
POLICY SCRUTINY GROUP – 11TH JULY 2017 

Report of the Head of Planning and Regeneration 

 

ITEM 9 REGENERATION AND ECONOMIC DEVELOPMENT STRATEGY 

REVIEW 

Purpose of Report 
 
To inform the Group of a commitment to review the Regeneration Strategy and the 
Economic Development Strategy (Local Growth Plan) and to set out a provisional 
framework for the scope of the project and the timetable for its preparation. 
 
Policy Context and Justification 
 
The Corporate Plan 2016–2020 commits to the creation of a strong and lasting 
economy.  In support of that overarching strategic commitment the plan identifies a 
range of specific interventions including the delivery of a Science and Enterprise 
Park, encouragement of business, provision of superfast broadband, promotion of 
tourism and the preparation of masterplans for Loughborough and Shepshed. 
 
Acknowledging that overall strategic commitment to the creation and maintenance of 
a strong, growing and diverse economy the service business plan recognises a need 
for the review and refresh of the Regeneration Strategy and the Economic 
Development Strategy. 
 
Background 
 
The current Charnwood Regeneration Strategy was approved by the Cabinet in 
August 2012 (minute 12/13: 42) and identifies seven priority areas for intervention: 
 

1. Loughborough Town Centre: Baxter Gate and the Inner Relief Road Corridor 
2. Loughborough Town Centre: Devonshire Square 
3. Charnwood Campus (Astra Zeneca) and Dishley Grange 
4. Loughborough Industrial Heritage Quarter 
5. Loughborough University Science and Enterprise Park 
6. Watermead Corridor (Thurmaston / Syston) 
7. Shepshed Town Centre. 

 
The Economic Development Strategy, designated as the Charnwood Local Growth 
Plan 2014–2020, was approved by the Cabinet in March 2014 (minute 13/14: 113).  
The Growth Plan was designed to align closely with the first Leicester and 
Leicestershire Enterprise Partnership’s (LLEP) Strategic Economic Plan, grouping 
interventions under three headline priorities: 
 

 Place: Sustaining the supply of land and buildings and related infrastructure 
required to support growth and inward investment. 

 Business: Helping businesses and communities to prosper and grow 
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 Jobs: Supporting the development of the skilled workforce needed to support 
the establishment and growth of local businesses and attract inward 
investment. 
 

Towards a Refreshed and Integrated Strategy 
 
The work programme governing the conduct and timetable for the strategy refresh 
has yet to be agreed with senior officers and the Cabinet Lead Member.  However 
an initial assessment indicates the following work packages: 
 

 The strategic context – how the emerging strategy will sit alongside other key 
strategies which may be expected to impact upon economic growth in 
Charnwood. These will include: 

o the UK’s Industrial Strategy;  
o the Midlands Engine; 
o Midlands Connect (strategic transport investment); 
o Leicester and Leicestershire Strategic Growth Plan 2011-2050; 
o LLEP strategies (including the refreshed Strategic Economic Plan 2017 

and the nine priority sector growth plans); and, 
o relevant Borough Council strategies and plans (including the Local 

Plan Core Strategy). 
 

 Analysis of the Charnwood Economy supplementing area profiles prepared by 
the LLEP and likely to include, but may not be limited to: 

o Comparative labour market statistics and trends including data on skills 
and education, population profiles, employment rates and average 
earnings 

o Composition of the Charnwood economy by reference to businesses 
types, scale, sector, turnover and ownership. 

o The economic impact of events 
o Assessment of the current supply and quality of sites and premises – 

vacancy rates, future supply and projected commercial demands 
o Town centre performance: footfall, health checks, vacancy rates 
o Business start-ups and survival rates. 

 

 Identification of strategic priorities informed by the economic analysis but 
likely to include: 

o Encouraging inward investment 
o Supporting existing businesses to establish and grow 
o Headlining opportunities for science and innovation (Enterprise Zone) 
o Facilitating the delivery of infrastructure, land and premises 
o Collaborating in the creation of a suitably skilled and learning work 

force 
o Maintaining an economically viable rural economy, and, 
o Sustaining the vitality and viability of town and village centres. 

 

 Development of key performance indicators to measure success in achieving 
the strategy’s vision and priorities. 
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 Establishment of appropriate monitoring, reporting and governance structures 
to accommodate the inevitable partnership approach required to deliver 
successful interventions. 
 

The work packages identified above will be brought together to inform an Economic 
Development Strategy for Charnwood which would replace the existing 
Regeneration Strategy and Economic Development Action Plan.  The Strategy would 
be a focused document that sets out: 
 

 The strategic economic context; 

 An overview of the Charnwood economy; 

 Economic objectives and priorities for Charnwood; 

 A guide to partnerships and delivery;  

 Economic Action Plan for Council activity; and 

 Monitoring framework. 
 

Timetable 
 
It is anticipated that work on drafting the strategy will be undertaken over the 
summer months leading up to a stakeholder consultation event in October / 
November together with engagement with the Charnwood Economy and Skills 
Group.  The final draft will be reported to Cabinet in early 2018. 
 
 
Background Papers: None 
 
Officers to Contact:  Richard Bennett  

Head of Planning and Regeneration 
01509 634763 
richard.bennet@charnwood.gov.uk   

 
David Hankin  
Team Leader: Regeneration and Economic Development 
01509 634727 
david.hankin@charnwood.gov.uk   
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