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CONSULTATION ON THE HOMELESSNESS 
STRATEGY 2018-2020 

 

This report summarises the feedback received during the 

Homelessness Strategy consultation process. A number of different 

groups were consulted on the Strategy as follows: 
 

Homelessness Strategy Steering Group 

 

Representatives from partner agencies and other Council Services were consulted 

on the proposed strategy objectives and actions during a meeting of the 

Homelessness Strategy Steering Group held on the 25th January 2018.  

 

The representatives who were in attendance indicated their agreement with the 

proposed objectives and actions. Some comments and suggestions were offered on 

the proposed actions to deliver the Strategy. The independent Chair of the Group 

provided additional feedback on the wording of some of the actions.  

 

 Registered Provider Benefit and Liaison Group 

 

Representatives from Registered Providers who operate within Charnwood and 

other Council Services were consulted on the proposed Strategy Objectives and 

Actions during a meeting of the Registered Provider and Benefit Liaison Group held 

on the 31st January 2018. The representatives who were in attendance indicated 

their agreement with the proposed objectives and actions.  

 

Policy Scrutiny Group 

 

A draft Strategy and Action Plan were presented to the Policy Scrutiny Group on the 

6th February 2018.  The Group indicated their agreement with the proposed Strategy 

Objectives and Actions, and made recommendations for some improvements to the 

Strategy document. 
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Housing Needs Team 

 
The Housing Needs Team were consulted on the proposed Strategy Objectives and 

Actions during a team meeting held on the 23rd February 2018. The Team members 

who were in attendance indicated their agreement with the proposed Strategy 

Objectives and Actions.  

 

Online Consultation Survey 

 
Online Consultation Survey was set-up and was accessible until midnight on Monday 

the 26th February 2018. The Survey included questions relating to the proposed 

Strategy Objectives and Actions, and general questions asking for further comments 

and suggestions for the Strategy and Action Plan. Links to the draft Strategy and 

Action Plan were included within the Survey.  

 

Partner agencies were asked whether they would like to lead on any of the actions.  

 

A copy of the Survey was placed on the Council’s Website and the Choice Based 

Lettings Website. The overall response rate to the Survey was low. The following 4 

respondents completed the survey: 

 

1. A Charnwood resident who has been homeless or at risk of homelessness 

in the past 

The Respondent indicated that they agreed with the majority of the proposed 

Strategy Objectives and Actions.  

 

The Respondent indicated that they did not agree with Objective 2 - Early Targeted 

Intervention and Advice to Prevent the Loss of Accommodation. However, they did 

not provide any further comments or suggestions relating to this objective.  

 

The Respondent provided the following general comment about the Strategy: 

 

“Abolish the banding and waits to receive suitable accommodation to the working 

class.” 
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2. A Housing Register Applicant  

The Respondent indicated that they agreed with all of the proposed objectives. 

However, they did not answer any of the questions relating to the proposed actions.  

 

The Respondent indicated that they agreed with Objective 5 - Protect and Increase 

Local Housing Options, and provided the following comment and suggestion in 

relation to this objective: 

 

“Older residents do not want to end there days living in studio flats - many of them 

have already lived in bedside when younger.  Give this accommodation to the 

young and let the older people live in bungalows or flats with gardens and give 

them some dignity and self respect in old age.” 

 

The Respondent did not provide any further comments about the Strategy. 

 

3. A Representative from a Partner Agency 

 

The Respondent indicated that they agreed with all of the proposed Strategy 

Objectives and Actions.  

 

The Respondent did not provide any comments about the Strategy. 

4. A Representative from a Partner Agency 

 

The Respondent indicated that they agreed with all of the proposed Strategy 

Objectives and Actions. The Respondent provided the following comments: 

 

Objective 1 - Strong and Effective Partnership Working: 

 

“I think more inclusion and variety in the homeless strategy steering groups would 

benefit partner agencies. A rolling chair that changes, partner agencies from 

Charnwood presenting about their work and referral systems sharing more in depth 

information, as well as other good practice examples from other agencies across 

the UK/wider field. Sharing of quarterly stats on homeless decs, approaches, 

outcomes, number on waiting lists is also really interesting information and gives 

the wider picture.” 
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Objective 3 - Effective Action to Relieve Homelessness: 

 

“It would be useful for pathways to be flexible and run from settings service users 

feel comfortable with, for example our Drop In could have staff running the 

pathways operating from there, meeting people there, or holding outreach sessions 

to engage chaotic people. For example take homeless decs from the Drop In area if 

refusing to come into the Council building.” 

 

Objective 4 - Support to Sustain Tenancies and Prevent Repeat Homelessness: 

 

“Ensuring the support is consistent without breaks in support from supported 

accommodation to their own independent tenancies is important. This is often the 

most vulnerable time for someone.    Longer term supported housing is also 

required. Those with ongoing learning difficulties or substance misuse issues may 

require a level of support for the rest of their lives and often restrictions on length of 

service can mean people have to leave and eventually slip through the net.” 

 

The Respondent suggested that the following should be a main objective for the 

Strategy: 

 

“Reducing health inequalities for the homeless, including mental health and 

substance misuse needs for clients.” 

 

The Respondent provided the following general comment about the Strategy: 

 

“Overall a really good and comprehensive strategy.” 

 

 
 

Changes considered and made following the Consultation 

 
Some additions and minor wording changes were made to some of the proposed 

actions in the Action Plan following discussions in the Homelessness Strategy 

Steering Group meeting on the 25th January 2018. These include: 

 

 Action 2.3 - decrease in temporary accommodation placements (added to 

outcomes column)  

 Action 2.3 - use of homelessness application data to assess trends and 

identify gaps in service (added to outcomes column)  

 Action 2.5 - advice for low income households who have mortgage arrears 

(added to outcomes column) 
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 Action 3.2 - identification of need and eligibility for available supported 

accommodation schemes and referrals at early opportunity (added to 

outcomes column) 

 Action 4.3 - vulnerable households who have left supported accommodation 

successfully sustain tenancies for at least 6 months (added to outcomes 

column) 

 Action 5.1 – accurate information and evidence collected about value and 

need for supported accommodation schemes and used to support future 

funding bids/decisions (added to outcomes column) 

 Action 5.4 – increase in successful homelessness preventions relating to 

Private Sector (added to outcomes column). 

 
Representatives from Partner Agencies identified items on the Action Plan that they 

would like to lead on and these requests have been built into the Action Plan.  

 

Following a recommendation by the Policy Scrutiny Group: 

 

 An additional performance indicator relating to Bed and Breakfast placements 

has been included.  

 

 The full results of the review of Homelessness within Charnwood that was 

used to inform the Strategy has been added as an Appendix, in the form of 

tables and graphs. 

 

The suggestions made by a Partner Agency: 

 

 Objective 1 relates to the format and content of the Homelessness Strategy 

Steering Group meetings. These have not been included as separate actions 

within the Strategy but will be discussed with the Chair of the Group.  

 

 Objective 3 will be considered during the review and development of housing 

pathways (action 2.2). 

 

 Objective 4 will be considered when the reviews of Tenancy Support Services 
(action 4.2), Move on Agreements and Transitional Support Services (action 
4.3) and Housing First options (action 4.4) are completed. 

 

 The inclusion of “reducing health inequalities for the homeless” as a main 
objective for the Strategy. A decision was made not to include this as a 
separate objective for the Strategy because it is closely linked to many of the 
other proposed objectives and actions (such as actions 1.2, 2.2, 4.4 and 5.1).  

 

 Council rejects my offer and I proceed to sell the property? 

 




