivery
of services.

Results: The support provided to the Manager has enabled them to take the
necessary steps to ensure viability of the hall and to feed relevant information to the
directors. The new directors need some direction and by developing plans with the
Manager they will be able to get more involved. The hall is generating income and is
securing funding for projects as well as retaining volunteers to help with the running
of the hall. Conversations are taking place with Big Lottery regarding funding
opportunities for the hall and staff.

Next Steps: Continue to support the Hall Manager in their role to ensure they can
work efficiently, has access to the right resources and can support volunteers.

The VCS Development Officer has given approximately 70 hours of support to
this organisation. If the Community Hall had worked with a consultant the
estimated cost would have been in excess of £3,500.
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Case Study – Community Association

Background

The organisation had previously not always engaged or taken on advice from officers
and the grants panel. However following a very positive first meeting between the
Chair and the VCS Development Officer further discussions have taken place and a
positive relationship has been established. Areas of focus include the impact of loss
of county funding and a quick health check revealed a lot of work was needed before
the organisation actively began fundraising and approaching major funders. They
work out of their own building but there was no evidence of a business plan or any
document outlining the aims and objectives of the organisation. The Association had
funding for their main project along with information and advice sessions which are
run by a volunteer a couple of times a week, a school session and an annual play
scheme. They have regular room occupancy with classes taking place upstairs and
were considering room hire opportunities to help generate income.

The Association provided relevant documents and other information from previous
funding bids to begin the business plan. There was evidence of a range of activities
that had taken place at the centre over the years including annual trips and visits to
other parts of the country for young people and older people. The Association was
also active in participating in local events targeted at the specific community
members. Using this information the VCS Development Officer created some aims
and objectives to add to the business plan to clearly demonstrate the role of the
organisation.

To complete the business plan a review was taken of their financial activity over the
past few years. A number of questions were raised which were clarified by the
Association. On examination of the figures a few trends came to light. The charity
had inadequate reserves, they were overspending on projects like the play scheme,
and they had no regular self-generated income and were not charging a small fee for
the tea sessions. In addition, submissions of accounts to the Charity Commission
have repeatedly been late and this is flagged up as red when a search was
conducted.  A further meeting was held with the Chair highlighted the main issues
here which would need to be considered when fundraising.

It was identified that the organisation wanted to generate income so questions were
asked about the policies and procedures they had in place. It was clear from
discussions that the Association failed to keep on top of managing policies and
procedures for tasks like banking and booking. A meeting with the committee was
requested to flag up the seriousness of not having effective measures in place. Not
all trustees attended but the secretary was helpful and agreed to work quickly to get
things sorted.
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Issues Identified Action taken

Lack of funding

Applications to bigger funders have been
put on hold until other areas are being
effectively managed.

Bid for running costs was completed and
submitted for the Community
Development and Engagement Grant
scheme.

Application for additional funding for the
Summer playscheme from a trust.

Supporting VAL with developing projects
and avoiding duplication.

No Business Plan

Information was gathered and old annual
reports to put together a business plan
with aims and objectives which match the
charity’s current activities. A working
draft has been produced but needs
reviewing by the committee. This will
help with future funding but also outlines
what the priorities are over the next few
years.

Poor financial management

A cash flow projection has been
completed for 2016/2017 financial year.
This will be used to identify where more
work needs to be done and allow some
focus when putting together a fundraising
strategy.

No publicity or marketing

Some pro bono graphics design work
was sourced and the logo was revamped
and a poster created for the tea
sessions. A website will be created once
other areas of improvement have been
addressed. A poster for room hire was
also created.

Out of date policies from 2009

All the policies (11 in total) were
reviewed and amended. These have
been passed to the committee to review
and sign off. An annual planner will be
put together with reminders of reviewing
policies more regularly. Volunteer
policies will be created.

No pro forma for the organisation

A list of documents have been created
and support given to the group to
implement use. These include:

 Room booking form and terms of
hire

 Key holder agreement and



14

induction pack
 Key holder log
 Room booking diary
 Ledger form
 Invoice
 Cash flow projection
 Letterhead with new logo

Current procedures are non-existent or
poorly done

Advice given on:
 Collection of payments, recording

and banking
 Minute taking was not being done

according to charity commission
guidance

 Collection of membership fees was
not happening

 No fire evacuation procedure was
found. Trustees to follow up with
housing

 Signing in book for regular projects
 Training a volunteer on first aid

One to one support provided at the
centre showing how to complete the
forms, record and file manually and
electronically.

Results: Over the course of a year the Association has made massive
improvements. From having a few hundred pounds in their account the organisation
now has healthy reserves and has reduced the spending. All new projects have been
funded based on the full cost recovery model. The centre usage has increased
significantly and is now open 5 days a week.

Next Steps: Funding for new projects still ongoing. Find a volunteer to help with
administration. Ensure all policies and procedures are being adhered to.

The VCS Development Officer has given approximately 100 hours of support to
this organisation. If the Association had worked with a consultant the
estimated cost would be in excess of £5,000.
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Appendix D

Feedback

Matthew Rowe, Area Funding Officer Big Lottery

Since October 2015 collaborative work with the VCS Development Officer has
provided essential support, context to the area and contact for future planning.
Developing a collaborative approach has yielded many possibilities that I wouldn’t
have been able to achieve within the Borough towards the Big Lottery Fund’s
ambition for the area.

The local knowledge and personal relationships that have been built by the VCS
Development Officer in the ongoing work has enabled very productive meetings
between Big Lottery Fund and many such groups with added benefit of much of the
initial development work already being done. A close link with the Neighbourhood
Development Officers has been facilitated by VCS Development Officer which has
proved highly productive in shaping future outreach work in further partnership with
the Local Area Coordinators.

The strength of outreach work and the communication that has been provided by the
VCS Development Officer to the wider sector within the Borough has been
exemplary, their professional attitude and eye for detail has added value and reach
to the work of the Big Lottery Fund, highlighting their work with Nicky Morgan MP at
a partnership event in July, delivering development sessions with local VCS groups
towards Reaching Communities applications and the direct follow up to a very high
standard.

From the perspective of myself, a Local Funding Officer – my work has been
enhanced and the reach extended by such a high standard of support from the VCS
Development Officer

HR&EC and Loughborough Council of Faiths

We have found it very beneficial having NP support the VCS in her role at
CBC. Since she has started, she has been very hands on with helping us build
better and stronger relationships with other community centres, given us invaluable
input and feedback in funding applications. She has delivered some really good
sessions to our groups in terms of future direction, strengthening our aims and
objectives and exploring partnership work.

We find it very helpful having someone who gives honest and constructive advice on
applications etc and takes time and effort to listen to what the needs are and tailors
delivery accordingly.

We feel our relationship with funders is also much better since the sessions she has
organised (including the Dragon’s Den event). The post provides a much needed
critical friend.

BACA

Although NP had been in contact previously regarding the Charities Match Fund
Competition and In Kind Direct, it was the Dragons Den event which was of
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particular interest to Baca. She provided all the initial information via an e-mail, and
then we spoke on the phone about the 500 word summary. NP then informed me
that we had been accepted to attend the event.

Again she provided all the information we needed to ensure we were ready to meet
the dragons on the 5th October. We found the event really useful, as it gave us the
chance to meet in person several funders who already support Baca. It was great to
be able to put a face to a name as was the case with Andy Hayes and Tina
Robinson. Importantly Dawn Watts from Children in Need was also at the event. At
the time we had submitted an application with Children in Need so Dawn couldn’t
make any comments. Subsequently we received news that our application for three
years funding to start a new volunteer mentoring project had been successful. We
don’t know how much impact our presentation had, but we feel the positive response
from the other dragons may certainly have helped. The event also gave us the
chance to speak to Mathew Rowe from the Lottery. He even spent a few minutes
chatting to us outside after we had finished. NP provided written feedback from the
dragons, which was really useful.

I have also met NP to talk through the funding requirements at Baca. She has
provided me with a great deal of information to both help me identify funding
opportunities, and improve the quality of my application letters. NP has also invited
me to attend the forum sessions, which I hope to do next year.

Noel Singh, Funding Manager LCC

Please see below my thoughts/feedback regarding recent partnership working with
Charnwood, specifically related to supporting the VCS.

 The working relationship (regarding the VCS) between LCC and Charnwood BC
has been extremely constructive over the last 12 months, since NP has come into
post

 From our role/perspective in managing/administering LCC SHIRE Grants, the link
with NP is extremely effective, as we get detailed feedback on grant applications
(for Charnwood based projects) as well as critically evaluating/assessing the
need/demand for such projects. Her local knowledge (as well as strategic
knowledge/skills) is therefore invaluable to us.

 Beyond giving feedback on applications, we have linked in with NP on a number
of projects/approaches in the last 12 months, including the following:

 NP attended/observed a Funder’s Dragons’ Den event in Harborough
earlier this year, and very quickly planned an event using the same format,
for groups in Charnwood. This was fully subscribed by VCS groups and
the panel of experts she put together was highly credible. The Charnwood
Dragons Den event itself was very successful, and is a format which all
parties seemed to value.

 NP contacted me about concerns regarding the quality of ‘end of project’
outcome information supplied by successful grant applicants. This is an
issue we also struggle with. To address this issue, NP, myself and Tina
Robinson (Leicestershire & Rutland Community Foundation) had a
session to share these issues, and have come up with plans/approaches
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to improving the quality of outcomes information provided by VCS groups.
This is a new/improved approach which LCC will be aiming to incorporate
into the SHIRE Grant programme for 2017-18.

 NP has also developed a draft document for VCS groups to help them
consider how they monitor, record and present outcomes - this is a high
quality document.

 I established an informal VCS funders network earlier this year, with
representatives from all District/Borough Councils, VAL, LRCF and the
BIG Lottery. NP is a key member of this network and I know she is keen
for the group to meet again in the new year, as the shared learning from
this group is extremely valuable.

 This week, a successful Charnwood VCS Network/Forum meeting was
held in Loughborough, hosted by John Storer House and supported by
NP. There are now plans for further events in future, based on the success
of this first event.

Some general feedback:

 We have found NP to be extremely proactive, conscientious, motivated and
very easy to work in partnership with

 Having spoken to VCS groups in Charnwood, they all speak very highly of NP
and all seem to greatly value her input and support.

 This view is also shared by colleagues at the BIG Lottery Regional Office
(Matt Rowe) and the Leicestershire & Rutland Community Foundation (Tina
Robinson)

 Overall, I would say that our working relationship with Charnwood (regarding
the VCS) is probably the best in the County, in comparison to other Districts,
and this is clearly down to NP and the work she has done to work effectively
in partnership with others

 She has built up significant knowledge / understanding of the key issues for
the VCS not only in Charnwood, but more generally and also more
strategically

 Given the challenges facing the VCS, a role such as this is invaluable, as it
will help to strengthen the local VCS, ensuring they are well-placed to respond
to the challenges ahead


