
POLICY SCRUTINY GROUP – 21ST NOVEMBER 2017 

Report of the Head of Planning and Regeneration 

 

ITEM 7 REGENERATION AND ECONOMIC DEVELOPMENT STRATEGY 
REVIEW – PROGRESS REPORT 

 

Purpose of Report 

To inform the Group of progress made in the review of the Regeneration Strategy 
and the Economic Development Strategy (Local Growth Plan) and to set out a 
timetable for its preparation. 

Action Requested 

To consider the progress made in the review of the Regeneration Strategy and the 
Economic Development Strategy (Local Growth Plan). 

Reason 

To scrutinise the development of the strategy in a timely manner in accordance with 
the Group’s work programme.  

Policy Context and Justification 

The Corporate Plan 2016 – 2020 commits to the creation of a strong and lasting 
economy.  In support of that overarching strategic commitment the plan identifies a 
range of specific interventions including the delivery of a Science and Enterprise 
Park, encouragement of business, provision of superfast broadband, promotion of 
tourism and the preparation of masterplans for Loughborough and Shepshed. 

Acknowledging that overall strategic commitment to the creation and maintenance of 
a strong, growing and diverse economy, the service business plan recognises a 
need for the review and refresh of the Regeneration Strategy and the Economic 
Development Strategy. 

Previous Decisions 

On 11th July 2017 the Policy Scrutiny Group received a report setting out a 
provisional framework for the scope of the review and the timetable for the 
preparation of a renewed and refreshed Regeneration and Economic Development 
Strategy.  The Group resolved that the report be noted and that a further report be 
submitted to the meeting scheduled for 21st November 2017 (minute 81 207/18 
refers). 

That report established that the new strategy would capture five discrete work 
packages: 

 The strategic context – how the emerging strategy would sit alongside other 
key plans and strategies which may be expected to impact upon economic 
growth in Charnwood. 
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 Analysis of the Charnwood economy supplementing area profiles prepared 
by the Leicester and Leicestershire Enterprise partnership (LLEP) to provide 
baseline evidence of the component parts of the local economy and their inter 
related performance.  

 Identification of the strategic priorities for intervention informed by the 
economic analysis. 

 Development of key performance indicators to measure success in achieving 
the strategy’s vision and priorities. 

 Establishing appropriate monitoring and governance structures to guide and 
assist partnership working required to deliver successful interventions.    

Project Progress 

The strategic context – work is progressing in the analysis of the strategic context 
and review of performance against the approved Charnwood Regeneration Strategy 
(August 2012).  Critically that work will include close examination of the strategic 
framework provided by the most recent evidence from the LLEP’s Strategic 
Economic Plan and emerging supplementary strategies.  Those documents will 
define the priorities for accessing such funding for economic development and 
regeneration as may be distributed by the Government.  

The review of the Charnwood strategy will also be informed by other published 
strategies, including the Government’s UK Industrial Strategy and the Leicester and 
Leicestershire Strategic Growth Plan 2011 – 2050 with supporting evidence from 
other strategic publications. 

The Charnwood economy – consultants Tech4i² were appointed on 31st August 
2017 following an open tender process to undertake a study of the local economy. 
That exercise drew upon some 70 data sources in compiling a detailed economic 
assessment addressing six discrete but inter-related themes: 

 People: (Population growth forecasts / Implications of population growth / 
Migration / Commuter flows / Wellbeing / Multiple deprivation / Homelessness) 

 Employment: (Total employment / Unemployment / Claimant counts / 
Workless households / Economically active population / Earnings / 
Employment by occupation) 

 Business: (Total businesses / Business birth and death rates / Leading 
businesses in Charnwood) 

 Skills and Education: (Education / Apprenticeships / Loughborough University 
and College / NVQ Qualifications / Future skills requirements / Occupation 
analysis) 

 Infrastructure: (Housing / Commercial property / Vehicle growth and 
emissions) 

 Economy: (Sectoral employment and growth / Public sector / Gross value 
added / Competitiveness / Major events). 

The consultants presented their initial report and findings on 27th October 2017 to 
the Council’s stakeholder group comprising leading Councillors, senior officers, the 
Local Plans team, and representatives of the business and education community 
(Charnwood Together Economy and Skills Group). 
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Strategic priorities – the Assessment of the Charnwood Economy and review of the 
strategic context will provide the evidence base for a series of workshops to be held 
in November and December 2017, re-engaging the stakeholder group with a remit to 
agree the strategic priorities to be addressed through the refreshed strategy. 

Timetable 

The final report is scheduled to be completed in the final quarter of 2017/18.  
Accordingly it is proposed to undertake a targeted consultation exercise with key 
stakeholders early in the New Year with a view to seeking Cabinet endorsement for 
the refreshed Economic Development Strategy in March 2018.  Typically the strategy 
will set a ten year time horizon with the intention of being reviewed every five years 
to remain relevant to changing economic circumstances. 

 

Background Papers:  None 

Officers to Contact:   Richard Bennett 
Head of Planning and Regeneration 
01509 634763 
richard.bennet@charnwood.gov.uk 

 
David Hankin 
Team Leader: Regeneration and Economic 
Development 
01509 634727 
david.hankin@charnwood.gov.uk  
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