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ITEM 2 
POLICY SCRUTINY GROUP 

22ND NOVEMBER 2016 
 
PRESENT: Councillor Seaton (Chair) 
 Councillor Sharp (Vice-chair) 
 Councillors Bebbington, Brookes, Jones, Jukes, Miah, 

Murphy, Page and Parton 
 
Head of Landlord Services 
Head of Strategic and Private Sector Housing  
Landlord Services Manager  
Learning and Organisational Development Coordinator  
LCC HR Manager (GB) 
Procurement Manager  
Democratic Services Manager 

 
APOLOGIES:  Councillors K. Harris, Paling, Shergill and Smith 
 

21. MINUTES 
 

The minutes of the meeting held on 27th September 2016 were confirmed 
and signed as a correct record of the meeting. 
 

22. DISCLOSURES OF PECUNIARY AND PERSONAL INTERESTS 
 
No disclosures of interest were made. 
 

23. DECLARATIONS OF THE PARTY WHIP 
 
No declarations of the existence of the Party Whip were made. 
 

24. QUESTIONS UNDER SCRUTINY COMMITTEE PROCEDURES 11.17 
 
No questions were submitted. 
 

25. DEVELOPMENT OF THE PEOPLE STRATEGY 2017 TO 2020 
 

A report of the Strategic Director of Corporate Services, giving the Group the 
opportunity to comment and provide feedback on the main priorities and 
themes of the strategy during the early stages of its development, was 
submitted (item 6 on the agenda filed with these minutes).  
 
Councillor Brookes arrived at 6.15pm. 
 
The Learning and Organisational Development Coordinator and an HR 
Manager from Leicestershire County Council assisted with consideration of 
the item and provided the following responses to issues raised: 
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(a) The Council would be required to pay c£45,000 per year as an 
Apprenticeship Levy.  The money could then only be used by the 
Council for training apprentices although small amounts could be used 
for training existing staff to take on more senior roles.  It was therefore 
not a substitute for normal staff training activity. 
 

(b) Part of the arrangements for the levy included targets for the number of 
apprentices recruited and this was expected to be around 13 new 
starts per year. 

 
(c) There were also other measures that could be used to determine the 

effectiveness of the strategy.  These included the results of successive 
staff surveys and organisational culture inventories, customer 
feedback, progress in future Customer Service Excellence inspections, 
staff sickness levels (which were currently falling) and whether the 
Council’s workforce profile reflected the demographics of the Borough.   

 
(d) Line managers were responsible for managing the performance of 

staff, for example through personal reviews which included a self-
assessment against the Council’s values.  The culture project was also 
important in developing the organisation.   

 
(e) The People Strategy would include recognition that appropriate IT 

infrastructure was required to deliver the strategy’s aims.  However the 
Council also had a separate IT Strategy that dealt with that issue 
specifically. 

 
(f) The People Strategy had a focus on customer service as this was a 

key theme in the Corporate Plan and there was a need to continue to 
develop a workforce that understood its role to satisfy customers.  
There had been discussions with staff about flexibility and that this 
included offering flexibility to customers, for example regarding opening 
hours, as well as to staff in terms of working arrangements.  The ability 
to use the website to interact with the Council gave customers 24 hour 
access for some services. 

 
(g) In respect of matters such as IT and customer service it was important 

that the People Strategy fitted around what the identified needs for 
service delivery were. 

 
(h) Consultation had been undertaken with staff through the culture 

project, staff workshops and the organisational culture inventory.  This 
had meant that about 25% of staff had been involved in the 
development of the themes for the strategy and that the information 
received was representative.   
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(i) It was noted that all of the recent head of service appointments had 
been made to external applicants.  This could be looked at as part of 
succession planning. 

 
The Head of Landlord Services informed the Group that the repairs team was 
trialling weekend working in response to comments from tenants. 
 
RESOLVED  
 
1. that the presentation and the information provided by the Learning and 

Organisational Development Coordinator, the HR Manager and the 
Head of Landlord Services be noted; 

 
2. that a further report in respect of the People Strategy be submitted to 

the Group’s meeting scheduled for 7th February 2017. 
 
Reasons 
 
1. To acknowledge the information received. 
 
2.  To enable further scrutiny of the issue to take place, including how the 

issues raised by the Group had been incorporated into the draft 
strategy and consideration of how the success of the strategy could be 
measured. 

 
26. CUSTOMER ENGAGEMENT STRATEGY 
 

A report of the Head of Landlord Services, providing an update on the latest 
position in relation to the Customer Engagement Strategy for Council tenants 
and leaseholders, was considered (item 7 on the agenda filed with these 
minutes). 

 
The Head of Landlord Services and the Landlord Services Manager assisted 
with consideration of the item and provided the following responses to issues 
raised: 
 
(a) It was acknowledged that the number of customers dealt with by 

Landlord Services was greater than the number of tenancies as more 
than one person lived at many of the properties. 

 
(b) Consultants would be used to develop the strategy.  The customer 

engagement team within Landlord Services was capable of 
undertaking surveys and other activities; however consultants were 
independent and experienced, had knowledge of good practice 
elsewhere in the country and could undertake statistically robust 
surveys quickly.   
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(c) This reflected the Council’s wish to make progress with developing 
tenant engagement.  Additional external and internal resources were 
being used and tenants had, for example, been involved in the 
selection of facilitators for the next decent homes contract.  There had 
been good feedback from this piece of work as tenants felt that they 
had influence and could make a difference. 

 
(d) It was unclear why tenants did not wish to participate through attending 

meetings.  This could be explored through further surveys of tenants.  
The Council made use of email, text messages and Twitter to contact 
tenants. 

 
(e) It was possible to devolve more decisions on spending budgets to 

tenants but there was currently an under spend in the tenant bids 
budget. 

 
(f) It was important that the Housing Management Advisory Board formed 

part of the arrangements for engaging with tenants; however, the Board 
would be out of scope for the review that was being undertaken.  There 
were currently two vacancies for tenant members of the Board. 

 
RESOLVED 

 
1. that the report and the information provided by the Head of Landlord 

Services and the Landlord Services Manager be noted; 
 
2. that a further report in respect of the Customer Engagement Strategy 

be submitted to the Group’s meeting scheduled for 25th April 2017. 
 
Reasons 
 
1. To acknowledge the information received. 
 
2. To enable further scrutiny of the issue to take place. 
 

27. HOUSES IN MULTIPLE OCCUPATION STANDARDS AND COUNCIL TAX 
EXEMPTIONS 
 

 A report of the Strategic Director of Corporate Services and the Head of 
Strategic and Private Sector Housing, providing information which had been 
requested at a previous meeting, was considered (item 8 on the agenda filed 
with these minutes). 
 
The Head of Strategic and Private Sector Housing assisted with the item and 
provided the following responses to issues raised: 
 
(a) The current service was reactive and officers visited and inspected 

properties in response to someone contacting the Council about the 
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property.  Less than 10% of service requests related to houses in 
multiple occupation (HMOs).   

 
(b) The Government had issued the response to its consultation in 

December 2015 to expand the existing licensing scheme.  With the 
expansion of the licensing scheme more of the Borough’s HMOs would 
fall under the scheme and require licensing.  A further consultation 
document published in October 2016 invited comments on the planned 
expansion and in particular the proposed secondary legislation.  The 
consultation would close on 13th December 2016.   

 
(c) The accreditation scheme operated by Decent and Safe Homes could 

be promoted more.  Loughborough Students’ Union had made a 
proposal which involved students carrying out inspections but this would 
require financing.  Details of the proposal would be reported to the 
Cabinet in January 2017. 

 
RESOLVED 

 
1. that the report and the information provided by Head of Strategic and 

Private Sector Housing be noted; 
 
2. that information about the number of licensed houses in multiple 

occupation be circulated to members of the Group; 
 
3. that officers be requested to circulate information about the 

Government’s consultations on changes to the licensing of houses in 
multiple occupation to all councillors. 

 
Reasons 
 
1. To acknowledge the information received. 
 
2. To provide members of the Group with more information about the 

issue. 
 
3. To enable councillors to be informed about the consultation. 
 

28. COUNCILLOR ENGAGEMENT IN PROCUREMENT PROCESS FOR 
FUTURE CONTRACTS 
 

 A report of the Head of Finance and Property Services, presenting options for 
the involvement and engagement of councillors in the procurement process, 
was considered (item 9 on the agenda filed with these minutes). 
 
Councillor Page left at 8.15pm and Councillor Jones arrived at 8.20pm. 
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The Procurement Manager assisted with consideration of the item and 
provided the following responses to issues raised: 
 
(a) For contracts above the Official Journal of the European Union (OJEU) 

threshold (a contract value of greater that c.£160,000) a project board 
was usually established to manage the procurement.  Typically there 
were up to three procurements of that size per year.  A member 
reference group could be established as well for those procurements. 

 
(b) The annual procurement plan identified procurements with contract 

values between £25k and £500k in the year ahead and was submitted 
to the Cabinet in March, with updates also being submitted quarterly.  
These reports could be used to identify other procurements with which 
councillors could be involved.   

 
(c) Training had been provided to councillors on procurement earlier in the 

month. 
 
Members of the Group stated that it was important that councillors were 
involved in procurement activity to ensure that there was appropriate 
oversight.  In order for this to be effective it was important that the 
involvement of councillors took place from the beginning of the procurement 
process. 
 
RESOLVED 

 
1. that the report and the information provided by the Procurement 

Manager be noted; 
 
2. that it be noted that the proposal to establish a member reference 

group for procurements for contracts above the OJEU threshold would 
be taken forward through the annual review of the constitution; 

 
3. that it be recommended to the Scrutiny Management Board that 

the Board receives the annual procurement plan and quarterly update 
reports as part of its scrutiny work programme item; 

 
4. that information regarding the annual procurement plan, information 

that was published about the Council’s procurement and contracts, and 
the procurement toolkit used by the Council be circulated to members 
of the Group. 

 
Reasons 
 
1. To acknowledge the information received. 
 
2. To acknowledge how the issue identified by the Group would be dealt 

with. 
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3. To enable the Board to consider whether scrutiny of any procurement 

activity should be programmed or recommendations made to the 
Cabinet. 

 
4. To provide members of the Group with additional information regarding 

procurement. 
 

29. PROGRESS WITH PANEL WORK 
 
A report of the Head of Strategic Support, providing an update on the current 
position with scrutiny panels, was considered (item 10 on the agenda filed 
with these minutes). 
 
RESOLVED that the current position with scrutiny panels be noted. 
 
Reason 
 
To ensure the Group is aware of the current position with scrutiny panels. 
 

30. WORK PROGRAMME 
 
A report of the Head of Strategic Support, enabling the Group to consider its 
Work Programme and propose to the Scrutiny Management Board any 
additions, deletions and amendments as appropriate, was considered (item 
11 on the agenda filed with these minutes). 
 
RESOLVED that in accordance with Scrutiny Committee Procedure 11.19, 
the length of the meeting be extended by up to 30 minutes to conclude the 
item of business. 
 
Consideration of the item resumed. 
 
The Democratic Services Manager assisted with consideration of the item. 
 
RESOLVED  
 
1. that it be noted that Peter Davey would be attending the meeting of the 

Group scheduled for 7th February 2017 to represent Charnwood 
Connect when the issue of homelessness was considered; 

 
2.  that the report on the Local Plan – Briefing paper on Single Local Plan 

be scheduled for the Group’s meeting on 25th April 2017; 
 
3. that it be recommended to the Scrutiny Management Board that an 

item be added to the Group’s Work Programme to scrutinise the review 
of the Homelessness Strategy by the Head of Strategic and Private 
Sector Housing on a date to be scheduled. 
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Reasons 
 
1. To acknowledge the information received. 
 
2. To ensure timely scrutiny of the issue. 
 
3. To enable scrutiny of the issue to take place at an appropriate time 

during the review of the strategy. 
 

 
 
 
NOTE: 
 
These minutes are subject to confirmation as a correct record at the next 
ordinary meeting of the Group. 


