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SCRUTINY MANAGEMENT BOARD – 13TH JUNE 2018 

 
Report of the Head of Customer Experience 

Cabinet Lead Member – Councillor Leigh Harper-Davies 
 

 
ITEM 9 TIMETABLE OF CRITICAL DATES IN THE CONTRACTING 

PROCESS FOR THE DELIVERY OF REVENUES AND 
BENEFITS 

 
 
Purpose of Report 
 
To advise the Board of the key dates in relation to the Revenues and Benefits 
Contract.  This is an update following a previous report to the Scrutiny 
Management Board (SMB) of 29th March 2017. 
 
Action Requested 
 
That the Board note the dates and planned actions and consider whether and 
when scrutiny of the matter should be programmed.    
 
Policy Context 
 
The Council is required to administer the Collection of Council Tax, Business 
Rates, Housing  Benefit and Local Council Tax schemes in accordance with 
national legislation. 
 
Background 
 
In 2009 the Council agreed to outsource its Benefits,Revenues and Business 
Rates Services to Capita LGS for an initial period of 10 years, effective from 
1st February 2010. This contract has the option for an extension for an 
additional 5 years from 2020. 
 
The Cabinet/Scrutiny Liaison Group discussed the contract at its meeting held 
on 4th November 2013 and recommended to SMB that it receive a timetable 
detailing the dates of critical stages in the contracting process for the delivery 
of Revenues and Benefits services, outsourced to Capita.  The Board 
considered the recommendation on 4th December 2013 and agreed that there  
would  be  value  in  the  timely  scheduling  of  scrutiny  by  the appropriate 
scrutiny body/bodies.  On 29th January 2014, the Board agreed that the 
matter would be considered following the 2015 General Election, and a report 
was duly presented on 29th October 2015. An additional update report was 
then present to the board on 29th March 2017. 
 
At that meeting SMB resolved, that ‘a further update be considered in 
approximately 15 months time’. 
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Report Implications 
 
Financial and Legal Implications  
 
There will be financial and legal implications once the Contractual negotiations 
commence in 2018.  The scale and nature of these will depend on what 
options are chosen. 
 
 
 
Background Papers: Scrutiny Management Board, 29th March 2017, Minute 

40 
 
Officer to Contact: Karey Barnshaw 
 Head of Customer Experience 
 karey.barnshaw@charnwood.gov.uk 
 01509634923 
 

mailto:karey.barnshaw@charnwood.gov.uk
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Part B 
 
Key Dates 
 
1. This report provides an update on information previously provided in 

March  2017. 
 
2. The key dates are set out in the table below:     
 

Date Issue Explanation 

Feb 2010 Contract commences Agreed by Council 2009 

May 2011 Government Welfare 
Reform Bill is passed 

This Bill introduces the most 
radical change to the welfare 
scheme for 60 years 

April 2013 Universal Credit starts 
Spare Room Subsidy 
introduced  
Council Tax Benefit 
abolished 

This is the flagship reform and 
potentially sees the end of 
Housing Benefit for working age 
benefit recipients and the 
subsequent  ending of Council 
Adminstration  

June 2015 Universal Credit 
Commences in 
Loughborough 

Phase 1 only covers new single 
customers only 

May 2016 
 
 
 
May 2016 
 
 
 
July 2016 
 
 
Nov 2016 

Universal Credit roll-out 
continues   
 
 
Removal of the Family 
Premium from Housing 
Benefit  
 
Amendments to 
Temporary Absence Rules 
 
Benefit CAP threshold 
reduced 

This is likely to be for new cases 
only now including couples and 
families 
 
New claims for Housing Benefit 
will no longer attract the Family 
Premium. 
 
 
 
 
This change saw a reduction in 
the Benefit CAP limit, reducing 
Housing Benefit entitlement. 



4 
 

Date Issue Explanation 

 
April 2017 
 
 
 
 
 
April 2017 
 
 
 
 
Sept 2017 

 
Dependants premiums to 
be restricted to two 
children per family 
 
 
  
UC Housing Element 
removed for 18 to 22 year 
olds 
 
 
Appraisal of options  
commences for contract   

 
In line with Tax Credit changes. 
Only two children per family will 
attract a dependants premium. 
Awaiting guidance on the effect 
on bedroom rates. 
 
It is possible this age group will 
need to claim Housing Benefit, no 
guidance has been issued on this 
as yet. 
 
This would be an officer led 
exercise to consider what options 
the Council may wish to consider   

June 2018 
 
 
 
 
Mid - 2018 

Start of UC full service roll 
out for Loughborough JCP 
 
 
 
Contractual processes 
commence 

First set of postcodes will go live 
on 13th June followed by the full 
Borough on 11th July 2018 
 
 
This would be based on the 
appraisal of options   

March 
2019 
 
 
Sept 2019 
 
 
 
 
 
2019/2020 
(proposed 
measures) 

Decision on  future 
provision of Services 
 
 
Migration of existing 
Housing Benefit Cases 
onto Universal Credit starts 
 
 
 
Supported Accomodation 
restricted to Local Housing 
Allowance rates 
 

 
 
 
 
This is using the existing timetable 
from DWP – some views are that 
this is ambitious and 2022 is more 
realistic  
 
 
It looks like local funding will be 
made available to provide the 
shortfall between the restricted 
Local Housing Allowance rate and 
the contractual rent for Supported 
Accomodation. 

Feb 2020 Existing Contract Ends – 
(option for additional 5 
years available) 

Exisiting contract allows for a 
further extension of upto 5 years  

  
 
3. It must also be noted that ALL of the Welfare changes currently relate 

only to working age customers and that pensioners are exempt from all 
the changes at present and so, based on what we know,will continue to 
receive existing benefits based on existing rules.  Around 52% of 
Charnwood Benefit recipients are pensioners.  
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4. A major determinant of the appropriate future solution for  the 
Collection of Council Tax, Business Rates, Housing  Benefit and Local 
Council Tax schemes (services currently undertaken by Capita) will be 
the extent Welfare rules when the decision is taken.  In particular, the 
progress and likely shape of Universal Credit roll-out and the level of 
residual work remaining within local authorities (as far as can be 
ascertained) will be critical in considering future service provision. 

 
6. In broad terms the options available for consideration are: 
 

(i) Bring the currently outsourced service back in house 

(ii) Seek out a shared service arrangement with other 
localauthorities 

(iii) Extend the existing contract for a further (maximum) of 5 years 

(iv) Re-procure an outsourced arrangement for the provision of 
Revenues and Benefits Services 

 
7. Each of the above has advantages and disadvantages which may be 

weighted more or less strongly dependent on prevailing circumstances 
(for example, The uncertainty of the impact of Universal Credit and cost 
associated with a full procurement may rule out option iv) 

 
8. The lead time for some of the above options is quite extensive. An 

initial review has now commenced.  The current provider has recently 
provided a future options paper for consideration and further discussion 
are planned in.  In addition to this, discussions have also commenced 
with other shared service providers.  A more formal timeline is currently 
being drawn up to ensure sufficient time to consider future options. If 
the selected option will (or may) result in a move away from Capita as 
service provider then formal procurement (or equivalent) processes will 
need to commence from late-2018. 


