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HOUSING MANAGEMENT ADVISORY BOARD 
10TH MAY 2017 

 
PRESENT:  Mrs T. Edwardes (Chair) 
 Mr K. Brewin, Mr T. Jackson and Ms T. Riley 
 Councillors Jukes and Parton 
 

A. Simmons (Head of Strategic and Private Sector Housing) 
I. Philp (Landlord Services Manager) 
D. White (Repairs and Investment Manager) 
 
L. Strong (Democratic Services Officer) 

 
APOLOGIES: Mr D. Wright and Councillor Sharp 
 
An apology had also been received from the Head of Landlord Services. 
 
The Chair welcomed Mr Brewin as a new tenant representative on the Board. 
   

25. MINUTES OF THE PREVIOUS MEETING 
 
 The minutes of the meeting of the Board held on 22nd March 2017 were 

confirmed as an accurate record. 
 
26. DECLARATIONS OF INTEREST 

 
No declarations of interest were made. 

 
27.  ANTI-SOCIAL BEHAVIOUR RELATING TO COUNCIL’S HOUSING STOCK 

 
The Board received a report of the Head of Landlord Services to assist in 
considering the issue of anti-social behaviour relating to the Council’s housing 
stock (Quarter 4 – January to March 2017) (item 4 on the agenda).  
 
Summary of discussion: 
 
(i) The Board had considered the revised Anti-social Behaviour Policy in 

some detail and at various stages during its development in 2016.  
(ii)  The Board received regular information on cases of anti-social 

behaviour relating to the Council’s housing stock as part of the 
performance information pack sent out with its agendas and wished to 
continue to do so.   

(iii) The case length in days was calendar days, not working days. 
(iv) All reported cases of anti-social behaviour were being dealt with, with a 

resolution rate of 93.43% in 2016/17. 
(v) There was brief discussion regarding the limitations of statistics in 

accurately illustrating performance, given that cases could differ 
significantly in nature and complexity.   
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(vi) Additional information to that already included in the report could be 
provided, if that was being recorded and subject to data protection 
considerations.  There was brief discussion regarding the additional 
information that might be useful to the Board.   

(vii) The Landlord Services Manager agreed to clarify, for members of 
the Board as soon as possible following the meeting, where the 
“Loughborough General” estate was located.  

(viii) The view was expressed that action should be taken against 
perpetrators, rather than victims having to move.  

(ix) Everyone who made a complaint regarding anti-social behaviour was 
given the opportunity to feedback on their level of satisfaction with how 
the matter had been dealt with.  Performance information in that 
respect could only reflect those who replied.  

(x) There was brief discussion regarding how duplicate cases were dealt 
with. 

(xi)  The Sentinel reporting system used by the Council was also used by 
the Police enabling information to be shared. 

(xii) Reference was made to transfers by victims of anti-social behaviour 
and the difference between management transfers and cases where 
the necessary action had been taken to resolve a problem of anti-social 
behaviour, but the affected tenant still chose to move. 

(xiii) Brief explanation was provided of how management moves and 
transfer requests were assessed, including the taking into account of 
personal circumstances in each case where those were disclosed. 

(xiv) There were currently five, full-time equivalent officers working at the 
Council to address anti-social behaviour in relation to the Council’s 
housing stock.   

 
RESOLVED 
 
1. that the position with anti-social behaviour relating to the Council’s 

housing stock be noted; 
 

2. that information on cases of anti-social behaviour relating to the 
Council’s housing stock continues to be included in the performance 
information pack sent out with the Board’s agendas, but that those 
reports include additional information in respect of the following: 

 

 type of anti-social behaviour; 

 type of intervention (action taken in respect of both perpetrators 
and victims); 

 repeat offenders. 
 
Reasons 
 
1. To acknowledge the Board’s consideration of this matter. 
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2. To ensure that the Board is aware of the position with anti-social 
behaviour relating to the Council’s housing stock and trends in that 
respect. 

 
28. QUESTIONS FROM MEMBERS OF THE BOARD  

 
In accordance with the Board’s decision at its last meeting, members of the 
Board had been asked in advance of the agenda being published whether 
they had any questions on matters within the remit of the Board that they 
wished to ask, for response at this meeting.  On this occasion, the following 
questions had been submitted, both by the Chair of the Board:  
 
A. Could an explanation be provided of what rents de-pooling involves and 

the current position at Charnwood in that respect? 

 

Summary of response:  

 

A useful explanation of what rents de-pooling involved had been 

included in a report submitted to the Board’s meeting on 9th November 

2016 (Item 5 – Draft Budget 2017/18), copies of which were circulated, 

also available at: 

 

https://www.charnwood.gov.uk/files/papers/hmab_09_november_2016_it

em_05_draft_budget_2017_18/HMAB%2009%20November%202016%2

0Item%2005%20Draft%20Budget%202017-18.pdf 

   

The matter had not been progressed in respect of the Council’s 2017/18 

budget and the Council would need to consider whether it wished to 

proceed with rents de-pooling moving forward, including a consultation 

exercise with tenants and implementation timetable in that respect. 

 

Summary of discussion: 

 

(i) The Board wished to better understand the pros and cons of the 

matter, including any financial implications and how rents de-

pooling might be implemented, so that it could express its view as 

to whether or not it considered it should be introduced for relevant 

general lets.  

(ii) In response to a question, the Council did not charge for mobility 

scooter facilities, there were currently only a few such facilities. 

(iii) Introduction of rents de-pooling would require a Cabinet decision, 

in response to a report of the Head of Landlord Services that 

would set out a recommendation in that respect. 

https://www.charnwood.gov.uk/files/papers/hmab_09_november_2016_item_05_draft_budget_2017_18/HMAB%2009%20November%202016%20Item%2005%20Draft%20Budget%202017-18.pdf
https://www.charnwood.gov.uk/files/papers/hmab_09_november_2016_item_05_draft_budget_2017_18/HMAB%2009%20November%202016%20Item%2005%20Draft%20Budget%202017-18.pdf
https://www.charnwood.gov.uk/files/papers/hmab_09_november_2016_item_05_draft_budget_2017_18/HMAB%2009%20November%202016%20Item%2005%20Draft%20Budget%202017-18.pdf
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(iv) It would be useful to know the experience of other local authorities 

that had introduced de-pooling. 

 RESOLVED  

1. that the response provided and the discussion in respect of the 

matter be noted; 

 

2. that a report be submitted to the next meeting of the Board (7th 

June 2017) setting out the pros and cons of introducing rents de-

pooling for relevant general lets, the process for and practicalities 

of doing so, any financial implications and a likely implementation 

and consultation timetable for the process; 

 
3. that the Group Accountant (IA) be asked to attend the above 

meeting of the Board to assist with consideration of the matter. 

 

Reasons 

 

1. To acknowledge the Board’s consideration of the matter. 

 

2. To assist the Board in better understanding the matter and in 

expressing its view as to whether or not it considered rents de-

pooling should be introduced for relevant general lets. 

 
3. It was essential to consider the financial implications in looking at 

the pros and cons of introducing rents de-pooling and the Group 

Accountant would be able to assist that.   

 

B. Could an overview be given of the general procedures for dealing with 

tenants’ rent arrears, including where tenants are eligible for Housing 

Benefit?  

Summary of response: 
 

The Landlord Services Manager had prepared an overview of the 
procedures in writing, copies of which were circulated.    

 
Summary of discussion: 
 
(i) A number of tenant representatives on the Board expressed 

concern that some tenants found themselves constantly in arrears 
or in arrears from the start of the tenancy, as a result of the time it 
took to secure benefits, in particular Universal Credit, or where 
tenants were required to pay some of the rent themselves.  
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Reference was also made to the difficulty in paying the first 
week’s rent on signing for the tenancy when on a low income.      

(ii) A concern was also expressed that tenants calling the Council’s 
Contact Centre regarding their arrears were told that an officer 
would call them back within 7 days and did not always receive a 
call back, rather a letter.  Vulnerable tenants in arrears needed to 
speak to an officer much quicker than that, if not that day then the 
next. 

(iii) The Council was very proactive in its approach to rent arrears 
with the focus on prevention of arrears and understanding at an 
early stage the reason why a tenant had arrears and working to 
resolve that, via the written arrears recovery process set out in the 
response provided by the Landlord Services Manager.  Particular 
reference was made to the Council’s Housing Income Team and 
its constant communication with tenants.  Those officers operated 
on the basis of speaking with tenants in arrears as soon as 
possible.  

(iv) The process of applying for and securing benefits did mean that a 
tenant could be in arrears.  The Council worked closely with the 
Department of Work and Pensions and in supporting tenants in 
this area. 

(iv) It was important that tenants kept the Council informed of any 
difficulties they were experiencing so that those could be taken 
into account and assisted with where possible. 

(v) The Council’s rent arrears performance was very good and 
officers involved should be congratulated for that and for the fair 
and supportive, but also firm approach taken to securing rents 
from tenants.  The role was a difficult one. 

(vi) A concern was expressed that the Council’s Council Tax 
collection took a less supportive approach.  

(vii) Working with the Clockwise Credit Union was welcomed. 
(viii) Approximately 58% of the Council’s tenants were in receipt of full 

or partial Housing Benefit.  A small number would be receiving 
some assistance with rent via their Universal Credit payment. 

(ix) A concern was expressed that rent arrears were likely to increase 
as Universal Credit was rolled out and payments were made 
direct to the recipients, including any element for rents (rather 
than direct to the landlord as with Housing Benefit).  The Council’s 
financial inclusion and support work was likely to require even 
greater focus in those circumstances.  The Government’s aim of 
encouraging personal responsibility was recognised, but the 
change remained a concern.  It was noted that the Under 
Occupancy Charge was generally being paid.  

 
RESOLVED that the response provided and the discussion in respect of the 
matter be noted. 
 
Reason 
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To acknowledge the Board’s consideration of the matter. 
 

29. RIGHT TO BUY 
 
 In accordance with the Board’s decision at its last meeting, members of the 

Board had been asked in advance of this agenda being published whether 
they had any items that they wished to consider at this meeting, for inclusion 
on the agenda (in addition to those listed on the Work Programme).  On this 
occasion, the Chair of the Board asked that the issue “Right to Buy” be 
included, stating that, although members of the Board were generally aware 
of the Right to Buy provisions, she would like an opportunity for members of 
the Board to discuss the matter. 
 
Members of the Board expressed a number of concerns or views, 
summarised as: 
 

 tenants exercising their right to buy their Council property, but 
subsequently selling to landlords who operated the property as a 
House in Multiple Occupation (HMOs), such that the properties were 
no longer family homes, with the resulting effect on local communities; 

 a view that there should be a requirement for properties sold under 
Right to Buy to be retained as family homes; 

 the Government’s Right to Buy Policy not allowing local authorities to 
retain all of the proceeds of the sales, such that those authorities were 
not in a position to replace Council stock sufficiently; 

 the Council’s introduction of an Article 4 Direction was assisting in 
controlling the effect on local communities of a disproportionate 
number of HMOs; 

 refusals of planning applications for HMOs subsequently being allowed 
on appeal by decision makers that did not have a local connection or 
knowledge. 

  
In response to the above, reference was made to the rule that properties 
could not be sold on until 5 years later, sooner than that would require 
repayment of a proportion of the discount received.  Also, that any resale 
within a 10 year period required the property to be offered back to the Council.  
The factors considered when deciding whether the Council wished to 
purchase the property back included cost, whether it met the Decent Homes 
Standard and the need for the property type on the Housing Register.  There 
was brief discussion of the available budget for purchase of Council stock and 
the priorities for that.  Explanation was also provided of the rules in relation to 
retention of Right to Buy receipts and their use.  The Council was permitted to 
retain 30% of receipts with the remainder going to the Government.  When 
securing new stock, only 30% of the cost of that could be funded from those 
retained receipts, the remainder from the Housing Revenue Account.    
 
It was concluded that Government policy was not a matter that the Board 
could influence and that the Board’s role was to advise this Council on the 
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management of its housing stock, undertaken within the legislation which the 
Council was required to adhere to.  
 
RESOLVED that the discussion in respect of Right to Buy be noted. 
 
Reason 
 
To acknowledge the Board’s consideration of the matter. 
 

30. REVISED ALLOCATIONS POLICY  

The Head of Strategic and Private Sector Housing attended the meeting to 

consult the Board on the revised Choice Based Lettings Allocations Policy 

(specific to elements of the Policy which were considered to be within the 

remit of the Board), outlining by way of introduction changing demands for 

services which necessitated revision of the Policy, including legal 

requirements on the Council resulting from Government legislation.  Particular 

reference was made to decisions always taking account of the circumstances 

of the case concerned, by way of reassurance to the Board as to how 

allocations were made. 

The Board’s position on the matters on which it was consulted on was as 
follows: 
 
(i) Types of property to be included (widening to include private sector 

properties subject to those properties meeting conditions/standards 
outlined) – supported; 

(ii)  Separate list of adapted properties (to be offered to those requiring 
such properties in first instance, with aim of retaining as adapted 
properties) – supported; 

(iii) Exclusion due to housing related debt – supported at £300 or more 
housing related debt and until 3 months evidence of regular repayment; 

(iv) Exclusion due to previous eviction as a result of anti-social behaviour – 
supported until change in behaviour demonstrated for a period of 12 
months; 

(v) Exclusion due to a prison sentence – supported until change in 
behaviour demonstrated for a period of 12 months; 

(vi) Exclusion due to deliberate worsening of circumstances (as per 
examples outlined, not where person concerned classed as vulnerable) 
– supported; 

(vii) Exclusion due to not having the capacity to sustain a tenancy (as per 
examples outlined) – supported; 

(viii) Exclusion if no bids for properties have been made for a 12 month 
period – supported; 

(ix) Exclusion due to making a false statement to get on the Register – 
supported; 

(x) Exclusion of those on probationary/introductory tenancies – supported; 
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(xi) Exclusion due to having own resources to find accommodation 
(domestic violence exclusions applied as outlined) – supported; 

(xii) Exclusion due to level of household income (at increased limits as 
outlined) – supported; 

(xiii) Increase requirement for local connection to 2 years (domestic violence 
exclusions applied as outlined) – supported; 

(xiv) Changes to the bands system (number of bands and time limits for 
bidding for or securing a property within those bands, as outlined) – 
supported; 

(xv) Removal of existing age restrictions to enable use of more properties 
for general let as outlined and subject to consideration of 
circumstances in each case to ensure sensitive to existing tenants and 
excluding sheltered schemes – supported;  

(xvi) Changes to Move on Agreements, as outlined – supported. 
 
RESOLVED that the Board’s position on the above matters be noted and 
taken into account when preparing a final version of the Policy for 
consideration by the Council’s Cabinet.  
 
Reason 
 
To acknowledge the Board’s consideration of the matter as part of the 
consultation process for the revised Policy. 
 
Ms Riley left the meeting at 6.45pm, prior to the conclusion of the above item. 
 
Mr Jackson left the meeting at 6.50pm, following the conclusion of the above 
item.  This meant that the meeting was no longer quorate and that item 8 on 
the agenda (Work Programme) was not formally considered. 
 
 
 
Notes: 
 
1. The Chair decided (following the above formal meeting) that an update 

on the new Decent Homes Contract should be programmed for 
consideration by the Board at its next meeting (7th June 2017). 

 
2. An updated work programme for the Board following this meeting is 

appended to these minutes.   
 

3. These minutes are subject to confirmation as a correct record at the next 
meeting of the Board on 7th June 2017. 
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APPENDIX 

HOUSING MANAGEMENT ADVISORY BOARD - WORK PROGRAMME 

MEETING DATE/ 
FREQUENCY 

ISSUE 

INFORMATION 
REQUIRED/ 
INVITEES/ 
OFFICERS 

NOTES 

SCHEDULED:    

Every Meeting Work Programme  
To review the Board’s Work 
Programme. 

Every Meeting 
Questions from 
Members of the 
Board  

 

Questions on matters within 
the remit of the Board (if 
any), for response at the 
meeting. 
 
Members will be asked in 
advance of the agenda being 
published for each meeting 
whether they have any such 
questions, for listing on the 
agenda. 

Every Meeting  
Performance 
Information  – 
Questions  

 

See HMAB minute 14.4, 9th 
November 2016. 
To enable the Board to ask 
questions, if any, on the 
performance information 
pack* sent out with the 
agenda for the meeting. 
To be last item on agenda. 

7th June 2017 
 

Election of Chair 
and Vice-chair 

 Annual Item. 

7th June 2017 
 

HRA Revenue 
and Capital 
Outturn (2016/17) 

Head of 
Landlord 
Services 

Annual Report. 

7th June 2017 
New Decent 
Homes Contract - 
Update  

Head of 
Landlord 
Services 

Updates as and when there 
are matters to report. 
 
Last considered 22nd March 
2017. 

7th June 2017 
De-pooling of 
Rents 

Head of 
Landlord 
Services 

See HMAB Minute 28A.2 and 
3 10th May 2017. 
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MEETING DATE/ 
FREQUENCY 

ISSUE 

INFORMATION 
REQUIRED/ 
INVITEES/ 
OFFICERS 

NOTES 

8th November 2017 

Planned 
Maintenance 
Programme 
(including 
Charnwood 
Standard) 

Head of 
Landlord 
Services 

See HMAB minute 14.8, 9th 
November 2016. 
Report last submitted 18th 
January 2018 (meeting 
inquorate). 
To be Annual Report in 
November each year. 

17th January 2018 

2018/19 Draft 
Budgets (Revenue 
and Capital) 
 

Head of 
Landlord 
Services 

2017/18 Draft Budgets were 
not considered by the Board 
as meeting (18th January 
2017) was inquorate. 
 
Annual Report. 
 

TO BE 
SCHEDULED: 

   

To be scheduled 

Housing Repair 
Services – 
Breakdown of 
Complaints 

Head of 
Landlord 
Services 

Six-monthly update reports 
are considered by the 
Performance Scrutiny Panel. 
 
Last submitted to Board 14th 
September 2016. 

To be scheduled 
Review of HRA 
Business Plan 

Head of 
Landlord 
Services  

See HMAB minute 14.6, 9th 
November 2016. 
Cannot be reviewed until 
regulations to enable this 
have been received from the 
DCLG. 
Annual report. 

To be scheduled 
Housing Asset 
Management 
Strategy 

Head of 
Landlord 
Services 

Annual report. 

To be scheduled 

Role of Board in 
Budget 
Consultation and 
Monitoring 

Head of 
Landlord 
Services 

Added to work programme 
8th June 2016.  
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MEETING DATE/ 
FREQUENCY 

ISSUE 

INFORMATION 
REQUIRED/ 
INVITEES/ 
OFFICERS 

NOTES 

To be scheduled  
Housing and 
Planning Act 2016 
- Update 

Head of 
Landlord 
Services 

Last considered by the Board 
on 17th February 2016. 
 
(Report on Pay to Stay and 
Flexible Tenancies provisions 
in Housing and Planning Act 
2016 considered 9th 
November 2016). 
 
Awaiting Government 
Regulations. 

To be scheduled 

Review of Repairs 
Standards and 
Response Times 
for Repairs, 
following 
consultation with 
Tenants 

Head of 
Landlord 
Services 

Added to work programme 
1st April 2015. 

To be scheduled 

Storage of Gas or 
Propane Cylinders 
(Clause 9.2.30 of 
the consultation 
draft of the 
Revised Tenancy 
Agreement for 
Secure, 
Introductory and 
Demoted Tenants) 

Head of 
Landlord 
Services 

Added to work programme 
4th February 2015. 

 
To be scheduled 
 

Welfare Reform  
(Impact of) - 
Update 

Head of 
Landlord 
Services 

Last submitted to Board 10th 
December 2014. 

To be scheduled 
Service Area 
Delivery Plan 

Head of 
Landlord 
Services 

Added to work programme 
13th August 2014. 

To be scheduled 
Open Spaces 
Contract 

Head of 
Cleansing and 
Open Spaces 

Added to work programme 
13th August 2014. 

To be scheduled Housing Strategy 
Head of 
Planning and 
Regeneration 

Added to work programme 
2nd April 2014. 

To be scheduled 
Housing Capital 
Programme 
Monitoring 

Head of 
Landlord 
Services 

Last considered 16th October 
2013. 
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Notes to Work Programme: 
 
1. All reports must include an explanatory list of any acronyms used. 
2. *Performance information pack will include (i) Decent Homes Contractor Performance; (ii) 

Landlord Services Performance; (iii) Compliance Performance (Fire Safety, etc.); and (iv) 
Anti-social Behaviour (relating to Council’s housing stock) Information.  

 




