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OVERVIEW SCRUTINY GROUP 
16TH JANUARY 2017 

 
PRESENT: The Chair (Councillor Smidowicz) 
 The Vice-chair (Councillor Bebbington) 
 Councillors Bradshaw, Gerrard, Parsons and Sutherington  
   

Chief Executive 
Head of Cleansing and Open Spaces 
Head of Strategic Support 
Democratic Services Officer (HT) 

 
67. MINUTES OF THE PREVIOUS MEETING 

 
The minutes of the meeting of the Group held on 12th December 2016 were 
confirmed as a correct record and signed.  

 
68. DISCLOSURES OF PECUNIARY AND PERSONAL INTERESTS 

 
No disclosures were made. 
 

69. DECLARATIONS OF THE PARTY WHIP 
 
No declarations were made. 

 
70. QUESTIONS UNDER SCRUTINY COMMITTEE PROCEDURES 11.16 
 
 No questions had been submitted. 

 
71. GARDEN WASTE COLLECTIONS – SECURE STICKER SYSTEM 

 
A report of the Head of Cleansing and Open Spaces, to consider the budget and 
delegated authority required to set up an improved system for the delivery and 
monitoring of the garden waste service, was considered for pre-decision scrutiny 
in order to make recommendations as appropriate to the Cabinet (item 6A on the 
agenda filed with these minutes).   
 
The Head of Cleansing and Open Spaces attended the meeting to assist the 
Group with its scrutiny of this matter.  
 
Following questions from the Group, the Head of Cleansing and Open Spaces 
(and the Chief Executive) provided the following responses:  
 

(i) Each household would receive a sticker for each garden waste bin 
and residents would be encouraged to write their address on the 
sticker to make bins easily identifiable.  Each sticker would also have 
a unique identification number printed on it which was linked to that 
property. 

(ii) It was envisaged that the cost of the scheme going forward would be 
met through the receipt of additional subscriptions to the scheme.  
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(iii) The stickers would be made from a plastic material which would be 
difficult to remove from a bin without the sticker being damaged.  
Residents would be asked to put the sticker close to the handle of the 
bin so that it would be clearly visible to operatives. 

(iv) If a bin was presented for collection without a valid sticker, a bin 
hanger would be attached to the bin advising the resident to contact 
the Council. 

(v) A communication plan was being developed to ensure that all 
residents were made aware of the changes and letting agents and 
estate agents could also be included. 

     
RESOLVED that the Cabinet be informed that the Group supports the 
recommendations as set out in the report of the Head of Cleansing and Open 
Spaces. 
 
Reason  
 
Having considered the report and asked questions of the Head of Cleansing and 
Open Spaces on the matter, the Group concluded that it would be appropriate for 
£20,000 from the Reinvestment Reserve Fund to be utilised to cover the start-up 
costs required to introduce a pre-paid sticker system to identify those households 
that have a valid subscription for the garden waste service, in order to introduce 
a system to ensure that the monitoring of eligibility for the garden waste service 
is more effective and facilitate the production and distribution of the necessary 
material to residents.  Also, for the Head of Cleansing and Open Spaces to be 
given delegated authority to revise the terms and conditions of the garden waste 
service to incorporate the introduction of the pre-paid sticker system, in order to 
ensure that the new terms and conditions cover the changes made to the current 
arrangements. 
 

72. STRATEGIC SUPPORT RESTRUCTURE 
 
A report of the Head of Strategic Support, to consider a restructure within the 
Strategic Support service, was considered for pre-decision scrutiny in order to 
make recommendations as appropriate to the Cabinet (item 6B on the agenda 
filed with these minutes).   

 
The Head of Strategic Support attended the meeting to assist the Group with its 
scrutiny of this matter.  
 
Following questions from the Group, the Head of Strategic Support (and the 
Chief Executive) provided the following responses:  
 

(i) There had been a change towards an assurance based approach for 
corporate health and safety as there was now a rolling cycle of health 
and safety reviews at service level which had made it more proactive.    
 

(ii) Each member of staff affected by the restructure had been spoken to 
individually and it was acknowledged that some members of staff were 
not supportive of the proposed changes.  The possibility of staff 
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leaving as a result of the restructure proposals was always a risk and 
that could be included as an identified risk. 

(iii) In May 2016 three job descriptions for administrative staff in Legal 
Services were revised to more accurately reflect work undertaken and 
those job titles were also changed to Legal Secretary. 

(iv) The 17 administrative hours identified in Legal Services to be 
amended to a reduced salary scale would be on protected salary for 
three years.  

(v) The Principal Solicitor post remained vacant despite three rounds of 
recruitment.  Part of the savings from the review was being used to 
fund a three year market supplement to that post and the recruitment 
process would continue. 

(vi) Historically the Council had not used a broker for insurance; however 
three months ago a broker had been appointed to deal with 
procurement.  The Insurance Officer would continue to deal with all 
other relevant matters, including handling claims. 

     
RESOLVED that the Cabinet be informed that the Group supports the 
recommendations as set out in the report of the Head of Strategic Support. 
 
Reason  

 
Having considered the report and asked questions of the Head of Strategic 
Support on the matter, the Group concluded that it would be appropriate for 
vacant posts/weekly hours to be deleted from the establishment, for weekly 
establishment hours for posts to be reduced (with any compensation payments 
arising to be met from the Reinvestment Reserve), for amendments to be made 
to posts and for new posts to be established, as set out in recommendations 1, 2, 
3 and 4 in the report of the Head of Strategic Support.  Also, for delegated 
authority to be given to the Head of Strategic Support to agree implementation 
dates for those recommendations.  Also, for an ongoing overtime budget of 
£3,000 per annum to be created within the Electoral Services and Land Charges 
team from financial year 2017/18 onwards.  The Group supported the 
recommendations in the report in order to implement the proposals of an 
organisational change review designed to ensure that staffing resources within 
the Strategic Support service are correctly aligned to service needs.   
 

73. OVERVIEW SCRUTINY GROUP PRE-DECISION SCRUTINY – CABINET 
RESPONSE  
 
A report of the Cabinet was considered setting out its response to the 
recommendation of the Group on a pre-decision scrutiny item (item 7 on the 
agenda filed with these minutes).      
 
RESOLVED that the Cabinet’s response to the recommendation of the Group be 
noted.   
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Reason 
 
The Group was satisfied that it added value where appropriate and welcomed the 
Cabinet’s consideration of the Group’s views and recommendations as part of its 
decision making process. 

 
74. WORK PROGRAMME 

 
A report of the Head of Strategic Support was considered, to enable the Group to 
consider its Work Programme and forthcoming Key Decisions and decisions to 
be taken in private by the Cabinet in order to schedule items for pre-decision 
scrutiny and to provide an opportunity for members of the Group to raise 
suggestions on issues for scrutiny (in addition to pre-decision scrutiny) which fell 
within the Group’s remit, for scheduling by Scrutiny Management Board (item 8 
on the agenda filed with these minutes). 
 
The Group considered the report (and further information on the forthcoming Key 
Decisions and decisions to be taken in private by the Cabinet provided by the 
Chief Executive at this meeting) and agreed to schedule items for pre-decision 
scrutiny prior to the next Cabinet meeting. 
 
RESOLVED that the Group’s current work programme be noted and updated 
following this meeting, in accordance with the decisions taken during 
consideration of this item and at this meeting. 
 
Reason 
 
To ensure effective and timely scrutiny, either to provide Cabinet with advice 
prior to it taking a decision or to ensure that the Council and external public 
service providers and partners were operating effectively for the benefit of the 
Borough. 
 
 
 
NOTES: 
 

1. No reference may be made to these minutes at the Council meeting on 27th 
February 2017 unless notice to that effect is given to the Democratic 
Services Manager by five members of the Council by noon on the fifth 
working day following publication of the minutes.  

 
2. These minutes are subject to confirmation as a correct record at the next 

meeting of the Group.  




